King Philip

. N SUPERINTENDENT’S OFFICE
Regional School District

/ MEMORANDUM
TO: School Co élittee
FROM: Dr. Zielingki
DATE: April 3, 2017
SUBJ: Reduction Ladder

As you are aware, by a vote of the School Committee on March 6, 2017, you approved a level service
budget for the FY 18 School year of $33,615,314. For the King Philip Regional FY 18 budget to be
approved, two of our three member towns must vote a final budget number. We have heard that
our approved level service budget is not affordable to our respective towns, and as such | have
worked with the subcommittee of budget and finance to reduce our level service budget.

Attached you will find a two-tier reduction ladder. The tier one reductions show changes to the
approved level service budget through cost savings, deferment of expenses to anticipated receipt of
Excess and Deficiency dollars in the fall (this is only possible with School Committee approval), and
the reduction of two administrative positions.

The tier one reductions of two administrators and a teacher through attrition will have an impact on
districts ability to function. The proposed tier two reductions are very concerning and have a critical
impact the educational programs that we have developed here at King Philip.

I have attached 2 memorandums: one is from Dr. Mobley, HS Principal and one is from Mr. Bois,
Interim Director of Technology, regarding specific reductions and how the building/department will
manage the impact of these reductions. Each reduction includes a brief description of the impact of
the proposed reductions. Every reduction has a consequence for the programing here at King Philip,
there are few positives when the reductions cut this deep.

Attachments
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King Philip

; — KING PHILIP HIGH SCHOOL
Regional School District

~__

TO: Dr. Elizabeth Zielinski
FROM: Dr. Lisa C. Mobley, Ed. D

DATE: March 31, 2017
RE: Reduction Impact DECA/Lessons

Elimination of Funding for Music Lessons

Our KP music program consists of concert band, symphony, chorus, and madrigals.
All of which can be taken for honors or college placement credit. The program of
studies differentiated the two levels in this manner: (See italic print)

CONCERT & SYMPHONY BAND HONORS

This course is scheduled at the same time as Symphony Band College Preparatory. In
addition to the requirements of Symphony Band College Preparatory, students will be
required to perform in a chamber program twice a year, prepare one term paper, and
attend at least one professional performance on the student’s main instrument. This
course is intended for those students who are serious about becoming outstanding
musicians. This course addresses the following expectations for student learning:
effective listening, reading comprehension, critical and creative thinking skills, and
effective communication through singing/articulation.

CHORUS HONORS

Honors Chorus is scheduled at the same time as Concert Choir College Preparatory. In
addition to the requirements of Concert Choir, students will be required to perform in
a chamber program twice a year, prepare two term papers, and attend at least one
professional/semi-professional performance outside the district of a vocal artist or
artists. A one to two-page reflection is required from that experience. This course is
intended for those students who are serious about becoming outstanding musicians.

The course syllabus for the honors level requires students to participate in a private
lesson program as a result of the school district paying for the private lessons. The
elimination of the lesson program requirement will impact the challenge level of
music that the students can master. Reinforcement of important techniques occur
during private or small group lesson time, and without this, the quality will suffer.



Elimination of Funding for DECA State Level Competitions

King Philip Introduction to Retail Marketing and Retail Marketing course include a
requirement of enrollment in DECA. The purpose of this enrollment is to expose
students to District and State Level Competitions. These two competitions are
required for honors credit in the program of studies. (See italic print)

INTRODUCTION TO MARKETING HONORS

In addition to the requirements for Introduction to Marketing College Preparatory,
students will be required to further their studies through enrollment in DECA. As a
DECA member, students will be required to complete an activity or research-based
assessment and make a competitive presentation at DECA sponsored competitions at
the local and state level. Students may have an opportunity to compete at the
international level, but there is no requirement that the student competes at that level.
Participation at the international level shall not be considered part of the course grade.
This honors level course is intended for students who are interested in majoring in
business or marketing at the postsecondary level.

MARKETING II HONORS

Marketing 2 is a course designed to further educate young adults about the business
world. As future business leaders, areas addressed in this course will focus on
hospitality, tourism, financial operations, marketing management, and public
relations. A requirement of this course is to further one’s studies through enrollment in
DECA. In DECA, students will complete a 30-page activity or research based project
in an area of business and marketing. This project carries a presentation to be assessed
at various competitions at the local and state level. Students may have an opportunity
to compete at the international level, but there is no requirement that the student
competes at that level. Participation at the international level shall not be considered
part of the course grade. This honors level course is intended for students who are
interested in majoring in business or marketing at the postsecondary level.

The impact of losing funding for the DECA State Level Competition would be that the
requirement of attendance at “States” would be removed from the program of studies.
Introduction to Marketing and Marketing II have full sound curriculums which would
continue in light of losing funding for “States”. Similar to our Research in stem class,
Introduction to Marketing and Marketing II offer students very valuable real life
experiences. Students at each level are expected to research and complete a business
plan. Throughout the course, students have an opportunity to refine their plans through
continued research, public presentation and conferencing with their teacher, Mr. Dow.
Should funding be cut for “States” competition, the curriculum would not have to be
adjusted as the 21 Century Learning that occurs in Mr. Dow’s classroom is valuable
with or without “States.”
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SUPERINTENDENT’S OFFICE

TO: Dr. Zielinski

FROM: Michael Bois, Interim Technology Director
DATE: April 3, 2017

RE: Technology Reduction

®

The King Philip Middle School personal computers (MS PC's) are 5 years old. They are past the
point of warranty and are also starting to fail. We are now reaching the point of regularly replacing
parts (hard drives, power supplies and memory are the primary issues).

The King Philip Regional High School personal computers (HS PC's) are 6 years old, and well past
the point of warranty. These machines have been holding up much better, but face the issue of
being painfully slow, and have trouble rendering modern day content.

All District machines run Windows 7. While it is true that patch support has been extended to
2020, this should not be confused with being a "supported" operating system which for Microsoft is
currently windows 8 and windows 10.

As to the question of will the machines get us through another year: technically, yes. Several
machines will die, and we will either need parts to repair, or replacement machines. Our software
will still run on the OS, however very slowly.

The original PC Refresh plan was to replace all computers district wide, putting both schools on
the same refresh cycle and simplifying our deployment from multiple devices down to a single
model. This would also get us on to a uniform lease that would not leave one school several years
behind the other, putting the students in a position of going backwards or leapfrogging forwards
with their technology. (an issue we face with incoming 7th graders). This plan was reduced very
early on and replaced with a plan to refresh the faculty\staff machines.

$150,000 is the cost to replace 250 machines with a new machine ($600/device).
Give or take a machine or two this is:

110 HS Faculty (6 years old)

35 HS Staff (6 years old)

65 MS Faculty (5 years old)

20 MS Staff (5 years old)

5 District (5 years old)

This is still not the ideal as it leaves the students using old outdated equipment, but we hope to
start alleviating that with BYOD.

The reduction of $100,000 is to forego refresh all together, and purchase about 80 machines (1/3).
The distribution for this has not yet been determined, but would most likely be a 50/30 split
between HS and MS. The decommissioned machines at each school would then be kept as parts
to repair the remaining machines as they begin to fail.




