HING PHILIP REGIONAL SCHOOL COMMITTER
VIRTUAL MEETING - 7PM

THURSBAY, JULY 14, 2022- AGENDA

Introduction to Virtual Mceting:

Good evening, This Open Meeting of the King Philip Regional School District is being conducted remotely.
Further, all members of public bodies are allowed and encouraged to participate remotely,

Ensuring public access does not ensure public participation unless such participation is required by law. This
mecting will present public comment during that designated portion of the meeling, As directed in the
posting, public comment should have been emailed to the superintendent of school prior fo the siart of the
public comment section of the mecting and will be read by the superintendent on the commenter’s behalf.

For this mecting, the King Philip Regional School District is convening by Zeoem as pested on the District’s
Website identitying how the public may join.

Please notc that this meeting is being recorded, and that some aftendees are participating by video
conference.

Accordingly, please be aware that other folks may be able to see you, and that you take care not to “screen
share” your compuier. Anything that you broadeast may be captured by the recording,

Meeting Business Ground Rules

We arc now turning to the first item on the agenda, Before we do so, permit me to cover some ground rules
for cffective and clear conduct of our business and to cosure accurafe meeting minutes.

¢  [/the Chair, will introduce cach speaker on the agenda, After they conclude their remarks, the Chair
will go down the line of Members, inviting each by name to provide any comment, questions, or
motions, Please hold until your name is called. Further,
o Please remember to mute your phone ar computer when you are not speaking;
o Please remember (o speak clearly and in a way that helps generate accurate minutes
* For any response, please wait until the Chair yicelds the floor to you, and state your name before
speaking,
e [ members wish to engage in colloquy with othier members, please do so through the Chair, taking
carc to identify yourself,

Finally, eacl vote taken in this meeting will be conducted by roll eall vote,




KING PHILIP REGIONAL SCHOOL COMMITTEE
AGENDA
MONDAY, JULY 14, 2022-7:00PM
VIRTUAL

1. ROLL CALL OF COMMITTEE MEMBERS

2. DELEGATIONS AND VISITORS
Mt Zinni, Mr. Azer

3. PUBLIC COMMENT:

4. CONSENT ITEMS;
Al iems listed with an asterisk (%) are considered to be routine and will be enacted by one
motion if action is required. There will be no separate discussion of these items unless a member
of the committee so requests, in which event the item will be considered in its normal sequence;

~Approval of Minutes dated June 7, 2022 AR
-Payment of Bills/Warrants/Budget Transfers
-Communications

5. APPROVAL OF EXECUTIVE SESSTON MINUTES; AR

Execulive Session Minules dated June 7, 2022
. I‘ ? o

Staffing update 1.O.
NEASC Accreditation Update 1.0,
Mass. Departinent of Elementary & Secondary Education, Centinvous Imprevement and Monitoring
Plan L.O.
FY 2021 Financial Audil 1.O.

7. UNFINISHED BUSINESS:

School Committee Retreat Update (Monday, August 1, 2022) L.O.
Subcommittee Reorganization AR,
ADF KP School Distriet Wellness Policy AR,
Proposed Handbook Revisions 2022-2023 AR,

8. NEW BUSINESS:
King Philip Regional School District Overnight Ficld Trip Requests:
o KP ITigh School Football student aihletes to attend Camp Mataponi in Naples Maine
August 23, 2022- Aupust 28, 2022 AR,
s Confract between King Philip Regional School District and Camp Mataponi for
KPHS Football student athletes to attend Camp Mataponi in Naples Maine August 23, 2022-

August 28, 2022 AR,
s  KP DECA State Competition March 9, 2023-March 11, 2023 Sheraten Coepley Hotel and Hynes

Convention Center Boston MA AR.
s KP DECA International Competition April 21,2023-April 26, 2023 Orlando, FL AR,
® Meeting Date for Building Walk-Throughs - Septeinber 6, 2022 suggestod AR,

9, REPORTS FROM SUBCOMMITTEES:




[0 REPORTS FROM SCHOOL COMMITTEE MEMBERS:

-Narfolk School Committee Representative: Ms, Wynn 1.0,
-Plainville School Committee Representative: Mr. Brenneis 1.O.
-Wrentham School Commilice Representative: Ms, Greaney L.O.

11, LATE COMMUNICATIONS

12, REPORTS QF SPECIAL COMMITTEES

13. RECOMMENDATIONS OR QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS

14, ADJOURNMENT INTO EXECUTIVE SESSION

Purpose of Exceutive Session: #2 To conduct strategy sessions in preparation for negotiations with nenunion
personnel or to conduct collective bargaining sessions or conlracl negolialions with nonunion personnel,

15. ADJOURNMENT

The items listerd on s ageada ace these reasounldy aoticipated Uy the Chaie o be disonssed at tbe meeting, Mot ali ey
may in ek be discoysed and other Bems aab Usicd wiay slsa e Brooght up o diseusston o the exteat permitted by Loy,



KING PHILIP REGIONAL SCHOOL COMMITTEE
TUESDAY, JUNE 7, 2022-Draft
7PM
KING PHILIP HIGH SCHOOL-LIBRARY
201 FRANKLIN STREET, WRENTHAM, MA (02093

OPENING OF MEETING:

Mr, Zinni opened the meeting at 7:02p.m. and reminded committee members that it was time to elect a new chair and vice
chair of the King Philip School Committee for 2022-2023 since the town elections have been completed, Mr, Zinni asked for
a moment of silence for the Uvalde TX School Tragedy and all other tragedies that have recently been in the news.

WELCOME & INTRODUCTION 1O NEW COMMITTERE MEMBER
Mr. Zinni welcomed Ms, Jennifer Wynn-Elected Norfolk Member {2-year ierm) to the school commitiee bul
Ms. Wynn could not be at the mecting this evening,

RECORDING OF MEETING:
This meeting was recorded by Cable 8 Wrentham and North TV

ROLL CALL, OF 1IITTEE MEMBERS:
Members Present:
Norfolk: Mvr. Jim Lehan, Mr. Eric Harmon
Plainville: Mr, Bruce Cates, Mr, Christopher Brenneis, Mr. Greg Wehmeyer
Wrentham: Mr, Trevor Knott, My, Mare Waxman
Members Absent:
Norfolk: Ms, Jennifer Wynn
Plainville; Present
Wrentham: Ms. Erin Greaney
HS Student Council Representative; Miss Jamey

SCHOQOI1 MMITTEE REORGANIZATION:
Mr. Zinni asked for nominations from the commiliee for the next Chair of the schoo! committes., Mr, Lehan nominated Mr.
Trevor Knott as Chair. Hearing no other nominations for chair,

+ A Motion was made by Mr. Lehan, seconded by Mr. Harmen, to nominate Mr. Knott as Chair of the King
Philip Regional School Committee for the 2022/2023 school year, All in favor: Yes (7); No (0); Abstain (0).
Motion earried. 7-0-0 Mr. Knoft accepted the nomination,

NOMINATION FOR VICE CHAIR:
Mr Knott, Chair, nominated Mr, Bruce Cates as Vice Chair. Hearing no olher nominaiions for viee chair,

¢ A Motion was made by Mr, Knott, seconded by Mr. Lehan, to nominate Mr, Cates as Vice Chair of the King
Philip Regional School Committee for the 2022/2023 school year. All in favor: Yes (7); No (0); Abstain (0).
Motion carried. 7-0-0 M. Cates accepted the nomination.

SUBCOMMITTEE REORGANIZATION

Me, Knott made members aware thal since we have a few new members to the school committee, he would like to see the
subcommittee assignments moved to the next mecting but no later than the summer retreat. The cwrrent subcommittees are
functioning and have some wrap up items to finish the year. Mr. Zinni noted that there is a need to bring onc policy to the
policy subcommittee before the end of the year. Mr. Khan had served previously on the policy subcommitice before stepping
down, In the interim, Mr. Brenneis stepped in to help out with the policy subcommittee in Mr, Khan's absence, Mr, Zinni
suggested that Mr, Wehmeyer, being elected into Mr. Kban's position, fill the position on the policy subcommitice to help out
with the policy that nceds to be addressed. Mr. Wehmeyer agreed to attend the next subcommittee policy meeting,
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PUBLIC COMMENT

None

RECOGNITION OF RETIREES & STUDENT COUNCIL MEMBER
The School Commitiee and Administration congratulated retirees for their service, dedication, hard work and compassion to
education and their siudents,

H ) #
- Dan Allen, MS Technology Teacher — 24 Years of Service
- Mary Beth Runyon, MS Math Teacher — 23 Years of Service

KPR High School: Superintendent Zinni
- Robin Chisolm, HS Teacher Assistant — 12 Years of Service
- Alan Rudolph, HS Teacher Assistant— |5 Years of Service

Custodial Services: Superintendent Zinni
- Dale Willis, Custodian - 30 years of Service

Student Commiitee Members: Mr. Knott, Chair

- Sarah Ward -2 years- Norfelk School Committes Representative

- Grey Almeida-2 years-Wrentham School Committee Representative
- Ahunna James-2 years-Student Council Representative

CONSENT AGENDA

All items listed with an asterisk (¥) are considered to be routine and will be enacted by one motion if uction is requived. There
will be no separate discussion of these items unless a member of the conuniftee so requesis, in which event the jfem will be
considered in its normal sequience:

-Approval of Minutes dated May 16, 2022
-Payment of Bills/Warrants/Budget Transfers
-Communications

o A Motion wax made by Mr, Lehan, seconded by Mr, Ilarmon, to approve the Consent Agenda, including the
Minutes of May, 16, 2022, All in favor. Yes (6); No (0); Abstain (1-Mr. Brenneis). Motion carried. 6-0-1

1. DELEGATIONS AND VISITORS
Mr, Zinni, Mr. Azer, Ms. Kreuzer, Ms. Runyon, Ms, Snead, Ms. Pearl, Ms, Ms, James, Ms. Almceida

2. STUDENT COUNCIL REPORT
Miss Lewis provided her report of the Student Council,

3. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
Graduation Update:
Mr. Zinni menticned graduation went smoothly and kudos te the many staff members, students and volunteers for their
help and suppaort which made everything happen. The picture company that was hired lo atfend graduation did not show
up o this evenl and other evenls this past year. Mr. Zinni said we will not continue with the photographer’s contract next
year. Emergency plans were thought of but we were very fortunate a parcnt, a photographer by trade, slepped in to help
and took many piclures for our graduates. A thank you was sent to Mr. Clinton Crocker and compensation has been sent
for his photography services, Mr, Zinni thanked Mr. Knott for giving an cloquent speeeh to the graduates and also lo the
olher members of the school committee thal atiended, There were 319 graduates, The goal is to get every student to meet
the graduation requirements. No students required summer programming. There were however a few dropouts during the
yeat. There were a couple of more drop outs this year than previous years. Our job is lo make sure these students are

Foanp Phalip Resionad Sehool Compwidee EETTIER RN § e



successful. 35 sudents graduated with a scal of biliteracy. We have a strong world literacy program.  Mr, Zinni saild we
should be very proud of all of our graduates, Mr, Zinni mentioned King Philip effers henors academy and graduation with
distinction programs. Both programs require extensive amounts of work. {Stem education or humanities education)
Graduation with extinction gives students an opportunity to explore their passion and presont a project Lied to thelr passion,
Thesc projeets have been extraordinary. A list of the distinction recipients are attached to these minutes. Stonehill has been
great to work with for King Philip's graduation. Mr. Zinni thanked the Stonchill staff for all they did as well 1o make the
graduation run smoothly.

Central Office te:

Dr. Gilson is recovering from a significant health issue, She is on the road to recovery, Dr. Gilson will be out through the
month of June. A get well gift will be sent {o D, Gilson on behalf of the school commiltee members. This is the time ol
year grants get writlen, and final reports are compleled en grants thal we had this year, The Administration team hias been
taking on different projects in Dr, Gilson’s absence, We miss Dr. Gilson and wish her a speedy recovery.

School Events:

Mr. Zinni reminded members there will be an arl show and two concerts al the middle school this week. The awards night
was a wonderful evening with many students honored. Mr. Zinni (hanked all the donors. 1f it were not for the donors jt
would not be possible (o give the scholarships we give. Congratulations to all the students that were honored,

Staffing Update:

Mr. Zinni mentioned Ms, Jessica Pepple, Director of Diversity, Equily and Inclusion, has taken a position closer to home
and will be leaving after June 30, 2022, Superintendents from the four communities met and will be posting tor the
position and moving forward with this. Mr. Knott mentioned to the committee that the DEI position is a positien [unded for
all four school districts. Mr, Knott asked if the funding for next year was approved. Mr. Zinni said thal next year's grant
has been approved already, This grant is 2 one year contracl, Ms, People was offered another year but has declined. Mr.
Zinni said the posilion will be posted the same way as it wag previously, Norlolk s taking the lead with this posting along
with Dr, Allardi,

DEI Working Group Update:

Mr, Knotl said the community group that included school commiitee members, Mr, Lehan, Mr. Waxman, Mr. Wehmeyer
and Mr, Cates would come back (o the school commiltes lo report out, Mr, Waxman would like to recommend the school
commitice become actively engaged in the work with DEI and would advocate for a much more hands on approach going
forward. Mr, Knoll said this topic will be part of the school committee's sirategic plan and summer retreat so the committee
can discuss what the best plan forward would be. Mr. Waxman questioned if the school committee would request a
presentation from the DEI working group, if se when would that be in light of when the retreat is happening and who
should do that. M. Waxman offered to do the presentation as a school committce member who has been Lo the mectings.

MAPs testing: _
Mr. Zinni menlioned the MAPS tesiing is going on this week al the middle school. MATs is a benchmark assessment for

math and English. This happens at the beginning of the year, middle of the year and the end of the year, This measures the
students' individual growth, Finals will be held next weok,

Middle School CARES Group:

The Middle School CARES Group put on a wondertul luncheon for “Unsung Heroes”. Invitations were sent out to bus
drivers, cafeteria workers, custodians, sceretaries and central office stalf. It was a wonderful luncheon and a big thank you
lo the studenls and the advisors whe helped with this event,

Library Update:

M. Zinni explained the reconsideration process, Mr. Ross Cannon, our new librarian, came to Mr. Zinni about not finding
a process if someone is concerned about the materials that are used. Mr. Cannon shared some resources with Mr. Zinni.
Mr. Zinni met with Ms. Rowe, who is the high school librarian. She had a version of the process at the high school level,
We now have a ynilicd reconsideration process {or both schools. A unified reconsideration form is available on the King
Philip Website.
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Update from the Director o ] - Pearl;

Mr. Zinni introduced Ms, Dot Pearl, Direclor of Wellness for Norfolk, Plainville, Wrenlham, and King Philip Schools.
Ms. Pearl gave a presentation on COVID-19 Program Wrap Up, Student Wellbeing, interface Referral Scrvices, and
Parent/Carcgiver Wellness, Ms. Pearl’s presentation is attached to these minutes, Mr, Zinni, menlioned the rescurces are
abundant in Ms. Pearl’s presentation. We need to do a lot more advertising to the community on sharing these resources,
The Metrowest Adolescent Behavior Survey data will continue to be unpacked and shared. Mr, Lehan asked il (e data
showed anything that was unexpected, given that we had a pandemic, Ms. Pearl noted that it had exacerbated issues but not
anything that was unexpected. Mr. Zinni mentioned that theve ave other areas of support that are nceded as well,  Mr.
Brenneis asked about the data sel chart for interface referral services. Ms, Pearl said this was the interface referrals since
September this year. Mr. Zinni said the MetroWest data will be shared with the committee once the information has been
unpacked, There is a workshop being held this Friday where the MelroWesl company wilt discuss with Ms. Pearl and her
team, how to look at the data. Once we have the opportunity to go through the data. We will have copies at each building
and will let schoel committee members know and they will be able to view it. Mr, Knott said the social, emotional,
well-being and mental health crisis of our students is something we have talked a lot about in (his meeling and needs to be
on the summer retreat agenda. The data in the MetroWest survey may not shift because we do not know how to solve
mental health. Mr, Knott would like to see a matrix on meeling mental health needs.

4, UNFINISHED BUSINESS;
Mr. Knott was asked by a commitlee member to clarify the Superintendent's review, { How do I do this if [ do net have any
vigibility to so many things in Mr, Zinni’s goals?) Mr. Zinm said it is a cumbersome tool and agreed that it is hard to
measure the day to day work, One of the goals {s on the stralegic plan, we do not unpack that until the summertime, My
goal is lo implement the [ive year process. Some indicators are how well he manages the administration team. Policy,
wellness, finance subcomniittce, negotiations committee arc examples, I you get to an indicator and are not fecling
comibriable answering, leave it out, Mr, Zinni reminded committee members that this evaluation is from 7/1/21-6/30/22.
Mr. Knott reminded members to try and wrap the review process up by the end of June, My, Waxman stated that he is not
salisficd with the process forr completing the superintendent evaluation.  He would like the committee to build and
implement a process that the school commiliee believes is one that gives us the best ability in an efficient way to evaluate a
superintendent. Mr. Knott, clarified the discussion, that there are things that the committee dees not have a direct oversight
on if Mr, Zinni is doing and arc asked to adjudicatc him on. Mr, Knolt said there is no hard due date to complete this
process but he believes (he commiltee can get this done over the next couple of weeks into the summer. Mr, Zinni clarilied
the strategic benchmark-milestones, There are five goals, In the middle of July the administrativ team will go through each
individual action step. They will mark off which cues are completed, update them and add any new ones needed. This is a
summer retreat item with the administrative team and will be done between July 19-21. Traditionally that information is
taken (o the scheol committee, My, Zinni said the evaluation could possibly be done every two years and his contract could
be adjusted, Mr. Zinni mentioned that the evaluation is au indicator of how he can do betler as a person in charge of
leading the district. Mr. Zinni presented benchmarks last winter and asked the committee at that time if there were any
things he needed to be working on, any arcas to improve on, anything to be focused on,  Mr, Zinni did not reecive any
feedback. If there is a significant need to have a conversation with Mr, Zinni about job performance or improvement, he
recommended having that conversation with him sooner than later, Mr. Harmen and M. Leban, would like to advocate for
completing the evaluation now as scheduled but then use the milestone data as the starting peint for the next year's
evaluation, Mr, Waxman did not think that expecting a new school committee member to be able to effectively evaluate a
superintendent and to give meaningful feedback after a few months, is reasonable, Mr. Knoll recommended the committee
move forward with the process and get it completed by July 1st. Mr. Knof said this will be another retreat item.

5. NEW BUSINESS:
F KP Sch istri Jiness Policy:
Mr, Zinni said we are using the new template brought out by MASC. We had a member of the department of educalion who
worked with the wellness committee, Mr. Zinni has a dralt of the policy and will send it to the three members of the
commitlee. There will be an opportunity to discuss any questions or concerns fifteen minutes prior {o the next meeting,

s

Propo n i -20123:
Mr. Zinni explained that the high school ig looking to change the language regarding the grading for students with excessive
ahsences in the student handbook. This language was vetied by Atlorney Joyee, our student attorney, who alse locks at our
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student handbool, The siudents that have excessive attendance issues for a variety ol issucs are normally given the
apportunity to make up the work bul bave missed the class Ume. The tcachers are concerned that while the student can save
their grade, il you will, by turning in the missed assignments, they have missed all of the deep, rich teaching that goes
along with being in class during that lime, This new policy language continucs 1o give the student the grade, but al the high
school they need credits towards graduation. If there is a quarter that they are out for excessive absences they continue to
make up the assignments lo get their grade bul if they have excessive absences they will also need Lo work through one of
the academic support classes or through our online education programs (o do some make up learning as well as to do the
assignments. Mr, Cates was concerned about the 28% being chronically absent. Mr. [{armon said the forced quarantine
really affects these percentages. Mr. Harmon alse mentioned the bullet points on the second page should be “NC” not just
“N". Mr. Brenneis questioned if a student gets an NC and if you miss greater than 10 days for that term cven if you got an
A Tor the class, does that NC ever change (o an A once you have made up the work? Mr, Zinoi clariiied there are two things
that happen, You get 1 grade and you get eredit, [ a traditional high school class gels one credit for the year, the student
loses the credit toward graduation, so il you have four quarters you would get ¥4 of a credit rather than a full credit, You can
get the other quarter by going to a few sessions ol academic support, doing one of the online programs and that will make up
the time and learning part to get you the credit. Mr, Waxman is not in favor of voling on thig tonight. Mr. Waxman would
like time to digest this policy and have Dr, Mobley attend the next meeting. Mr. Knott asked committee members if they felt
the committee would feel comfortable voling on this policy tonight. Many members said no and would like to deler the vote
at this time. Mr, Lehan would like to see Dr. Mobley join the next connnittee meeting to clarify the policy, Mr, Zinni will
aslk Dr. Mobley to attend the next meeting,

Y 2023 Marching Band Fee:
Mr. Knolt asked Mr. Azer if the marching band fees were the same, less or more then past years. Mr, Azer said thore was a
slight increase,

® A Motion was made by Mr. Lehan, secconded by Mr, Waxman to approve a fee of $530 for the FY 2023
marching band program. Allin faver: Yes (6); No (0); Abstain (1-Wehmeyer). Motion carried 6-0-1.

School lunch prices for 2022-2023:

¢ A Motion was made by Mr. Cates, seconded by Mr. Waxman, to approve the following price increases for the
2022-2023 year: Allin favor: Yes (8); No (0); Abstain (0); Motion carried 8-0-0,

Student Lunch from $3.25 to $3.50
Student Breakfast from $1.75 to $2.00
Adult Lunch from $4.50 to $5.00
Adult Breakfast from $2.75 to $3.00

King Philip Athlctic Hall of Fame Donation:

Mr, Zinni mentioned & request was received from The King Philip Athletic Hall of Fame, They would like to donate funds
to replace the sign to acknowledge the name of the ficld, Arnold Mackiaz Memorial Field. Mr. Macktaz was a beloved
school teacher in the building and also involved in athletics. The HOY is working with Joe Zahner, KP Facilities Director
They are willing to donate $1600 to replace the sign, The sign would be put back on the press box. The athletic department
and Mr, Zahner have no issues with this sign, Mr, Zabhner and Mr, Lehan can verify the sign was there prior to the press box
being moved 1o its current localion.

¢ A Motion was made by Mr. Cates, seconded by Mr, Lehaa, (o accept the donation froem the King Philip
Athletic Hall of Famme to replace the Arnold Mackiaz Memorial Field sign: All in favor: Yes (6); No (I-Mnr.
Waxman}; Abstain (0); Mation carried 6-1-0,

Proposal te change the next schuol committee date:

Mr. Knott notified the conunitiee that he is ynable to make (he next school commitiee meeling on 6/21/22. Mr. Knoll gave a
few options to the committee on when to hold the next meeting. A decision will be made after next week's Community DE]
mccting,
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Norfolk School Committes Reptesentalwu Ms. Wynn-absent

Plainville School Committee Representative: Mr. Brenneis- Mr. Brenneis gave an updale on the Plainville meeting held on
May 25th. He updated the members that Chicf Floyd gave a presentation on preparedness and school safety duc to the
recent tragedy in Texas, Field day and walk to school day will be held next weck, The school allendance has dipped a bit
but, still above 90%. There was an uptick in Covid in May similar to February in the schoels. Summer programs will
begin soon such as BICQ, town athletics, and the Acecleration Academy. Plainville also discussed purchasing software
such as Docusign, to get electronic approvals such as for the warrants, Mr, Brenneis said the budget was passed last
evening,

Wrentham School Commitiee Representative: Mr. Knott thanked everyone who was mvolvul for all of the hard work o
help make it possible o pass the FY23 budget,

7. LATE COMMUNICATIONS
None

8. REPIPORTS OF SPECIAL COMMITTLERES
Nane

9. RECOMMENDATIONS OR QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS

None

10. ADJOURNMENT INTO EXECUTIVE SESSION

s  At9:26 PM a Motion was made by Mr. Brenncis, seconded by Mr. Waxman, to adjourn into Fxecutive
Session for the following purpose:#2: To conduct strategy sessions in preparation for negotiatinns with
non-union persennel or to conduct collective bargaining sessions or contract negotiations with nonunion
personnel. Returning to the general session, All in favor by roll call vote: Mr, Cates, Mr. Brenneis, Mr.
Harmon, Mrx. Lehan, Mr. Knott, Mr. Wehmeyer, Mr. Waxman: Yes (7); No(0); Abstain (0). Motion carried
T-0-0

11. RETURN TO OPEN SESSION
At 9:30 PM the School Conunittee reconvened in Open Session.

¢ A Molion was made by Mr. Knott seconded by Mr. Lehan, to approve the Memerandum of
Agreement between the King Philip Regional School Comumnittee and the King Philip Teachers
Association, Unit A-Teachers to adopt a new evaluation tool beginning in the fall of 2022. Allin
favor: Yes (6); No (0): Abstain (1-Breuneis); Motion carricd: 6-0-1.

e A Motion was made by Mr, Harmon seconded by Mr, Waxman, to approve the Memorandum of
Agreenment between the King Philip Regional School Committee and the King Philip Teachers
Association, Unit A-Teachers to adopt the revised pay scheduled for athletic coaches. All in lavor:
Yes (6); No (0); Abstain (1-Brenneis); Motion carried; 6-0-1,

® A Motion was madc by Mr. Harmon seconded by Mr. Brenncis, to approve the Memorandum of
Agpreement between the King Philip Regional School Committee und the King Philip Teachers
Association, Unit A-Teachers to create a second World Language National Honor Society stipend.
Allin favor: Yes (7); Neo (0); Abstain (8); Motion carried; 7-0-0.,
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12. ADJOURNMENT:

At 9:37 PM, a Motion was made by Mr. Lehan, secconded by Mr, Waxman, to adjourn. All in favor: Yes
(7); No (B); Abstain (), Motion carried 7-0-0

Mr. Knott, Chair, adjourned the mecting,

Respectfidly submitied,

Mrs. Venessa Petit
Secretary fo the School Connnitree

Docmnents presented on Jung 7, 2022

Draft Minutes dated May 16, 2022

Warrants

KPHS 2022 Graduation Distinction Recipients
STUco Reporl dated May 16, 2022

Wellness Presentation & Resources-Ms, Dot Pearl
Proposed Handbook Revisions 2022-2023

FY 2023 Marching Band Fee

FY 2023 Lunch Prices
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June 24, 2022

Lisa C, Mobley

Principal

King Philip Regional High School
201 Franklin Street

Wrentham, MA 02093

Dear Dr. Mobley:

Thank you for your engagement in the NIIASC Accredilation process; we are pleased to mform you that
your school has been scheduled for 2 Decennial Accreditation Visit on Sunday, November 2, 2025,
through Wednesday, November 5, 2025. This means that your school's two-day Collabor ative Conference
Visit will be held in 2023 and has been scheduled on Tuesday, September 26, 2023 through Wednesday,
September 27, 2023,

The Collaborative Conference Visit is a new step in the Accreditation process. The purpose of the
Collaborative Conference Visil is to gather information about the current conditions of the school,
collaboralively review and refine the school’s Self-Reflection findings and the identified Priority Areas for
Growth; and support the school in the development of its goals for improvement. The Collaborative
Conference visiting team will also check the school’s alignment with the Foundational Elements. The
Collaborative Conference team will work with the school to cnsure that the identified goals for growth
reflect the Priority Areas that have the greatest impact on student learning and that there are no obvious
omissions or other needed improvement areas.

Those schools engaging in their Self-Reflection in preparation for their on-site visits in 2023 and 2025
will partake in a process that is different in many ways from the process with which the school may be
familiar from previous experiences. These changes will enable schools to take advantage of technology,
changing protocols, and revised Standards that will concentrate the school’s resources, reduce the
professional development time needed for the Self-Reflection process, and fully integrate the
Accreditation process with the school’s growth plans for learners. Representatives from your school,
usually the principal and the two faculty members chosen to serve as the school’s Accreditation
Coordinators, should have attended an Accreditation Seminar in the spring of 2022 at which the new
Standards and process were explained. If you did not attend onc of these seminars, please contact your
professional staff liaison to discuss next steps.
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The CPS professional staff liaison assigned to your school is Kathleen A. Montagano, Associate Director
for Accreditation and School Improvement. This staff member will be your contact and provide your
school with any assistance needed as you move forward in the process, You should contact Kathy lo
arrange a mutually convenient date for a visit to your school. Liaisons will be scheduling visits to spring
2025 schools prior to schools with fall 2025 visits. When your ligison visits your school, scveral meetings
will need to be scheduled, such as meeting time with you, your leadership team, and Accreditalion
Coordinators, as well as the steering committee, Self-Reflection committee, and full facuity., The length of
each of these meetings will be from forly-five minutes to an hour, and the logistics of the day will be
finalized when you speak with your school’s liaison.

Your school is commencing on a journey of self-reflection and analysis from which you will draw and
substantiate conclusions about how the Standards for Acereditation arc excmplified in your school and
how this information and the information that will be furnished by the visiting team will provide your
school with validation of current practices and insights and direction for continuous school improvement
of student learning.

We are excited about continuing our collaborative partnership with you and your school. Please let us
know if you have any questions or if there is anything we can do o be ol assistance.

Sincerely,

My

Alyson M. Geary
AMG/rm

cc: Paul A. Zinni, Superintendent, King Philip Regional School District



Massachusetts Department of
Elementary and Secondary Education

758 Pleasant Street, Malden, Massachusetls 02148-4208 Telephone: (781} 338-3000
TTY: N.E.T, Relay 1-800-438-2370

Jeflrey C. Rilay
Commissianer

June 30, 2022

Paul Zinni, Superintcndent

King Philip Regional School District
18 King Street

Norfolk, MA 02056

Re: Continuous Improvement and Monitoring Plan
Dear Superintendent Zinni:

The Office of Public School Monitoring recently conducted a Tier 1 Ticred Focused Monitoring
Review in your district, The Monitoring Chatrperson, Julic Evans, has been working with your
district in the development of a Continuous Improvement & Monitoring Plan (CIMP). The
approved CIMP, which is attached, includes the Department’s detailed lindings for any spccial
cducation and civil rights criteria receiving a rating of Partially Implemented, Not implemented
or Implementation in Progress. It also includes the steps and completion timelrame the district
has identified to bring the crileria into compliance with the controlling statute or regulation. To
access the CIMP on the Department’s website, please visit hitp:.//www.doe.mass.edu and sclect
Security Portal then POA WebMonitoring. Continue by selecting PSM Tier Review >
Feedback/CIMP > View TFM Report,

Piease upload into WBMS a signed statement of assurance indicating the district’s commitment
to implementing the requirements sct forth in the CIMP, This statement should contain:

a. a description of the steps the district is taking to make the CIMP available to
staff, parent advisory groups and the general public; and

b. an assurance that the CIMP will be implemented by the approved dates of
complction.

Please note that school districts and charter schools must demonstrate resolution of
noncompliance identificd by the Department as soon as possible but in no case later than one
year from the issuance of the Department’s Feedback Report. The Fecdback Report for King
Philip Regional School District was issued on May 12, 2022,



Inn closing, we would again like to thank the administration and staff who shared their time and
thoughts so gencrously during the preparation and onsite phases of the review. Special thanks are
given to Lisa Moy for coordinating this visit for the district, Should you need any additional
information, please do not hesitate to contact Julie Evans at (781) 338-3754,

Sincerely,
Julic Evans

Ticred Focused Monitoring Review Chairperson
Office of Public School Monitoring

Amy P@lilin, Assistant Director
Office of Public School Monitoring

ce: Trevor Knott, School Commitiee Chairperson
Lisa Moy, Local Monitoring Review Coordinator

Encl.: Continuous Improvement & Menitoring Plan
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MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY EDUCATION
TIERED FOCUS MONITORING REPORT INTRODUCTION

During the 2021-2022 school year, King Philip Regional School District participated in a Tiered Focused
Monitoring Review (TFM) conducted by the Department’s Office of Public School Monitoring (PSM).
The purpose of the Tiered Focused Monitoring Review is to monitor compliance with regulatory
requirements focusing on special education and civil rights.

Each school district, charter school, vocational school, and virtual school undergoes a Tiered Focused
Monitoring Review every three years. The statewide Tiered Focused Monitoring cycle is posted at
<https//www.doe.mass.edu/psm/tfim/6yreyele. html>,

Regularly monitored standards are divided into two groups, known as Group A Universal Standards and
Group B Universal Standards. Districts and schools are monitored on an alternate set of Universal
Standards every three years.

Group A Universal Standards address:
e  Student identification
¢ IEP development
¢ Programming and support services
¢ Equal opportunity

Group B Universal Standards address:

e Licensure and professional development
Parent/student/community engagement
Facilities and classroom observations
Oversight
Time and learning
Equal access

The Department has also reserved a specific set of criteria, collectively known as Targeted Standards,
employed if LEA or school level risk assessment data indicate there is a potential issue; the identified
Targeted Standards are assessed in addition to the Universal Standards.

Universal Standards and Targeted Standards are aligned with the following regulations:

Special Bducation (SE)

e Selected requirements from the federal Individuals with Disabilities Education Act (IDEA-2004);
the federal regulations promulgated under that Act at 34 CFR Part 300; M.G.L. ¢, 71B, and the
Massachusetts Board of Education’s Special Education regulations (603 CMR 28.00), as
amended effective March 1, 2007,

Civil Rights Methods of Administration and Other General Education Requirements (CR)
s Selected federal civil rights requirements, including requirements under the Every Student
Succeeds Act (ESSA); Title VI of the Civil Rights Act of 1964; the Equal Educational
Opportunities Act of 1974; Title [X of the Education Amendments of 1972; Section 504 of the
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Rehabilitation Act of 1973; and Title Il of the Americans with Disabilities Act of 1990, together
with selected state requirements under M.G.L. ¢. 76, Section 5 as amended by Chapter 199 of the
Acts of 2011 and M.G.L. ¢. 269 §§ 17 through 19,

¢ Selected requirements from the Massachusetts Board of Education’s Physical Restraint
regulations (603 CMR 46.00}.

e Selected requirements from the Massachusetts Board of Education’s Student Learning Time
regulations (603 CMR 27.00).

e Various requirements under other federal and state laws.

PSM Team: _

Depending upon the size of a school district and the number of special education programs to be
reviewed, a team of one to four Department staff members conducts onsite activities over one to five days
in a school district or charter school,

Tier Level:

The level of monitoring varies based on tier designation, aligning supports to the level of need

and ensuring that districts and schools with greater needs receive appropriate supports to make sustained
improvements.

“TTier: | Tifle. S

L Description ‘Level of Risk- . . |
I Self-Directed Improvement | Data points indicate no concern on | Mcets requirements
compliance and student outcomes.
2 Directed Improvement No demonstrated risk in areas with | Low
close link to student outcomes,
3 Corrective Action Areas of concern include both Moderate
compliance and student outcomes.
4 Cross-unit Support and Areas of concern have a profound High
Corrective Action effect on student outcomes and
ongoing compliance.

For the 2021-2022 school year, the tier assignments are based on:

Five-year cohort graduation rate for students with disabilities
Public School Monitoring compliance data from the previous review
Problem Resolution System data, spectfically findings of noncompliance
Special education State Performance Plan/Annual Performance Reports (SPP/APR) compliance
Indicator data for Indicators 11, 12, and 13 {Group A only)
oIndicator 11; Child Find
oIndicator 12: Early Childhood Transition
o Indicator 13: Secondary Transition
e  Special education SPP/APR performance Indicator data for Indicators 5 & 6
oIndicator 5: Education Environments (6-21)
oIndicator 6: Preschool Environments
o  Significant Disproportionality data 2019-2020 & 2020-2021
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Tiering adjustments may be made for districts engaged in work with the Department’s Statewide System
of Support and have gchools identified as requiring assistance and intervention. Ticring assignments may
also be adjusted for schools and districts unable to remedy noncompliance within one year of the previous
TFM review, as well as for charter schools requiring additional oversight based on conditions of

their charter.

Report: For Tier 1 & 2 Tiered Focused Monitoring Reviews

Following the onsite visit, the PSM team holds an informal exit meeting to summarize the review for the
superintendent or charter school leader. Within approximately 20 business days of the onsite visit, the
chairperson forwards the TFM Feedback Sumumary that includes findings from the Tiered Focused
Monitoring Review to the superintendent or charter school leader.

As part of the reporting process, all districts/charter schools in Tiers 1 and 2, then develop a Continuous
Improvement and Monitoring Plan (CIMP) for any criteria receiving a rating of "Partially Implemented,"
"Not Implemented,” and “Implementation in Progress.” The CIMP is due to the Department within 20
business days after the issuance of the Feedback Summary and is subject to the Department’s review and
approval.

The CIMP outlines an action plan, identifies the success metric, describes the measurement mechanism
and provides a completion timeframe to bring those arcas into compliance with the controlling statute or
regulation. Department staff provide support and assistance to districts and charter schools on the
development of a CIMP.

Once the CIMP is approved, it is issued as the Final Report.

Department staff also provide ongoing technical assistance as the school or district is implementing the
approved CIMP or CAP, School districts and charter schools must demonstrate effective resolution
of noncompliance identified by the Department as soon as possible but in no case later than one
year from the issuance of the Department’s Feedback Summary,

For more information regarding the TFM Review Process, including district and parent resources, please
visit < hitps://www.doe.mass edu/psmy/tfm/defanit. htmi>,
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TIERED FOCUSED MONITORING FINAL REPORT
King Philip Regional Schools

The Massachusetts Department of Elementary and Secondary Education conducted a Tiered Focused
Monitoring Review in the King Philip Regional School District during the week of February 14, 2022, to
evaluate the implementation of Group B Universal Standards in the program areas of special education,
civil rights, and other related general education requirements. The team appreciated the opportunity to
interview staff and parents, to observe classroom facilities, and to review the programs underway in the
district.

In preparing this report, the team reviewed extensive written documentation regarding the operation of the
district's programs, together with information gathered by means of the following Department program
review methods:

Self-Assessment Phase:
¢ District review of special education and civil rights documentation for required elements
including document uploads.
o Upon completion of the self-assessment, the district submitted the data to the Department for
review,

On-site Verification Phase (dependent upon Group A or Group B Universal Standards):

e Interviews of administrative, instructional, and support staff consistent with those criteria selected
for onsite verification,

» Interview of parent advisory council (PAC) representative,

e Review of additional documents for special education and civil rights.

o Surveys of parents of students in special education: Parents of students in special education were
sent a survey that solicited information regarding their experiences with the district’s '
implementation of special education programs, related services, and procedural requirements.

e Observations of classrooms and other facilities: The onsite tcam visited a sample of classrooms
and other school facilities used in the delivery of programs and services to determine general
levels of compliance with program requirements,

The Tiered Focused Monitoring Report includes those criteria that were found by the team to be
implemented in a “Commendable” manner, as well as criteria receiving a rating of "Partially
Implemented," "Not Implemented,” and “Implementation in Progress.” {Refer to the “Definition of
Compliance Ratings” section of the report.) The Tiered Focused Monitoring Reports do not include
criteria receiving a rating of “Implemented” or “Not Applicable.” This will allow the district/school and
the Department to focus their efforts on those areas requiring corrective action. Districts are expected to
incorporate the cotrective actions into their district and school improvement plans, including their
professional development plans.
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DEFINITION OF COMPLIANCE RATINGS

Commendable

Implemented

Implementation in Progress

Partially Implemented

Not Implemented

Not Applicable

Any requirement or aspect of a requirement
implemented in an exemplary manner significantly
beyond the requirements of law or regulation.

The requirement is substantially met in all important
aspects.

This rating is used for criteria containing new or
updated legal requirements; the district has implemented
any old requirements contained in the criterion and is
training staff or beginning to implement the new
requirements in such a way that the onsite team
anticipates that the new requirements will be
implemented by the end of the school year.

The requirement, in one ot several important aspects, 1§
not entirely met,

The requirement is totally or substantially not met.

The requirement does not apply to the school district or
charter school.
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King Philip Regional School District

SUMMARY OF COMPLIANCE CRITERIA RATINGS

Universal Standards Universal Standards
Special Education Civil Rights and Other
General Education
Requirements
IMPLEMENTED SE 15, SE 35, SE 36, SE 50, { CR3,CR7,CR 7A, CR 7C,
SE 51, SE 52, SE 54, SE 55, | CR 8, CR 10A, CR 10B, CR
SE 56 10C, CR 12A, CR 16, CR 17A,
CR 20, CR 21, CR 22, CR 23,
CR 24, CR 25
PARTIALLY SE 32 CR 7B
IMPLEMENTED
NOT ' None
IMPLEMENTED
NOT SE S2A
APPLICABLE

The {ull list of criteria and information regarding the requirements can be found in Appendix B of the
Ticred Focused Monitoring Toolkit available at < hitps://www.doe.mass.edu/psm/resources/tfm-
toolkit.docx>.

CONTINUOUS IMPROVEMENT AND MONITORING PLAN

mprovemer

Criterion: SE 32 - Parent advisory council for special education

Rating: Partially Implemented

Description of Current Issue: A review of documents and staff interviews indicated that although the
district has identified a parent to act as a special education parent advisory council (SEPAC) officer,
allotted resources for the SEPAC, and annually conducts a parent rights workshop, the district has not
established a SEPAC that participates in the planning, development, and evaluation of the district's
special education programs or advises the district on matters pertaining to the education and safety of
students with disabilities.

LEA Outcome: The district will establish a fully functional Special Education Parent Advisory
Council (SEPAC) that participates in the planning, development, and evaluation of the district's special
education programs and advises the district on matters pertaining to the education and safety of
students with disabilities.

Action Plan: By October 28, 2022, the Director of Student Services will meet with the SEPAC officer
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to review and amend the by-laws, as necessary; develop a plan for parent outreach; create a schedule of
SEPAC activities for the year, including the parent rights workshop; and develop procedures for special
education program evaluations. The procedures will include the development of SEPAC surveys to
obtain feedback on the district's special education programs-and services.

By January 27, 2023, the district will provide the SEPAC with opportunities to engage in the planning,
development, and evaluation of the district's special education programs, as well as opportunities to
advise the district on matters pertaining to the education and safety of students with disabilities.
Evidence will include the SEPAC survey, survey results, meeting agendas, and meeting notes,

By Match 13, 2023, the district will provide the SEPAC with the opportunity to present
recommendations regarding the district's special education programs and services to the school
committee. Evidence will include school committee agenda and meeting minutes,

Success Metric; By March 2023 and beyond, the SEPAC will be fully functional and participate in the
plamming, development, and evaluation of the district's special education programs and advise the
dlstrlct on matters pertaining to the education and safety of students with disabilities,

Evidence:
e Calendar listing scheduled SEPAC events
Special education evaluation procedures
SEPAC and district meeting agendas, notes, and recommendations
SEPAC survey and survey results
Evidence of parent outreach
Presentations/reports submitted to the superintendent/school committee
School committee agenda and meeting minutes

Measurement Mechanism: Each year, the Director of Student Services and the SEPAC officers will
create a yearly schedule of SEPAC meetings and events. The SEPAC will mect at least quarterly to
ensure participation in the planning, development, and evaluation of the district's special education
programs, Additionally, the Director of Student Services will present the SEPAC's recommendations to
the school officials.

Completion Timeframe: 03/13/2023
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“Criterion: CR 7B - Structured learning time

Rating: Partially Tmplemented

Description of Current Issue: A review of documents and interviews indicated that the district does
not require all students to take physical education as required by M.G.L. c. 71, s. 3. Specifically,
physical education is not currently required for 11th and 12th grade students,

LEA Outcome: All students in grades 9-12 will take physical education ag required by M.G.L. ¢. 71, s.
3. .

Action Plan: By September 16, 2022, the district will develop additicnal physical education courses
and revise the high school master schedule to include PE as a requirement for all students, including
those in grades 11 and 12.

By October 28, 2022, the district will revisc any relevant policies and the high school program of
studies to indicate that physical education is required for al! students,

Success Metric: By October 2022 and beyond, all King Philip Regional High School students will be
required to complete a course in physical education annually,

Evidence:
s 2022-23 course selection materials
e 2022-23 student and master schedules
s 2022-23 Program of Studies
» Updated district polices

Measurement Mechanism: District leadership will annually review the program of studies to ensurc
the district's course offerings meet regulatory requirements. Additionally, all King Philip Regional
High School students will be required take a course in physical education annually as required by
M.G.L.c. 71, 5. 3.

Completion Timetrame: 10/28/2022

Template Version 102218
Massachusetts Department of Elementary and Secondary Education — Office of Public School Monitoring
King Philip Regional Schools Tiered Focused Monitoring Report — 06/30/2022
Page 10 of 7



KING PHILIP REGIONAL SCHOOL DISTRICT
BASIC FINANCIAL STATEMENTS AND
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2021
WITH INDEPENDENT AUDITOR'S REPORT



KING PHILIP REGIONAL SCHOOL DISTRICT
BASIC FINANCIAL STATEMENTS AND
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2021

TABLE OF CONTENTS

Independent Auditor's Report

Independent Aunditor's Report on Internal Conirol Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Perfornied in Accordance WithGovernment Auditing Standards.

Management's Discussion and Analysis

Basic Financial Statements

Governmental-wide Financial Statements

Statement of Net Pesition
Statement of Aclivitics

Fund Financial Statements
Ralance Sheet- Governmental Funds
Stalement of Revenues, Expenditures and Changes in Fund Balance -

Governmental Funds
Reconciliation of Statement of Revenues, Ixpenditures and Changes in
Fund Ralances - Governmental Funds to Statement of Activitics

Notes to Financial Statements

Required Supplementary Information

Schedulc of the District's Pension Plan Confributions

Schedule of Changes in the District's Net OPEB Liability and Related Ratios
Budgetary Comparison Schedule - General Fund

Noles to Required Supplementary Information

Supplementary Information - Other Information

Combining Balance Sheet - Other Governmental I'unds
Schedute of Treasvret's Cash

PAGE

iii

31
33
34
35

36
4]



CERTIFIED PUBLIT ACCOUNTANTS

gmM LYNCH MARINI & ASSOCIATES INC

INDEPENDENT AUMTOR’S REPORT

To the Honorable Schoo!l Committee
King Philip Regiona!l School District
Norfolk, Massachusetts

Report on the Financial Statements

We have avdited the accompanying finoncial statements of the governmental activities, each major tund, and the
aggregate reaining fund information of King Philip Regional School District, as of and for the vear ended June
30, 2021, and the related notes (o the financial statements, which collectively comprise the District's basic
financial statements as listed in the table of contents,

Management's Responsibility for the Finuncial Statements

Management is responsible for the preparation and fair presentation of these financial statements in aceordance with

accounting principles generally accepted in the United States of America: this includes the desien. implementation.

and maintenance of internal control relevant to the preparation and faiy presentation of (Inancial statements that are
© free from material misstatement, whether due to fraud or error,

Auditor’s Responsibility

Our responsibility is to express opinions on these financial stateiments based on our audit. We conducted our audit in
accorduance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audis contained in Government Auditing Starrdonds. issued by the Compiroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial staternents are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements, The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the lnaneial statements, whether due to fraud or error. In making those risk assessments.
the auditor considers internal control relevant to the entin’s preparation and fair presentation of the financial
statenients (n order 1o design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion,
An andit also includes evaluating the appropristeitess of accolnting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements,

We belteve that the audif evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opiitions

In our opinion, the financial statements referred to above present fairly. in all material respeets, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of King Philip Regional Schaol District, as of June 30, 2021, and the respeetive changes in financial position for
the year then ended in accordance with accounting principles generally accepted in the United States of
America,

Emphasis of Matter — Change in Aceonnting Principle

As discussed in Note i4 to the financial statements. in fiscal year 2021, the District implemented the provision
of GASB Statement No. 84, Fiduciary Activities. Amounts held for the restricted use of students previously
veported as fiduciary activities have been reported as other governmental activities under this pronouncement.
Our opinion is not modified with respect to this matter.

99 Longwater Circle, Suite 200
Narwaell, Ma 02061
781-871-5850

2 41 Wast Central Street
Natick, Ma Q1760
308-5850-0018



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages v - ix, and the Schedule of the District’s Pension Plan Contributions, the
Schedule of Changes in the District’s Net OPEB Liability and Related Ratios and the Budgetary Comparison
Schedule-General Fund and related notes on pages 3 through 35 be presented to supptement the basic financial
statements, Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the Uniled States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we oblained during our audit of
the basic financial statements. We do nol express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance,

Supplementary Informtion

Our audit was conducted for the purpose of forming opiniens on the financial statements that collectively
comprise the King Philip Regional School District's basic financial statements. The Combining Balance Sheet-
Other Governmental Funds and Schedule of Treasurer's Cash are presented for purposes of additional analysis
and are not a required part of the basic financial statements,

The Combining Balance Sheet - Other Governmental Funds and Schedule of Treasurcr's Cash are the
responsibility of management and were derived from and refate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting records and other records
used to prepare the basic financial statements or to the basic financial statements themsclves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the Combining Balance Sheet — Other Governmental Funds and Schedule of Treasurer’s Cash
are fairly stated, in all material respects, in relation to the basic financial statements as a whole,

Other Reporting Required by Government Auditing Standards

In accordance with Government Aucliting Standlards, we have also issued our report dated June 24, 2022 on our
consideration of the King Philip Regional School Distriet's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters, The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
King Philip Regional School District's internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Govermment Auditing Standards n considering the
King Philip Regional Schoo! District's internal control over financial reporting and compliance,

@?MZ A S seenproe Ioc

Norwell, Massachusetts
June 24, 2022
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CERTIFIED PUBLIC ACCOWNTANTS

EEM LYNCH MARINI & ASSOCIATES INC

REPORT ON INTERNAL CONTROL OVER FINANCTIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the lHonorable School Comnittee
King Philip Regional Schoo! District
Norfolk, Massachusetts

We have audited, in accordance with the auditing standards generally aceepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Compuroller General of the United States, the financial statements of the governmental activities, each major
fund and the aggregate remaining fund information of the King Philip Regional School District, as of and for the
vear ended June 30, 2021, and the related notes to the financial statements, which collectively comprise the King
Phitip Regional School District's basic [inancial statements, and have issued our report thereon dated June 24,
2022, :

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the King Philip Regional School
District's internal control over financial reporting {internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinfons on the financial statements, but not
for the purpose of expressing an opinion on the cffectiveness of the King Philip Regional School District's
internal control, Accordingly, we do not express an opinion on the effectivencss of the King Philip Regional
School Distriet's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakmess is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasopable possibility that a material misstatement of the entity's financial
statements will not be prevented or detected and correcled on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in inlernal coutrol that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses, However, material weaknesses may exist that have not been
identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the King Philip Regional Schoot District's financial
siatements are free from material misstatement, we performed tests of its compliance with certain provisions of
taws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matiers that are required to be reported
under Governmeni Auditing Standards.

B 99 Longwater Circle, Suite 200
Norwell, MaA Q2061
7E1-871-58R0
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Purpose of this Report

The purpose of this report is solely to describe the scope of our festing of internal control and compliance and
the results of thal testing, and not fo provide an opinion on the effectiveness of the entity's internal control or on
compliance. The report is an integral part of an audit performed in accordance with Governmens Auditing
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.
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CERTIFIED PUBLIC ACCOUNTANTS
www. LynchMarini.cam I

M LYNCHMARINI & ASSOCIATES INC




MANAGEMENT’S DISCUSSION AND ANALYSIS




KING PHILIP REGIONAL SCHOOL DISTRICT
Management’s Discussion & Analysis
[unaudited]

June 30, 202!

As management of the King Philip Regional School District (District), we offer readers of these financial
statements this narrative overview and analysis of the financial activities for the year ended June 30, 2021.

Financial Highlights:

e The liabilities and deferred inflows of resources exceeded the assets and deferred outflows of resources of
the District at the close of the most recent year by approximately $16.9 million (deficit-net position).

s The total cost of all District services for fiscal year 2021 was approximately $47.0 mitlion,

« At the end of the current fiscal year, unassigned fund balance for the general fund was approximalely $1.5
million, which was consistent with the prior year,

Overview of the Financial Statements

This discussion and analysis are intended to serve as an inlroduction to the King Philip Regional School District’s
basic financial statements, These basic financial statements consist of the following components: 1) government-
wide financial statements, 2) fund f{inancial statements, and 3) notes to the financial statements. Additional
required supplementary information as required by the Governmental Accounting Standards Board (GASB),
including the District’s Schedule of Pension Plan Contributions, Schedule of Changes in the District’s Net OPER
Liability and Related Ratios, and Budgetary Comparison Schedule — General Fund and related notes are presented
following the notes to the financial statements. Other information, which is not a required part ol the Dislrict's
basic financial stalements in accordance with GASB standards, has been presented for additional analysis,

Government-wide financial statements; The government-wide financial statements are designed to provide
readers with a broad overview of finances, on a full accrual basis, which is like a private-scctor business.

The statement of net position presents information on the Districl's assets plus deferred outflows of
resources, less liabilities, less deferred inflows of resources resulting in the aggregate net position of the
District. Over time, increases or decreases in net position may serve as a useflul indicator of whether the
financial position of the District is improving or deterforating, The reader should also consider other non-
financial factors, such ag the condition of the District’s capilal assets, lo assess the overall health of the
District.

The statentent of activities presents information showing how the District's net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying cvent giving
rise to the change ocours, regardiess of the timing of related cash flows, Thus, revenues and cxpenses arc
reported in this statement for some items that will only result in cash flows in future fiscal periods {c.g.,
carncd but unuscd sick time). This statement also presents a comparison between direct expenses and
program revenues for each function of the District.

Both government-wide financial statements distinguish functions that are principally supported by
intergovernmental revenues {governmental activities) from other functions that are intended te recover all
or a significant portion of their costs through user fees and charges {business-type activities). The
governmental activities of the District include Administration, Instructional Services and Supporl
Services among others. The District has not classified any activity as a business-type activity.

Fund financial statements: The fund financial statements present financial information using funds. A fund is a
grouping of related accounts that is used to maintain control over resources that have been segregated for specilfic
activities or objectives. Fund accounting is used to ensure and demonstrate compliance with finance-related legal
requirements. The District’s funds can be divided into two categories: governmental funds and fiduciary funds.




KING PHILIP REGIONAL SCHROOL DISTRICT
Management’s Discussion & Analysis
[unaudited]

June 30, 2021

Governmental funds are used to account for essenlially the same tunctions reported as governmental
activities in the government-wide tinancial statements. However, unlike the government-wide financial
statements, governmental fund statements focus on near-term inflows of spendabie resources, as well as
on balances of spendable resources available af the end of the fiscal year, Such information may be useful
in evaluation a government’s near-term [inancing requirements,

Because the focus of governmenial Funds is narrower than that of the government-wide financial
statements, it is uscful (o compare the information presented for governmental activities in the
government-wide financial statements, By doing so, readers may better understand the long-term impact
of the government’s near-term fihancing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, cxpenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities,

The District has scveral governmental funds, Each major fund is presented in a sepatrate column in the
governmental funds balance shect and in the governmental funds statement of revenues, expenditures and
changes in fund balances, The remaining governmental funds are aggregaled and shown as other
governmenta)l funds,

In accordance with implementation requircments of GASB Slalement #84, Fiduciary Activities,
scholarship funds and student activity accounts have been reclassificd into the District’s other
governmenial funds, being restricted for the benefit of students (school services functional classification).

Fiduciary finds are uscd to account for resources held for the benefit of parties outside the Districl.
Accordingly, as previously described, the District did not report any fiduciary funds tor the current year,

Notes to the basic_financial statements: These notes provide additional information that is cssential to a full
understanding of the data provided in the government-wide and fund financial statements,

Required supplementary information; The King Philip Regional School District adopts an annual appropriated
budget for its generat fund, A budgetary comparison schedule has been provided for the gencral fund as required
supplementary informalion lo demonstrate compliance with this budget. Additienaily, schedules of the District’s
pension plan contributions, schedule of changes in the District’s net OPEB liability and related ratios are
presented following the basic financial statements and notes as required by Government Accounting Standards.

Other information: Combining schedules for ofher governmental funds and the schedule of treasurer's cash have
been presented for additional analysis.

Government-wide financial analysis

As noted eatlier, net position may serve over time as a useful indicator of a government’s [inancial position. As
indicated in the following chart, governmental liabilities and deferred inflows of resources exceeded assets and
deferred outflows of resources by $16.9 million at the close of fiscal year 2021, This represents an increase in net
position of approximately $490,000 from fiscal year 2020.

The net position category - net investment in capital assets of $342.6 million, reflects investment in capilal asscts
(c.g., land, buildings, machinery, and cquipment), The District uses these capital assets to provide services Lo
students and the community; consequently, these assets are nof available for future spending. Although the
fnvestment in capital assets is reported net of related debt and deferred outflows of resources, it should be noted
that the resources needed to repay this debt must be provided from other sources, since the capital assecls
themselves cannot be used to liquidate these liabilities,

An additional portion of net position of approximately $4.0 million represents rcsources that are subject to
restrictions on how they may be used. The remaining balance of unrestricted net position which may be used lo
meet the government’s ongoing obligations to citizens and creditors reported a deficit balance of approximately
$63.6 million, primarily due to the reporting of $52.0 million of other postemployment benefits obligations and
net pension liability of $5.1 million.

vi
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2021 2020
Governmenial Governmental
Activities Activities
Currcnt assets $ 9,496,073 3 6,992,398
Capital assets, nel 449,416,528 51,457,296
Total assets 58,912,601 58,449,694
Deferred outlliows of resources 13,747,341 16,764,001
Current liabililies 3,157,185 3,742,652
Long-term liabilities 64,084,738 74,301,420
Toltal liabilities 67,241,924 78,044,072
Deferred inflows of resources 22,360,678 14,944,315
Net position:
Nel investmienl in capital asgels 42,504,772 43,248,519
Restricted 4,015,567 2,990,983
Unresiricted (63,558,999 {64,814,104)
Total net position $ (16,948,660) $ (17,774,602}

The District realized increases and decreases in various functional expenditures during the year. Additionally, due
in part to the pandemic, the District realized increases in related operating grants and contributions. As indicated
in the following table, the governmental activities’ net position increased by approximately $490,000 during the
current fiscal year, Certain prior year amounts have been reclassified into the current year format,

2021 2020
Governmental Governmental
Acliviliey Activilies
Revenues:
Charges for services $ 621,732 b3 1,063,669
Operating grants and contribulions 11,859,003 2,316,101
General revenues:
Assessments to member towns 27,325,079 26,725,362
Inlergovernmental, unrestricted 7,592,980 7.627,013
Other 151,051 209,132
Total revenues 47,649,845 44,941.277
Expenscs!
Administration 081,649 1,037,224
Instructional scrvices 19,213,765 17,392,027
School scrvices 1,555,008 3,582,861
Operalions and maintenance 3,305,029 3,290,836
Employee benefits and olher costs 13,518,944 14,339,618
Other programs 4,169,646 5,025,652
Interest 375,400 446,750
Depreciation 2,040,768 2,069,878
Total cxpenses 47,160,209 47,184,840
Change in net position & 489,636 (2,243,569

il
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Governmental funds financial analysis

As noled earlict, the District uscs fund accounting to ensure and demonstrate compliance with finance-related
legal requirements,

The focus of governmental finds is to provide information on near-term inflows, outflows, and balances of
speidable resources. Such information is uscful in assessing [inancing requirements, Fund balance for
governmental funds is reported in a classification hierarchy which is bascd upon the extent to which the
government is bound to honor constraints on the specific purposes for which the amounts in those [unds can be
spent, Thesc classifications arc non-spendable, restricted, commitled, assigned and unassigned fund balance.

In particular, wnassigned fund balance represents the residual fund balance which has not been restricted,
committed, or assigned to a purpose within that fund. The general fund is the only fund which should report a
posilive unassigned fund balance amount. Any negative unassigned fund balance represents expenditures incurred
for specific purposcs which cxceeded the amounts restricted, committed, or assigned for that purposc.

As of the end of the current fiscal year, governmental funds reported combined cnding fund balances of
approximalcly $6.4 million, an increase ol approximately $1.3 million from the prior year. The District realized
increascs in other governmental fund balances reporied over the prior year due to incrcascs in grant funding, Of
the total ending fund balance reported, $4.0 million (63.2%) was restricted, approximately $862,000 (13.6%) was
assigned and approximately $1.5 million (23.2%) was unassigned.,

The general fund is the chicf operating fund. At the end of the current fiscal year, the District’s general fund
reported aggregate fund balance of $2.4 million, which increased approximately $608,000 from the prior year. Of
this amount approximately $862,000 has been reported as assigned [und balance, which represents the amount
appropriated for the next year’s budget of $400,000 and $462,000 for amounts for unfulfilled obligations at ycar
end. Unassigned fund balance of approximately $1.5 million represents approximately 63.5% of total general fund
balance, and represents amounts not obligated at year end. As a measurc of the general fund’s liquidity, it may be
uscful to compare unassigned fund balance and total fund balance Lo total fund expenditures and revenues. Total
unassigned fund balance represents approximately 4.0% of total general fund revenues and expenditures. This is
compared to 3.6% for the same comparisons in the previous year, Total gencral fund balance represents
approximately 6.3% of total general fund cxpenditures and revenues, This is compared to 4.7% for the same
comparisons in the previous year,

General Fund Budgctary Highlichts

The dilference between the District’s original budget and the final budget is duc to approximately $462,000 of
appropriations carried into fiscal year 2022. The District realized excess in budgcted revenues of approximately
$217,000 and savings in appropriations of $136,000.

Capital Asset and Debt Administration

Capital assets — The District’s investment in capital asselts for governmental activities as ol June 30, 202]
amounts to $49.4 million, which is net of accumulated depreciation of $47.7 million, The investment in capital
assets includes land, buildings and related improvements and furniture and fixtures. This is compared to capital
assets of $51.5 million, net of accumulated depreciation of $45.7 million the previous year.

Deseription 2021 2020
Land and land improvements 3 .6 b 0.7
Buildings and improvements 48.7 0.7
Furniture and equipment A 0.1
Capital asscts, net accurnulated depreciation S 404 ¥ 5L5

viit



KING PHILIP REGIONAL SCHOOL DISTRICT
Management’s Discussion & Analysis
[unaudited]

June 30, 2021

Debt obligations — Outstanding long-term debt as of June 30, 2021 totaled approximately $6.8 million, compared
lo 8.2 million for the prior year, As of September 2015, the District maintaing a Standard & Poor’s raling of
AAT,

Next year’s budget and economic factors

» The District’s overall fiscal year 2022 budget is $37.3 million, compared to $36.2
million for fiscal year 2021,

Requests for Information

This financial report is designed to provide a general overview of the King Philip Regional School Districl’s
finances for all those with an interest in the District’s finances, Questions concerning any of the information
provided in this reporl, or requests for additional financial information, should be addressed to the Dircctor of
Finance & Operations, King Philip Regional School District, 18 King Street, Norfolk, MA 02056,

o o e s v e ok
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KING PHILIP REGIONAL SCHOOL DISTRICY
Statement of Ncl Position
June 30, 2021

ASSETS

Cutrent assets:
Cash
Total current assets
Noncurrent assets:
Capital asscts, net of accumulated depreciation

Total noncurient asscls

Total assets

DEFERRED QUTFLOWS OF RESOURCES
Associated with other postermployment benefit plan
Associated with pension plan

Total deferred outflows of resources

LIABILITIES
Current liabilities:
Accounts payable and other current liabilities
Salaries, wilhholdings and benefits payable
Accrued interest
Total current liabilities

Long-term liabilities:
Due within one year
Due in more than one year

Total long-term liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Associated with other postemployment benciit plan
Associated with pension plan

Total deferred inflows of resources

NET POSITION
Nel investment in capital asscls
Restricted
Unrestricted
Total net position

Sce Independent Auditor’s Report,
The accompanying notes arc an integral part of these financial statements.

1

Primary
Government
Governmental
Activitics

S

9,496,073

9,496,073

49,416,528

49,416,528

58,912,601

(2,042,071
805,270

13,747,341

1,416,159
1,728,126
12,900

3,157,185

1,471,892
62,612,847

64,084,739

67,241,924

21,123,687
1,242,991

22,366,678

42,594,772
4,015,567
(63,558,999)

$

(16,948,660




KING PHILIP REGIONAL SCHOOL DISTRICT
Statcment of Activities
For the Year Ended June 30, 2021

Net (Expense)
Revenue and
Changes in
Net Position
Primary
Program Revenue Government
Operating Capital Total
Charges for Grants and Grants and Governmental
Functions/Prosrams Expenses Services: Contributions Contributions Activities
Primary government
Governmental activities:
Administration b 931,649 $ $ 5 S (981,649
Instructional services 19,213,765 260,783 1,992,669 {16,960,313)
School services 3,555,008 360,949 1,520,111 (1,673,948)
Operations and maintenance 3,305,029 (3,305,029)
Employee benefits and other costs 13,518,944 6,464,067 (7,024,8377)
Other programs 4,169,646 1,952,156 (2,217,490}
Interest 375,400 {375,400)
Depreciation 2,040,768 (2,040,768)
Total governmental activities $ 47,160,209 hS 621,732 $ 11,959,003 s 3 (34,579.474)
General revenucs:
Member town assessments 27,325,079
Intergovernmental, unrestricted 7,592,980
Other 151,051
Total general revenues 35,009,110
Change in net position 489,636
Net position - beginning, restated (17,438 296}
Net position - ending b (16,948,660}

See Independent Auditor's Report.

The accompanying notes are an inteeral part of thesc financial statements.
2



KING PHILIP REGIONAL SCHOOL DISTRICT

Balance Sheet - Governmental Funds

Tune 30, 2021

SPED Other Taotal
Circuit Breaker Governmenial Governmental
General Fund Fund Funds Funds
ASSETS .
Cash i) 5072,777 % 1,813,573 § 2,504,723  § 9,496,073
Interfimd reecivables 26,791 26,791
Total assets 3 5,204,568 % 1,813,573 § 2,504,723 § 9,522,864
LIABILITIES
Accounts payable and other liabilities h 1,132,281 $ $ 283,878 % 1,416,159
Salarics payablc withholdings and
hencfits payable 1,709,275 18,851 1,728,126
Interfind payables 26,791 26,791
Total liabilitics 2,841,556 329,520 3,171,076
FUND BALANCES
Restricted 1,813,573 2,201,994 4,015,567
Assigned 861,592 861,592
Unassigned 1,501,420 (26,791) 1,474,629
‘I'ntal fund balances 2,363,012 1,813,573 2,175,203 6,351,788
Total Habilities and fund balances $ 5,204,568 S 1,813,573 § 2,504,723 8§ 9,522,864
Amounts reported for governmenlal activities in the stalement of nef position are different because:
Total fund balances of governmental funds ¥ 0,351,788
Capilal assets used in governmental activities are not financial resources and are not
repotted as assels in governmental funds, The cost of the assets is $97,1 17,835 and
the accumulated depreciation is $47,701,307, 49,416,528
Cerlain deferred outflows of resources are not reflected on fund basis statements, 13,747,341

Certain deferred intlows of resources are not refleeted on fund basis statements.
Long-term liabilities, including debt, net pension and OPEB obligations and compensaled

absences are not due and payable in the current period and are not incladed in funds.

Reporting of liabililics on full accrual basis requires associated interest, be accrued,

Net position of governmental activities

Sec Independent Auditor's Report,
The accompanying notes ate an inlegral parl of these financial statements.
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KING PHILIP REGIONAL SCHOOL DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balance
Governmental Funds

Revenues:
Member oWl A8sessments
Intergovernmental
Deparimental and other

Total revenues

Expenditures:

Administraiion
Instructional services
School services
Opcralions and maintenance
Employee benefits and other costs
Other programs
Debt service:

Principal

Intcrest and other costs

Total expendifures
Revenues over expenditures

Other linancing sources (uses):
Transfers in

Transfers out

Tolal other financing sources and (uses)

Revenues and other financing sources over
expenditures and other financing (uses)

Fund balance - beginning of year, restated

Fund balance - end of year

For the Year Ended June 30, 2021

SPED Other Total
Circuit Breaker Governmental Governmental
General Fuud Fund Funds Funds
5 27,325,079 h $ 5 27,325,079
11,277,636 1,813,573 2,472,697 15,563,906
253,813 874,286 1,128,059
38,856,528 1,813,573 3,346,583 44,017,084
981,649 981,649
17,540,064 1,673,701 19,213,765
2,057,365 1,497,643 3,555,008
3,322,050 3,322,050
9,755,751 0,755,751
2,392,160 1,777,486 4,169,646
1,370,000 1,370,000
379,500 379,500
37,798,539 1,771,486 3,171,344 42,747,309
1,057,989 36,087 175,639 1,269,715
193,319 643,080 836,399
(643,080) (193,319 (836,399}
(449,761) (193,319) 643,080
608,228 (157,232} 818,719 1,268,715
1,754,784 1,970,805 1,356,484 5,082,073
b 2,363,012 3 1,813,573 hY 2,175,203 $ 6,351,788

Sec Independent Auditor's Report,

‘The accompanying notes are an integral part of these financial slatements,
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KING PHILIF REGIONAL SCITOOL DISTRIC'T

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances
of Governmental Funds to Statement of Activities
For the Year Iinded June 30, 2021

Net change in fund balances - total governmental funds: 5 1,269,713

Amounts reported for governmental activities in the Statement of Activities are different
because:

Governmoental funds report outlays for capital assets as expenditures because such
outlays use current linancial resources. In contrast, the Stalement of Activilies reporis
only a porlion of the outlay as expense. The outlay is allocated over (he assels'
estitnated useful lives as depreciation expense for the periad,

Depreciation expense recorded for the tiscal year {2,040,768)

Certain deferred outflows and deferred inflows of resources are recognized on the
government-wide financial statements, to be amortized over future periods, and
accordingly are not recognized in the fund basis financial stalements,

Net change in deferred outflows of resources associated with the OPER plan (2,410,389)
Net change in deferred outflows of resources associated with the pension plan {606,361)
Net change in deferred inflows of resources associated with the OPER plan (7,550,391)
Net change in deferred inflows of resources associated with the pension plan 128,028

The issuance and repayment of long term bonds are recorded as other financing sources
or uses in the fund financial statements, but have no etfect on net position in the
povernment-wide financial statements.

Principal payments on long term debt 1,370,000

Certain liabilities are not funded through the use of current tinancial resources and,
therefore, are not reported in the fund financial stalements; however, these Habilitics
are reperted in the government-wide financial stalemenls, The net change in these
liabilities is reflected as an expense in the Slatement of Activitics, Net changes in
liabilities is as follows:

Net OPEB liability 9,547,127
Net pension liability 757,554
Capital leases 17,021
Compensated absences 4,000

Some expenses repotted in the statement of activities do not require the use of current
financial resources and these are not reported as expenditures in governmental funds:

Net change in accrued interest 4,100

Change in net position of governmental activities 3 459,636

See {ndependent Auditor's Report.
The accompanying notes are an infegral pait of these Mnancial slatements.
5
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KING PHILIP REGIONAL SCHOOL DISTRICT
Notes fo Financial Statements
June 30, 2021

NOTE 1. ORGANTZATION AND REPORTING ENTETY

A. Organization

The King Philip Regional School District (District), located in Norfolk, Massachusetts, was established
in 1954 under Chapter 71 of the Massachusetts General Laws, as amended and supplemented, and an
Agrecment, as amended, September 2001 among the towns of Norfolk, Plainville, and Wrentham,
which as member towns, comprise the District, The District operates the public-school system for
member towns from middle school through high school grades (grade levels 7 through 12).

B. Reporting Enfity

The District is governed by a representative school commitlee comprised of 9 individuals, 3 from each
member town. Two arc clected members and one is an appointed member. School commillee members
are elected by the public to oversee and control activities to public school cducation in those towns.

As required by accounting principles gencrally accepted in the United Statcs of America (GAAP) and
in accordance with the Governmental Accounting Standards Board, the accompanying financial
statements present the King Philip Regional School District (the primary government) and its
component units. Component units are included in the reporting entity if their operational and financial
relationships with the District arc significant. Pursuant to these crileria, the District did not idenlify any
component units requiring inclusion in the accompanying financial statements. The District’s most
significant joint venturc is as a member of the Bi-County Education Collaborative (the Collaborative),
which is an educational collaborative established under Massachusetts General Laws and section
501(c)(3) of the Internal Revenue Code. The Collaborative is comprised of (18) member school districts
which prevides individualized educational services to students with significant lcarning challenges. The
Treasurer of the District also serves as Treasurer of the Collaborative. For fiscal ycar 2021 the District
paid the Collaborative approximately $691,000 for services provided. Additienal information can be
oblained by contacting the Collaberative dircetly: Bi-County Collaborative, 397 East Ceniral Street,
Franklin, MA 02038. The District belongs to the Norfolk County Retirement Association, Inc,, a cost
sharing group for retiree pension benefits. See the accompanying notes for additional details.

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Basis of Financial Statement Presentation

The District’s financial statements are prepared in accordance with accounting principles generally
accepted in the United States of” Ametica (GAAP). The Governmental Accounting Standards Board
(GASB) is responsiblc for establishing GAAP for state and local governments through its
pronouncements {Statements and Interpretations). The more significant accounting policies cstablished
in GAAP and uscd by the District are discussed below,

The District’s basic financial statements include both government-wide (reporting the District as a
whole) and fund financial statements (reporting the District’s major tunds). Both the governmen{-wide
and fund financial statements calcgorize primary activities as cither governmental or business type,
Governnienlal activities are generally financed through intergovernmental asscssments or other non-
exchange transactions. The District does not have any activities classified as business-type activities,

Government-wide Statements

In the government-wide Statement of Net Position, the governmental columns are presented on a
consolidated basis and are reported on a full accrual, cconomic resource basis, which recognizes all
long-term assets as well as long-term obligations, The District’s net position is reported in three parts—
net investment in capital assets; restricted net position; and unrestricted nel position, The District first
utilizes restricted resources to finance qualifying activities,



KING PHILIP REGIONAL SCHOOL DISTRICT
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The government-wide Statement of Activities reports both the gross and nel cost of each of the
District’s functions. Gross expenses {including depreciation) are reduced on the Statement of Activities
by related program revenues, which consist of charges for services and operating and capital grants,
Program revenues must be directly associated with the function. Operating grants include operating-
specific and discretionary {either operating or capital) grants while (he capital grants column reflects
capital-specific grants.

The net costs by function are normally covered by general revenuc.

Certain costs, such as employee [ringe benelits, property and liability insurance, among others arc not
allocated among the District’s functions and are included in employee benefits and other costs expenses
in the Statement of Activities, Depreciation is also not allocated among functions and is reported as one
amount, in total, on the Statement of Activitics.

The government-wide focus is more on the sustainability of the District as an cutity and the change in
the District’s net position resulting from the current year’s activilies,

Fund Financial Statements

The financial fransactions of the District arc reported in individual funds in the fund financial
stalements, Fach fund is accounted for by providing a scparate sct of self-balancing accounts that
comprises its assets, liabilities, reserves, fund cquity, revenues and expenditures/expenscs. The various
funds are reported by generic classification within the financial statements.

The emphasis in fund financial statements is on the major funds in either the governmental or business-
type activitics calcgorics, Nonmajor funds by category are summarized into a single column in the fund
financial statements titled Other Governmental Funds. Government Accounting Standards set forth
minimum criteria (percentage of the asscts and deferred outflows of resources, liabilities and deferred
inflows of resourccs, revenues or expenditures/expensges of either fund category or the governmental
and enterprise combined) for the determination of major funds. The District may clectively add funds,
as major funds, which have specific community focus.

The following governmental fund types may be used by the District, The District does not use
proprietary funds.

Governmental Funds:

The focus of the governmental funds’ measurement (in the fund statements} is upon determination of
financial position and changes in financial position (sources, uses, and balances of financial resources)
rather than upon net income, The following is a description of governmental funds:

o Major Funds:

i.  Geperal fund is the general operating fund of the District. It should be used to account
for all financial resources not accounted for or reported in another fund.

ii.  SPED Circuit Breaker tund is a spccial revenue fund used to account for
reimbursement from the Commonwealth of Massachusctts for special education tuition
paid.

o Other Governmental Funds consist of other special revenue, capital projoct funds, permanent
funds and debt service funds that are aggregated and presented in the other governmental fund’s
column on the governmental fund’s financial statements. The following describe the general
use of these funds: '

i.  Special revenue funds are used fo accounl for and report the proceeds of specific
revenue sources that are restricted or committed to expenditure for specified purposes
other than debt service or capital projccels.
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i1, Capital projects funds are used to account for and report financial resources that are
restricted, committed, or assigned for expenditure for capital outlays, including the
acquisition or construction of capital facilities and other capital asscts. Capital projects
funds exclude those types of capital-related outflows financed by proprietary funds or
for assets that will be held in trust for individuals, privatc organizations, ot other
governments, The District accounts for the cerlain capital asset acquisitions {(capital
outlay) through the general fund’s budgetary process, as well as through certain special
revenue funds.

iil.  Debt service funds are used to account for and report financial rescurces that are
restricted, committed, or assigned (o expenditure for principal and interest. Currently,
the District does not utilize a debt service fund.

iv.  Permanent funds are used to account for and report resources that are restricted fo the
exlent that only carnings, and not principal, may be used for puwrpeses (hat support the
governmental programs. Currently, the District does not utilize any permanent fonds.

Fiduciary fiynds. Piduciary funds arc used 1o report assets held in a trustee or agency capacity for
others and therefore are not available to support District programs. The reporting focus is on nel position
and changes in net position and is reporled using accrual basis of accounting. Currently the District
does not utilize any fiduciary funds. During fiscal year 2021 the District implemented the provisions of
GASB Statement No. 84, Fiduciary Activities. Pursuant o these provisions, scholarship funds and
student activity accounts previously reported as fiduciary activities have been reclassified under
governmental funds for financial reporting purposes. See additional note disclosures relaled to change
in accounting principle.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the cconomic resources measuteiment
focus and the accrual basis of accounting, as are fiduciary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the liming
of relaied cash flows. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Govermmental tfund financial statements are reported vsing the current financial resources measurcment
focus and the modified accrual basis of accounting, Under the modified accrual basis of accounting,
revenues are recognized when susceptible to accrual (i.e., measurable and available). Measurable means
the amount of the transaction can be determined and available means collectible within the current
period or soon cnough thereafter to pay liabilities of the current period. Expenditures are recorded when
the related fund liability is incurred, cxcept for unmatured interest on general long-term debt which is
recognized when due, and certain_compensated absences, claims and judgments which are recognized
when the obligations arc expeeted to be liquidated with current expendable available resources.

Entitlements and shared revenues are recorded at the time of receipt, or earlier, if the susceptible to
accrual criteria is met. Expenditure driven grants recognize revenue when the qualifying expenditures
are incurred, and all other grani requircments are met.

Fair Value Measurements

The Districl measures assets, cxcept for capital assets, and liabilities at fair value according (o the
hierarchy established by generally accepted accounting principles. Fair value is the price that would
be received to sell an asset or paid to transfer a liability in an orderly transaction between market
participants at the measurement date. The hierarchy is based upon valuation inputs, which are
assumplions that market participants would use when pricing an asset or a liability, including
assumptions about risk. The following are levels considered:

a. Level | inputs are quoted prices in active markets for identical assets or liabilities at
the measurement date.



KING PHILIP REGIONAL SCHOOL DISTRICT
Notes to Financial Statements
June 30, 2021

b. Level 2 inputs are directly observable for an asset or a Hability (including quoted prices
for similar assets or Habilities), as well as inputs that are indirectly obscrvable for the
assct or liability.

¢.  Level 3 inputs are unobservable for the asscl or liability.

D. Cash, Cash Equivalents and Investments

The District has not adopted formalized deposit and investment policies. The Districl manages funds
pursuant {o Massachusetls General Laws. For presenlation on the financial statements, “cash” include
all demand deposits, and savings accounts. Investments ate reported according to the fair value
measurement hicrarchy established by generally accepted accounting principles. Investments are
defined as securities or other assets that {(a) a government holds primarily for the purpose ot income
or profit and (b) has a present service capacity based solely on its ability to generate cash or 1o be sold
to gencrate cash. Certain investments, such as money market investments, 2a-7 like external
investment pools are reported at amortized cost, 2a-7 like pools are cxternal investment pools that
operate in conformity with the Securitics and Exchange Commission’s (SEC) Rule 2a-7, as
promulgated under the Investment Company Act of 1940, as amended and should be measured at the
net value per share provided by the pool.

E. Interfund Receivables and Pavables

During the course of operations, numerous transactions oceur between individual funds that may result
in amounts owed between funds. Those related Lo goods and services type transactions are classified
as “due to and from other funds.” Shori-term interfund loans are reported as “interfund reccivables
and payables.” Long-term interfund loans (noncurrent portion) are reported as “advances from and to
other funds.” Interfund rcccivables and payables between governmental funds within governmental
aclivitics are climinated in the Staterment of Net Position.

F. Receivables

Receivables consist of all revenues earned at year-end and not yel received, net of an allowance for
uncollectible amounts, Allowances for uncollectible accounts receivable are based upon historical
trends. The District considers all of its receivable balances to be collectible and dees not report an
allowance for uncollectible accounts.

G, Capital Assets

The accounting treatment over property, plant, and equipment (capital assets) depends on whetlier they
are reporied in the government-wide or {und [inancial statements,

o Government-wide Statements — Tn the government-wide financial stalements all capital assets
are valued at historical cost or estimated historical cost if actual is unavailable, except for
donated capital asscts, which arc recorded at their acquisition value (entry price) at the dale of
donation, Estimated historical cost was used to value most of the assets acquired prior to Junc
30, 2002. The District generally defines capital asscts, which includes land, building and
improvements, and furniture and equipment, as assets with an initial, individual cost of more
the $5,000 and an estimated useful life in cxcess of two years, The cost of normal maintenance
and repairs Lhat do not add to the value of the assct or materially extend assets’ lives are not
capitalized,

Prior to July 1, 2002, governmental funds’ infrastructure asscts were not capitalized, These
assels are valued at estimated historical cost. The District has no significant infrastructure
which has been capitalized.

Depreciation of all exhaustible capital assels is recorded as an expense in the Statemeut of
Activities, with accumulated depreciation reflected in the Statement of Net Position.
Depreciation is provided over the assets’ estimated uscful lives using the straight-line method
of deprecialion. The range of estimated uscflul lives by type of asset is as follows:

9
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1. Buildings 40 years
ii.  Building improvements 15 years
iii,  Furniture and equipment 3-10 years

o  Fund Financial Statements - Tn the fund [inancial statcments, capital assets used in
governmenial fund operations arc accounted [or as capilal outlay expendifures of the
governmental fund upon acquisition,

H. Invenfories

The District currently does not report any inventories for financial reporting purposes. The District
reports food and supplies purchased in the food service program as expenditures when purchased,
rather than when the food and supplies are consumed. The District hag determined any amounts not
consumed at vear-end to be immaterial to the District’ financial statements.

Deferred Qutflows of Resources and Deferred Inflows of Resources

Deferred outflows of resources, as applicable, represent a consumption of assets by the government
(hat is applicable to a future reporting period, These deferred outflows of resources have a positive
effect on nel position and arc reported after assets when applicable, Deferred inflows of resources, as
applicable, represent the acquisition of assets by the government that is applicable to a future repotling
period. These deferred inflows of resowrces have a negative effect on net positien and are reported
after liabilities when applicable, These amounts are reported in fund and government-wide financial
statcments based upon the nature of the item.

Liabilities
Liabilities represent present obligations to sacrifice resources for which the government has fjttle or
no discretion to avoid, The primary focus is on the obligation for the government to perform. The

accounting treatnient for these obligalions depends on whether they are reported ia the government-
wide or fund financial statements.

Current liabilitics are reported in both the fund and government-wide financial statcments. Current
liabilities represent obligations incurred in the operaling cycle for acquisition goods, services, accruals
for salaries/wages, vacation accruals, and other obligations due or generally expected to be liquidated
within one year from the balance sheet date. Government-wide financial statements also report other
current Habilities such as accrued interest, which is reporled on a full accrual basis.

Generally, all long-term liabilities are not reported as liabilities in the fund (inancial statements, but
are reported in the government-wide statements. Such obligations consist primarily of such obligations
as bonds payable, other postemployment obligations and net pension liabilities.

K. Compensated Absences

IJ.

The District’s policies and provisions allow cmployces to earn varying amounts of vacalion pay
depending upon the number of years employed and the specific contract ol each employce. Vacation
pay is granted July 1 of each fiscal year. A maximum of twe weeks may be accumulated and carried
into the next fiscal year; unused vacation must be used within twelve months, The District has reported
the cstimated liability in the government-wide financial statements as a current obligation.

Equity Classifications

Governmeni-wide Statentents: In the government-wide financial statements cquily is classificd as net
position and displayed in three components:

i.  Net investment in capital assels — This component of net position consists of capilal
assets, net of accumulated depreciation, reduced by the outstanding balances of bonds,
notes or other borrowings that are atiribulable to the acquisition, construction, or
improvement of those assets, Deferred outflows of resources and deferred inflows of
resources that are attributable to the acquisition, construction, or improvement of those
assets or related debt are also included in this component of net position,

10
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Restricted — This component of net position consists of restricted assets reduced by
liabilitics and deferred inflows of resources related to thosc assets. Thesc assets may be
restricied by constraints placed on the use either by (1) external groups such as creditors,
grantors, contributors, or laws or rcgulations of other governments; or (2) law through
constitutional provisions or enabling legislation,

Unrestricted — This component of net position is the net amount of the assets, deloired
outflows of resources, liabilities, and defetred inflows of resources that are not included
in the determination of net investment in capital assets or the restricted component of nel
position,

Fund Financial Statements. In the fund financial statements governmental fund cquity is classified as

fund balance. Fund balance is further classified basced on the extent to which the government is bound
to honor constraints on the specilic purposes for which amounts in the funds can be spent. Fund
balance may be classified in the following components:

1

iil.

iv.

Nonspendable fiund balance — consists of amounts that cannol be spent because they are
cither (a) not in spendable form or (b} legally or contractually required to be maintained
intact.

Restricted fund balance — consists of amounts upon which constraints have been placed
on their use either (a) externally imposed by creditors {such as through debt covenants),
grantors, contributors, or laws or regulations of other governments; (b) imposed by law
through constitutional provisions or enabling legislation.

Commitled fund balance — consist of amounts which can only be used for specific
purposes pursuant to constraints imposed by the District’s highest level of decision-
malking authority, the District School Committee. Any modification or rescission must
also be made by School Committee votc.

Assigned fund balance — consist of amounts that are constrained by the District’s intent to
be used for a specific purpose. Intent is expressed by {a) the governing body itsclf, or (b)
a body, or official to which the governing body hag delegated the authorily to assign
amounts to be used for specific purposes. Amounts are assigned bascd upon approval by
the Superinlendent and Direclor of Finance & Operations through the District’s
procurement and budgeting processces.

Unassigned fund balance — represents the residual classification for the remaining fund
balance. It represents amounts Lthat have not been assigned to other funds and has not been
restricted, commiiled, or assigned to specific purposes,

Spending Policy. The District’s spending policy is Lo spend restricled [und balance first, followed by

commitied, assigned and unassigned tand balance. The District does not maintain a minimum fund
balance policy. Unassigned General fund balance is maintained in accordance with Massachuseits
General Law. Most governmental funds were designated for one purpose at the time of their creation,
Thercfore, any cxpenditure made from the fund will be allocated to the applicable fund balance
clagsifications in accordance with the spending policy. The general fund and certain other funds may
have morc than one purpose.



KING PHILIP REGIONAL SCHOOL DISTRICT
Notes to Financial Statements
June 30, 2021

M. Mcmber Town Assessments

Pursuant to Massachusetts General Law, Chapler 71 of the Acts of 1993, the Education Reform Act,
the School District's annual asscssments to member towns are divided into the following categories:

Minimum Local Contribution

The minimum local contribution of member lowns for cach year is calculated by the Department of
Education based upon formulas created by the Education Reformi Act, The minimum local
contribution is the District's nct School spending less state aid (Chapter 70). Net School spending
inciudes the regular operaling costs of the School District except those items {other cosls) specifically
excluded by law (transportation, capital costs, debt, and other extraordinary costs).

Other School Spending

The assessments for other School spending include other costs and those regular operating costs above
the minimum local contribution, These amounts are apportioned {o the member towns based on their
respective pupil enrollments in the regional district schools on October 1 of the preceding year.

Amounts assessed to member towns must be paid to the District in cqual quarterly installments due
1o later than the first day of April, June, September and December.

N. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and delerred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of both the Massachusetts Teachers Relirement System and Norfolk County Retirement
System and additions to/deductions from the Systems’ fiduciary net position have been determined on
the same basis as they are reported by the Systems. For this purpose, benefit payments (including
refunds of cmployee contributions) are recognized when due and payable in accordance with benefit
terms, Invesiments are reported at fair value. Other amounts are generally actuarially determined and
can be considercd level 3 inputs for reporting purposes. See the additional accompanying note
disclosures regarding pension plans.

Q. Postemployvment Benefits Other Than Pensions (OPEB)

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows
of resources related to OPEB, and OPEB expense, information about the fiduciary net position ol the
District’s Other Postemployment Benefits Plan (the Plan) and additions to/ deductions from the Plan’s
fiduciary net position have been determined on the same basis as they are reported by the Plan. Total
OPEB liabilily, fiduciary net position, the nel OPEB liability and dcferred outflows/(inflows) of
resources are based on calculations as of the valuation date. Other amounts are generally actuarially
determined and can bc considered level 3 inpuls for reporting purposes. The District has not
cstablished an irrevocable trust as of June 30, 2021. Sce the additional accompanying note disclosures
regarding other posternployment benefit plans.

P. Usc of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of Awmerica requires management to make estimates and assumptions that aflect
the reported amounts of assets and liabililies and disclosure of conlingent assets and liabilities at the
date of the financial statcments and the reported amounts of revenues and cxpenditures during the
reporting period. Actual results will differ from those cstimates.
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Q. Total Columns

The total column presented on the government-wide financial statements represents consolidated
{inancial information,

The total column presented on the fund f{inancial stalements is presented only to facilitate financial
analysis. Data in this column is not the equivalent of consolidated financial information.

NOTE 3. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
A, Budget Process

The Regional School Committee annually determines the amount to be raised (atter deducting the
amount of anticipated revenues the Districl expecls to receive) lo maintain and operate the District
during the next fiscal year and apportions the amount among the member towns in accordance with the
terms of the District agreement, The amounts apportioned to cach town arc certificd by the District
Treasutrer to the Treasurer of each member town, Each town acts on the amounts so cerlified at the
fowns’ next annual town meeting. Changes between functions in the original appropriation are voted
by the School Committee. Supplemental approptiations are acted upon through Special Town Meetings
of the member towns, Pursuant to MGL, the District’s unassigned fund balance may not exceed 5
percent of the succeeding year’s budget. Any excess must be utilized to reduce the member towns'
assessmcents,

Budgets for grants and certain revenues from revolving [unds accounted for in special revenue funds
are not required to be prepared under the General Laws of Massachusetis. Accordingly, a comparison
of actual to budgeted results of operations for the special revenue funds is not presented in the
accompanying supplementary information, Budgets for various special revenue [unds utilized to
account for specific grant programs are established in accordance with the requirements ol the
Commaenwealth or other grantor agencies,

Operating costs ol the District are apportioned te the member towns according to the Region Agreement
based on their respective pupil enrollinents in the District as of October 1 of the preceding year.
Massachusctts General Law, Chapter 70, as amended by the Education Reform Act of 1993, provides
for a minimum amount of spending for local and regional school districts. This net school-spending
requirement is made up of the minimum local confribution and Chapter 70 statc aid. The
Commonwealth computed the fiscal year 2021 minimum local contributions and net school spending
requirements for the District as $18,216,801 and $25,809,781 respeclively. The District appropriated
enough funds in fiscal 2021 to meet the net schocl spending requirements,

Minimum local contributions represent the minimum that must be contributed to support the net school
spending of the District, Eligible net school spending costs include all spending of the District except
transportation, debt service, and capital costs,

B. Fund Equities

Operations of the various District funds for fiscal year 2021 were funded in accordance with the General
Laws of Massachusetts, The District classifies fund equity (fund balance) in the fund financial
statements as either nonspendable, restricted, committed, or assigned for specific purposes. As of Junc
30, 2021, the classification of the District’s fund balances can be detailed as follows:
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SPED Other
General Cirenit Breaker Governmental
Fund Fund Funds
Restricted:
Instructional $ b 3 703,407
School services 1,416,828
Other programs 1,813,573
Capital outlay . 81,759
Subtotal; 1,813,573 2,201,994
Assigned:
" Other 861,592 o
Subtotal: 861,592
Unassigned: 1,501,420 {26,791)
Total governmenial fund balanee; 3 2,363,012 $ 1,813,573 3 2,175,203

C. Restricted Net Position

Restricted net position on the government-wide stalement consists of the following:

Revolving and other funds b 2,201,994
SPED circuit breaker funds 1,813,573
Capital outlay 31,759

Total restricted nel position $ 4,015,567

NOTE 4. CASH AND INVESTMENTS

Massachusetts General Laws, Chapter 44, Section 54 and 55, place certain limitations on cash deposits and
investments available to the District. Autherized deposits include demand deposits, term deposits, and
certificates of deposit in trust companies, national banks, savings banks, and certain other financial
institutions. Cash deposits are reported al carrying amount, which reasonably approximates fair value. As
of June 30, 2021, the District maintained no investments,

The District maintains deposits in anthorized financial institutions. In the case of deposits, custodial credit
risk is the risk that in the event of bank failure, the District’s deposits may not be returned, The District
does not have a formal deposit policy for custodial credit risk. On June 30, 2021, deposits totaled $10.2
million and had a catrying amount of $9.5 million. The difference betwceen deposit amounts and carrying
amounts represent outstanding checks, interbank transfers, and other reconciling items, The District’s $10.2
million of deposits were covered by depository insurance on June 30, 2021,

The District dees not maintain policies which address established criteria for the following visks delined by
Governinent Accounting Standards Board's Staternents,

v Custodial credit risk for investments is the risk that, in the event of the failure of the counter
party to a transaction, a goverament will not be able to recover the value of its investment or
collateral securities that are inn the posscssion of another party.

v Juteresi rate risk is the risk that changes in market interest rates that will adversely affect the
fair market value of an investment. Generally, the longer the maturity of an investment, the
greater the sensitivity of its fair market value o changes in market interest rates,

v Credit risk 18 the risk that an issuer of an invesiment will not fulfill its obligation to the holder
of the investment. Credit risk is measured by the assignment of a raling by a natienally
recognized statistical rating organization.
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»  Concentration_of credit risk -- The risk of loss attributed to the magnitude of a government’s
investment in a single issuct.

= Foreign currency risk — The risk that changes in exchange rates will adversely affect the fair
value of an investment or a deposit.

NOTE 5. RECEIVABLES
At Tune 30, 2021, the District did not report any receivables.
NOTE 6. CAPITAL ASSETS

Capital asset activity for the year ended Junc 30, 2021, was as follows:

Beginning Ending
Governmental activities: Balances Increases Decreases  Balances
Capital asscts not being depreciated:
Land and land improvements $ 887,611 $ 3 § 7011
subtotal g87,611 BR7,611
Capital assets being depreciated:
Buildings and improvements 88,355,231 88,355,231
Furniture and equipment 7,874,993 L 7,874,993
subtotal 96,230,224 56,230,224
Less: accunulated depreciation:
Land improvements 199,714 44,381 244095
Buildings and improvements 37,718,088 1,981,969 39,700,057
Furniture and equipment 7,742,137 14418 1,757,155
subtotal 45,600,539 2,040,768 47,701,307
Governmental activities capital assets, net  § 51,457,296 $  {2,040,768) 3 $ 49416528

Depreciation expense of $2,040,768 was not allocated to the Disirict’s governmental functions. It has been
reported in total as a separate line on the Statement of Activities.

NOTE 7. LIABILITIES

Current liabilities reported as accounts payable and other current liabilities of approximately §1.2 miilion
primarily represent obligations not paid until the subsequent fiscal year, Salaries, withholdings, and benefits
payable of $1.7 million consist primarily of payroll incurred as of year-end Lo be paid over the subsequent
summer months of $1.3 million and aggregate withholdings of $456,000. See Note 11, for details associated
ol the long-term liabilities of the District.

NOTE 8. INTERFUND BALANCES AND ACTIVITY
The General fund was owed $26,791 on June 30, 2021 for deficit spending,

Interfund transfers for the fiscal year ended June 30, 2021 consisted of the following:

SPED Other
General Circnit Brealer Governmental
_________ Purpose — Fund Fund .. Bunds
Amounts appropriated for athletics aud musie $  (493,080) b b3 493,080
Transfer to school lunch {150,000) 156,000
Transfer cxcesy cireuit brealker funds 193,319 (193,319} o
Net transfors S (449,761) $ {193,319} $ 643,080
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NOTE 9. BEFERRED OUTFLOWS AND INFLOWS OF RESOURCES

The District reports the following deferred outflows of resources and deferred inflows of resources
associated with ils governmental activities as of JTune 30, 2021, Additional information rcgarding the
District’s pension plan and other postemployment benefit plan can be found in the accompanying noles,

Deferred Outflows of Resources:

Associated with other posiemploymeni plan;
Assumption changes b 12,942,071
sublotal 12,942,071

Associated with pension plan;
Difference between expected and

actual experience b 259,325
Difference between projected and

actval investment earmings 513,144
Assumption changes 22,995

Changes in proportion and differences
between employer contribulions

and proportionate share of contributions 9,806
subtotal 805,270
Governmental activities - total deferred outflows $ 13,747,341

Deferred Inflows of Resources:

Associated with other postemployment benefit plan:

Expericnece gain 3 15,128,360
Assumption changes 5,995,327
subtotal 21,123,087

Associated with pension plan:
Diffgrence between projected and

actual investment earnings 960,250
Changes in proportion and differences

between craployer contributions

and proportionate share of contyibutions 282,735
subtotal 1,242,991
Governmental activitics - total deferred inflows 3 22,366,678

NOTE 10. TEMPORARY BORROWINGS

Under state law and by authorization of the School Comunittee, the District is authorized to borrow on a
lemporary (shorl-term) basis to fund the following:

s Operating expenses prior to obtaining member town asscssments, state aid and other revenues
through the issuance of revenue anticipation notes (RANg),

» Capilal project cosls incurred prior to obtaining permanent financing through issuance of bond
anticipation notcs (BANs),

o Federal and state aided capital projects and other program expenditures prior to rcceiving

reimbursement through issuance of federal and state aid anlicipation notes (FANs and SANs),

Temporary loans arc general obligations of the District and carry maturity dates that are limited by statule

and the outstanding balances are reported in the funds which utilized the loans. Interest expenditures for
temporary borrowings are accounted for in the General Fund.

The District did not have any temporary borrowings for the year ended June 30, 2021. Therc were no
temporary borrowings at the beginning of the year or incurred during the year.
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NOTE 1. LONG-TERM OBLIGATIONS

The following is a summary of changes in long-lerm obligations for the year ended June 30, 2021;

Beginning Ending Current
Governmenial aclivities; Balanees Additions Reductions Balances Portion
General obligation bonds, refunding, did 10/1/2015,
3.0%-3.0%, duc 6/15/2026 § 6,835,000 $ $ (1,150,000% § 5,685,000 % 1,370,000
Gencral obligation bonds, refunding, did 10/1/2015,
3.75%-4.0%, duc 6/15/2026 1,330,000 {220,000} 1,110,000
Total long-term debt 8,165,000 {1,370,000) 6,795,000 1,370,000
Net compensaled absences 92,000 {4,000) 88,000 88,000
Capital leascs 43,777 (17,021} 26,756 13,892
Net other postemployment benefits liability 61,592,051 (9,547,127) 52,044,964
Nel pension lighility 5,887,573 (757,554) 5,130,019
Tolal governmental activitics $ 75,780,441 b $ (11,695,702 3 64,084,739 $ 1,471,892

Future debt service & debt authorizations

The annual requiretents to amortize all general obligation bonds and loans outstanding on June 30, 2021,
including interest, are as follows:

Year ending June 3¢ Prineipal Tnterest Total
2022 b 1,370,000 ! 311,000 & 1,681,000
2023 1,365,000 253,625 1,618,623
2024 1,360,000 174,500 1,534,500
2025 1,355,000 106,750 1,461,750
2026 1,345,000 39,250 1,384,250
Total 3 6,795,000 b 885,125 ) 7,680,125

The District had no outstanding debt authorizations outstanding on June 30, 2021,

Lease gbflications

e Operating legses: The District has enlcred certain operating loases for computers and copiers,
Payments arc made on a quarterly basis. The District has determined these leases to be immaterial
to the financial statements.

o Capilal leases — Direct Financings: In accordance with Massachusctts General Laws, the District
may enler into lease agreements subject to ammual appropriation, The District’s capital leasc
obligations on June 30, 2021 (as summarized abovc) associated with a iruck (cost of $44,000 and
accumulated depreciation of $35,200) and a tractor (cost of $39,000 and accumulated depreciation
0f $11,700) is as follows:

Beginning Ending Current
Descriplion Balances _Additions Reductions Balances Portion
Ally Bank, truck, payment $766/month, term
60 months, explring FY2022, total $39,016 $ 15,265 b £ 9,197 $ 6,068 $ 6,068
Kubota Leasing, tractor, payment $652/month,
term: 60 months, expiving FY2024, totat $39,122 28,512 . {7,824) 20,688 7,824
Total capital leascs - ditect borrowing/financing § 43777 % § a7.020) $ 26,756 § 13,892
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Futire capital lease payvments

The future annual principal and interest payments associated with these leases are as follows:

Year ending June 30 Paymenl
2022 5 13,893
2023 7,824
2024 - <
Total S 26,756

A, Retirement Plan

1. Norfolk County Contributory Retirement System

Plan Description

The Norfolk County Contributory Retirement System (the Systeny/Plan) is a multiple-employer, cost
sharing, confributory defined benefit pension plan covering all employees of the governmental
member units deemed eligiblc by the Norfolk County Retirement Board (the Board), excepl for school
department employees who serve in a leaching capacity. The pensions for such school employees are
administered by the Commonwealth of Massachusetts' Teachers Retirement System (MTRS),
Membership in the Plan is mandalory immediately upon the commencement of employment for all
non-teaching permanent, full time employees. As of December 31, 2020, the System had 4!
participating employers.

The System is a member of the Massachusctts Contributory Retirement System and is governed by
Chapter 32 of the Massachusetts General Laws (MGL). The Public Employec Retirement
Administration Commission (PERAC) is the state agency responsible for oversight of (he
Commonwealth's public retirement systems. The System is governed by a five-member Board who
csiablish the policies under which the System operates. The day-loday operations of the System arc
managed by the Executive Director,

The System issues an audited financial statement for the year ended December 31, 2019, which may
be oblained via the Syster's website at www.norfolkcountyretirement.org, or by contacting the System
directly al: Norfolk County Contributory Retivement System, 480 Neponset Street, Building #15,
Canton, MA 02021.

Benefits Provided

The System provides retirement, disability, survivor and death benefits to members and their
beneficiarics. Massachusetts General Laws (MGL) establishes uniform benefit and contribution
requirements for all contributory public employce retirement systems (PERS), Those requirements
provide for superannuation retirement allowance benefits up te a maximum of 80% of a member’s
highest three-year average annual rate of regular compensation. For employees hired after April 1,
2012, average salary is the average annual rate of regular compensation received during the five
consecutive years that produce the highest average, or, if greater, during the last five ycars (whether
consecutive or not) preceding retirement. Benetit payments are based upon a member’s age, length of
credible service, and group credifable service, and group classification. The authority for amending
these provisions rests with the Legislature,

Coniributions

There are three classes of membership in the retirement system: Group 1, Group 2 and Group 4, Group
{ consists of general employees which includes clerical and administrative positions. Group 2 consists
of posilions that have been specified as hazardous. Lastly, Group 4 consists of police officers,
firclighters and other hazardous positions,
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Members become vested after ten years of creditable scrvice. A superannuation retirement allowance
may be received upon completion of 20 years of scrviee or upon reaching the age of 55 with 10 years
of service if hired after 1978 and if classified in Group I or Group 2. A person who became a member
on or after April 2, 2012 is eligible for a superannuation retirement allowance upon reaching the age
of 60 with 10 years of service if in Group 1, 55 years of age with 10 years of scrvice if in Group 2, and
55 years of age if hired prior (o 1978 or if classified in Group 4. Normal retirement for most employees
occurs at age 65 (except for certain hazardous duty and public safety positions, whosc normal
retirement is at age 55).

A retirement allowance consists of two parls: an annvity and a pension, A member’s accunmlated total
deductions and the interest they generatc constitute the annuity. The differential between the total
retirement benefit and the annuily is the pension. The average retirement benefits are approximately
80-85% pension and 15-20% annuity.

Active members confribute between 5% and 9% of their gross regular compensation, Members joining
the System affer Janvary 1, 1979 must contribute an additional 2% on regular compensation earned al
a rate in excess of $30,000, The percentage ratc is keyed to the date upon which an employee’s
membership commences. These deduclions arc deposited in the Annuity Savings Fund and earn
interest al a rate determined by the PERAC actuary. When a member’s retirement beconics effective,
his/her deductions and rclated interest are transferred o the Annuity Reserve Fund., The pension
portion of any retirement benefit is paid from the Pension Fund of the System.

Governmental employers are required to pay an antual appropriation establishcd by PERAC, The total
approprialion includes the amount to pay the pension portion of each member's retirement allowance,
an amounl Lo amortize (he actuarially determined unfunded liability to zero in accordance with the
system's funding schedule, and an additional appropriation in accordance with adopted early retirement
incentive programs, The total appropriations are payable July | and January 1. Employers may choosc
to pay the entire appropriation in July at a discount rate of approximatcly 2%. The pension fund
appropriations are allocated among employers based on covered payroll.

Pension Liabilities, Expenses, and Deferred OQuiflows of Resources Related to Pensions

The collective net pension liability of the Norfolk County Retirement System and the District’s
proportionate share was determined by an actuarial valuation as of January 1, 2020 rolled forward to
Dccember 31, 2020 (mmeasurement date), The following table illustrates the Plan's net pension lability
and the proportionate share associated with the District.

‘Total pension liability £ L7ILs18,701
Less;

Plan fiduciary net position L 1.200.764,127
Net pension liability X ..510754,574

Plan {iduciary net posilion as
a percentage of total pension

liability 70,2%
Total Plan pension expense ) 68,823,068
Total Plan pension revenue from nonemployer entities % 4,146,300
District's covered payroll b 3,438,293
The District's percentage share of nel pension liability 1.0044%
District’s proportionate sharc of net pension liability
of net pension liability $ 5,130,019
District's proportionate share, of pension expensc $ 566,893
District’s proportionate share nonemployer revenue $ 41,650
District's statutory contribution $ 204,463 '
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The System’s pension cxpense is based on the January 1, 2020 valuation. The difference between
expected and actual experience and the effect of assumption changes are amortized over the average
expecled remaining service lies of active and inactive members. The difference between projected and
actual investment earnings is amortized over 5 years, As previously detailed (Note 9), on December
31, 2020 the District's proportionate share of collective deferred outflows of resources and deferred
inflows of resources were $805,270 and $1,242,991, respectively, The net effect of these is to be
recognized in [uture pension cxpense in fufure years as follows:

_____ Year Net Amortization
2022 b (80,601)
2023 (19,212)
2024 {256,140)
2025 (81,768)
Total $ (437,721)

Actuarial Assumptions and nethods

Valuation date: January 1, 2020

Actuarial cost method: Lintry Age Normal Cost Method

Asset valuation method; Market value

Investment rate of return; 7.15%

Projected salary increases: 3.5-5.5%

Inflation: 4.0%

Cost of living increases: 3.0% of first $18,000 of retirement income,

Mortality: The RP-2014 Blue Collar Mortality Tabie adjusted with MP-2014

Long term Expected Rale of Refurn

The long term expected rate of return on Plan investments was determined using a building-block
method in which best-estimates ranges of cxpected future real rates of return (expected returns, net of
plan investment expense and inflation) are developed for each major asset class, These ranges are
combined to produce the long-term expected rate of return by weighting the expected futute real rates
of return by the target asset allocalion percentage and by adding expected inflation. The target
allocation and best estimates of arithmetic real rates ol return for cach major asset class are summarized
as follows:

Leng-Term

Targcet Expected Rale of
Assel Class Allocaiion Return
Domestic Equity 30.5% 6.6%
International Equilies 15.5% 8.0%
Fixed Income 20.5% 38%
Real Estate 9.5% 8.2%
Private Equity 10.0% 9.9%
Hedge Funds 11.5% 7.2%
Real Assets _ 2.5% 8.2%
Total _100.0%
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The System’s policy rcgarding allocalion of invested Plan assets is established and may be amended
by the Board. Plan asscts are managed wilh a tong-term objective of achieving and maintaining a fully
funded status for the benefits provided through the Plan. The annual moncy-weighted rate of return on
investments, nct of investment expense was — 11.93%% for the year ended December 31, 2020

Discount Rate

The discount rate used to measure the tolal pension liability was 7.75%. The projection of cash flows
used to determine the discount rate assumed that Plan member contributions will be made at the current
contribution rates and that contributions will be made at rates contraclually required rates, actuarially
determined. Under Chapter 32 of MGL, employers arc required to make the nccessary contributions
such that the Plan reaches full funding status by the year 2040. Based on those assumptions, the Plan's
fiduciary net position was projected to be available to make all projected future benefit payments of
current Plan members, Therefore, the long-term expecled rate of return on Plan investments was
applied to all period of projected benelit payments to determine the total pension liability.

Sensitivity Analysis of the Net Pension Liability to Changes in Discouni Rale

The lollowing illustrates the sensitivily of the collective net pension liability to changes in the discount
rate, In pariicular, the table presents the Plan's and the District's proportionatc share of the collective
nel pension liability assuming it was calculated using a single discount ratc that is one-percentage-
point lower (6,.75%) or one-percentage-point higher {8.75%) than the current discount rate (7.75%) on
December 31, 2020,

Current
1% lyiscount 1%
Decrease Rate Increase
6.75% ) 7.75% N 8.75%
Syslem's net pension liability S 687,611,099 $ 510,754,574 8 357,870,076
Disiriet's proportionate share 3 6,906,366 $ 5,130,019 3 3,594,447

Special Funding Situation — Massachusetts Teachers Retivement System (MTRS)

Plan Description

The Massachusetts Teachors’ Retirement System (MTRS) is a public employce iclirement system
(PERS) that administers a cost-sharing multi-employer defined benefit plan, as defined in
Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reparting for
Pension Plans. MTRS is managed by the Commonwealth of Massachusetts (Commonwealth) on
behalf of municipal teachers and municipal teacher retirees, The Commonwealth is a nonemployer
contributing entity and is responsible for all contributions and future benefil requircments of the
MTRS. The MTRS covers certified tcachers in cities {(excepl Boslon), towns, regional school districts,
charter schools, educational collaboralive and Quincy College. The MTRS is part ol the
Commonwealth’s reporting entity and does not issue a stand-alone audited financial report, Financial
information of the MTRS’ Pension Trust fund financial statements arc coniained in the
Commonwealth’s Annual Comprehensive Financial Reporl {(ACFR). The Commonwealth’s ACFR
may be obtained by contacting the Comptroller’s office directly at One Ashburlon Place #919, Boston,
MA 02108 or by visiting htip://www.mass gov/complroller/publications-and-reports/linancial-
reports/.

Management of MTRS is vested in the Massachusetts Teachers™ Retirement Board (MTRB), which
consists of seven members-two elected by the MTRS members, one who is chosen by the six other
MTRB members, the State Treasurer {or their designee), the State Auditor (or their designee), a
member appointed by the Governor, and the Commissiener ol Hducation {or their designec), who
serves ex-officio as the Chairman of the MTRB.
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The Commenwealth is a nonemployer contributor and is required by statute 1o make all actuarially
determined employer contributions on behalf of the member employers. Therefore, these employers,
including the District, arc in a special funding situation as defined by GASE Slatement No. 68,
Accounting and Financial Reporting for Pensions and the Commonwealth is a noncmployer
conttibuting entity in MTRS, Since the District does not contribute directly to MTRS, there is no net
pension liability to rccognize, However, the District is required to disclose the portion of the
nenemployer contributing entities’ {the Commonwealth) share of the collective net pension liability
that is associated with the District. [n addition, the District must recognize its portion of the collective
pension expensc as both a revenue and pension expense,

Benefits Provided

MTRS provides retirement, disability, survivor and death benefits to members and their beneficiaries.
Massachusetts General Laws (MGL.) establishes uniform benefit and contribution requirements for all
contributory public employee rctirement systems (PERS). Those requirements provide for
superannuation retirement allowance benefits up to a maximum of 80% of a member’s highest three-
year average annual rate ol regular compensation. For employees hired alter April 1, 2012, retirement
allowances are calculated based on the last five years or any five consecutive years, whichevor is
greater in terms of compensation. Benefit payments are based upen a member’s age, length of credible
service, and group creditable service, and group classification, The authority for smending these
provisions rests with the Legislalure.

Mcmbers become vested after ten years of ereditable service. A superannoation retirement allowance
may be received upon the completion of twenty years of creditable service or upon reaching the age of
55 with ten years of service. Normal retirement for most employces occurs at age 65. Most employees
who joined the system after April 1, 2012, cannot retire prior to age 60,

The MTRS’ [unding policies have been established by Chapter 32 of the MGL. The Legislature has
the authority to amend these policies. The annuity portion of the MTRS retirement allowance is [unded
by ecmployces, who contribute a pereentage of their regular compensation. Costs of administering the
plan are funded out of plan assets.

Contributions

Member contributions for MTRS vary depending on the most recent date of membership:

Hire Daie % of Compensation

Prior to 1975 5% of regular COlllpel.l_évfi{i'C-).ll

19751983 7% of regular compensation

1984 to 6/30/1996 8% of regular compensation

7/1/1996 to present 9% of regular compensation

7172001 1o present 11%% of regular compensation (for leachers hired after 7/1/01 and those

accepting provisions of Chapter 114 of the Acts of 2000)
1979 to present An additional 2% of regular compensation in excess of $30,000

In Addition, members who join the System on or after April 2, 2012 will have their withholding rate
reduced to 8% atler achieving 30 years of creditable service.

Contributions are provided by the Commonwealth on behalf of the District based upon actuarially
determined amounts. The annuity portion of the MTRS retirement is funded by employces, through
contribution of a percenfage of their compensation as indicated above,

Pension Liabilities and Expenses Related to Pensions

The collective net pension liability of the MTRS was determined by an actuarial valuation as of January
1, 2020 rolled forward to June 30, 2020 (measurement datc). The following table illustrates the Plan's
net pension liability and the Commonwealth's proportionate share associated with the Districl.
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T'otal pension liability 3 57,862,841,000
Less;

Plan fiduciary net position 29,317,997,000
Net pension liability 3 28,544 844,000

Tlan fiduciary net position as
a percenlage of total pension
liability 50.67%

Commonwealth's proportionate

share related (o the District $ 52,577,438
District's covered payroll (approximale) b 13,900,000
The District's percentage shave of net pension liabifity 0. 18%
Plan's total collective pension expensc $ 3,525,697,181
District's proportiopate share of pension expense b 6,494,067
Total nonemployer contributions ) 1,553,433,000
Conlributions on behalf of the District b3 2,861,306
Conlributions as a percentage of covered payrol 20.58%

The Commonwealth's actual contribution on behalf of the District was $2.9 million which has been
included on the statement of revenues, expense, and fund balance under intergovernmental revenue
and cmployee benefits and other costs, In the Statement of Activities, the portion of pension expense
attributed to the District is $6.5 million which has been reported as Program Revenue Operating Grant
and Contribulions and employee benefits and other costs. As the net pension liability is a special
funding sifuation, and the District does not contribute to MTRS, the District does not book a liability
in the Statement of Net Position,

Actuarial Assumptions

The total pension liability for the Junc 30, 2020 measurement date was determined by an actuarial

valuation as of January 1, 2019 rolled forward to June 30, 2020, This valuation used the following

assumplions: '

1. (a)7.15% investmenl rate of return (b) 3.50% interest rale credited to the annuity savings fund,
and (c) 3.00% cost of living increase on the first $13,000 per year.

2. Salary increases are based on analyses of past expericnee but range from 4,0% to 7.5% depending
on length ol service,

3. Morlality rates were as follows:

o Pre-retitement — reflects Pub-2010 Teachers Employces mortality table (headcount
weighted) projected generationally with Scale MP-2018 (gender distinet).

s Post-retirement — reflects Pub-2010 Teachers Retirees mortality table (hcadcount
weighted) projected gencrationally with Scale MP-2018 (gender distinct),

¢ Disability — assumed to be in accordance with the Pub-2010 Teachers Retirees mortality
table (headcount weighted projected generationally with Scale MP-2018 (gender distinct).

4, Experience study was performed as follows:

o Dated July 21, 2014 and cncompasses the period of January 1, 2006 to December 31, 2011,
updated to reflect post-retirement mortality through January 1, 2617,
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The current acluarial valuation hasn’t accounted for the pandemic crisis and potential ramification to health
costs and the national econemic climate.

Investment assets of the M'IRS are with the Pension Rescrves Investment Trust (PRIT) Fund. The
long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of cxpected future rates of return arc developed for cach major
asset class. These rates arc combined to produce the long-term expected rate of return by weighing the
expected future rates of return by the target assel allocation percentage. Best estimates of geometric
rates of return for each major asset class included in the PRI Fund’s target asset allocation as of June
30, 2020 arc summarized in the following table:

Long-Term

Target Fxpected Rate of
Asset Clasy Allocation Return
Global Equity 39.0% 4.8%
Core Fixed Income 15.0% 0.7%
Private Feuity 13.0% 8.2%
Portfolio Complelion Strategics 11.0% 3.2%
Real Fstale 10.0%, 3.5%
Value Added Fixed Income 8.0% 4.2%
Timberland/Natoral Resources 4.0% 4.1%
Total 100,0%

Discount Rate

The discount rate used to measure the total pension liability was 7.15%. The projection of cash flows
used to delermine the discount rate assumed that plan member contributions will be made at the current
contribution rates and the Commonwealth’s contributions will be made at rates equal to the difference
between actuarially determined contribution rates and the member rates. Based on those assumptions,
the net position was projected to be available to make all projected future benefit payments of current
plan members, Therefore, the long-lerm expected rale of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity Analysis of the Net Pension Liability to Changes in the Discount Rate

The following illustrates the sensitivity of the collective nel pension liability to changes in the discount
rate. In particular, the table presents the MTRS collective nel pension liability assuming it was
calcnlated using a single discount rate that is one-percentage-point lower (6.15%) or one-pereentage-
point higher {8.15%) than the current discount rate (7.15%) on June 30, 2020:

Current
1% Discount 1%
Decrease Rate Increase
6.15% T15% 8.15%
MTRS -Total net pension lability $35,411,955,000 % 28,544,844,000 § 22,908,510,000
Proporlionale share associated
with the District 3 65,220,136 S 52,577,438 3 42,195,738
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Compensated Absences

Ceriain employees earn vacation and sick leave as they provide services. The cost of vacation and sick
leave benefits is recorded as an expenditure of the applicable fund when incurted. Vacation and sick
pay accumulate for various groups of employees based upon persouncl by-laws and their respective
collective bargaining agrcements, Accumulated unused vacation up to a maximum of two weeks may
be carried into the next year upon approval but must be used within twelve months. This estimated
liability of $88,000 has been reported in the government-wide financial slatements as a current liability.

Other Postemployment Benefits

Plan Description

The District administers a single employer defined benefit plan which provides post-retirement
healthcarc and life insurance benefits to employces who retire from the District in either the
Massachuscits Teachers Relirement System or Norfolk County Retirement System and be at least 35
years of age. The District offers participants the following plans: Harvard Pilgrim HMO, Harvard
Pilgrim PPO, Medicare Enhanced Plan,

The Plan accounts for approximately 368 participants comprised of 225 actives and 136 retirees and
beneficiaries receiving benelits, These benefits are provided for and amended under various provisions
of Massachusctts General Law, terms of collective bargaining agreements and District ordinances. The
Plan has a separately issued actuarial report which may be obtained from the District, The District has
not established an irrcvocable trust fund to account for the Plan. Accordingly, the Plan docs not
maintain separate financial statements. The District has not adopted a specific funding policy in
accordance with the actuarial valuation, an actuarial determined contribution is not determined,

Funding Policy and Contributions

Reiirces prior to July I, 2008, the District pays approximately 75% of the premium cost for all plans,
with the retiree paying the remaining portion, Retirces after July 1, 2008, the District pays
approximately the following percentages on a "pay-as-you-go" financing requirements with the retiree
paying the remaining portion.

o {105 years of service - The Districl does not contribute,

e 5to fewer than 10 years - 50% of the premium.

o 10 to fewer than 20 years - 60% of the premiuvm,

e 20 or more years - 75% of the premium,
GASB Staterment #75

In accordance with GASB 75, the District (the employer) recognizes a net OPEB liability measured as
the portion of the actuarial present value of the projected benefit payments that is attributable to past
periods of employee service, net of the OPER plan’s fiduciary net position. Additional information
associaled with the actuarial valuation report can be obtained by contacling the District directly,
Required supplementary information has been presented for the District pursuant to provisions of
GASRB Statement #75.

Changes in the Net OPEB Liability:

Since the District has not established an irrevocable trust fund, the Total OPEDB liability represents the
Net OPLB liability on June 30, 2021,
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_____ 2021
Changes in Total OPEB Liability
Total OPER Liability - beginning b 61,592,091
Changes for the year:
Service cost 2,043,120
Tnterest 1,129,376
Differcices belween expected and actual expericnee (5,991,247)
Changes in assumplions and other inputs {5,429,196)
Benefit payments (1,299,180}
Nei changes (8,547,127}
Total OPEB Liabilily - ending 5 52,044,964

Actuarial Methods and Assumptions

Projections of the benefits for financial reporting purposes are based on the substantive plan (the plan
as understood by the employer and the plan members) and include the types of benefits provided at the
time of each valuation and the historical pattern of sharing of benefit costs between employer and plan
members to that point. The values represent a closed group and do not reflect new entrants after the
census collection date. The actuarial methods and assumptions used include techniques that are
designed to reduce the cffects of short-term velalility in actuarial accrued liabilitics and the actuarial
valuc of assets, consistent with the long-term perspective of the calculations.

Significant actuarial assumptions used in the valuation arc as follows:
= Actuarial Cost Method: Entry Age Normal
» Mortality:
Current valuation:

RPH-2014 Headcouni-weighted Fully Generational Mortality Table with
prejection scale MP-2020.

Prior valuation:
RT-2014 Fully Generational Mortality Table with projection scale MP-2108.
« Discount rate:

Current discoutt rate;

2.16%. The discount rate was based on the Bond Buver’s 20 Bond Index.

Prior discount rate:

2.21%. The discount raic was based on the Bond Buyer’s 20 Bond Index.

¢ Health care trend raics:

current valualion

Non-Medicare Medicare
Year KEligible Eligible Previous
2020 7.0% 5.0% 7.0%
2021 6.5% 5.0% 6.5%
2022 6.0% 5.0% 6.0%
2023 5.5% 5.0% 5.5%
2024+ 5.0% 5.0% 5.0%

e Participant rate: It was assumed that the percentages of current active school employces
covered under the District's plans on the day before retirement who clect to continue
coverage upon retircment at 90% and 75% for health insurance and lifc insurance,
respectively.
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e TPercent married; Il was assumed that 65% of the male and 50% of the female employccs
who elect retiree health care coverage for themselves would also clect coverage for their
spouse upon retirement. It was assumed that husbands would be three years older than their
wives,

« Payroll growth rate: 2.50% annually
s Parlicipant salary increases: 3.50% annually

OPFER Expense and Deferved Quiflows of Resources and Deferred Inflows of Resources Related to OPESB

As detailed in Note 9, the District had aggregate deferred outllows of resources and aggregate deferred
inflows of resources associated with the OPERB plan of $12,942,071 and $21,123,687 respectively. These
deferred outflows and deferred inflows are to be amottized over subsequent years as a component of OPEB
expense, The following tables illustrate OPEB expense for the current year and the future amortization of
the net deferred outflows and deferred inflows of resources.

GPEB Expense
Service cost % 2,043,120
Interest 1,129,376
Recognition of deferred outflows/inflows of resources (1,459,663}
OPEB expense 8 1,712,833

The future remaining future amortization of the net deferred outflows and inflows as follows:

Year Ended June 30, _ Amount
2022 $ (1,459,663}
2023 (1,459,663}
2024 (1,459,663}
2025 (1,195,172)
2026 {684,596)
Fherealter o (1,922,859)
Net $ (8,181,616)

Discount Rale

The discount rate used to measure the total OPEB liability was 2.16% as of June 30, 2021 (previously
2.21%).

Senstiivity of the Total OPER Liability to Changes in the Discount Rate

The following prescnts the total OPEB liability of the District, as well as what the District’s lolal OPEB
lability would be if it were calculated using a discount rate that is one-percentage point lower (1.16%) or
one-percentage-point higher (3.16%) than the current discount rate (2.16%) on June 30, 2021:

Current
1% Decrease Discount Rate 1% Increase
. L16% 206% 3.16%
Total OPEB liability as of June 30, 2021 62,711,127 $ 52,044,964 ¥ 43,740,188

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following presents the total OPEB liability of the District, as well as what the District’s total OPLEB
Jiability would be il il were calculated using healthcare cost trend rates that are one-percentage-point lower
(6.0% decreasing to 4,0%) and one-percentage-poinl higher (8.0% decrcasing to 6.00%) than the current
healthcare cost trend rates (7.0% decreasing to 5.00%) on June 30, 2021:
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Currenl
1% Decrease Trend Rate 1% Increase
(6.0% decreasing (7.0% decreasing (8.0% decreasing
to 4.0%) to 5.0%) fo 6.0%)
Tola] OPEB liability as of June 30, 2021 $ 42,484376 $ 52,044,964 § 64983318

NOTE 12, RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets;
errors and omissions, injurics to employces and natural disasters. The District carries commercial insurance
for all risk, including health insurance, During fiscal year 2021, the District paid approximately $4.1 million
and $1.2 million for health insurance premiums for active and retired employees respeclively on a pay-as-
you go basis.

NOTE 13, COMMITMENTS AND CONTINGENCTES

Lawsuifs

Management doesn’t believe the District is subject o any claims which may result in material losses to the
District as of the date of the financial statements.

Contractual obligations

The District maintains ongoing contracts with vendors for various scrvices including transportation of
students, :

Federal and stale assistance

The District has received significant financial assistance from Federal and Stale governmental agencies in
the form of grants. The disbursement of funds received under these programs generally requires compliance
with terms and conditions specified in the grant agreements and are subject to audit by grantor agencics,
principally the federal and state government, Any disallowed claims resulting from such audits could
become a liability of the gencral fund or other applicable fund. The amount, if any, of expenditures which
may be disallowed by the grantor agencies cannot be determined at this time, although the District believes
such disallowance, if any, would be immaterial,

COVID-19 pandemic

The ongoing pandemic and the unpredictable nature thereol, has resulted in uncertainties regarding ongoing
guidelines, restrictions, and economic impact. While the District, like many municipal entities, has reccived
significant grant funding through state and federal programs during the fiscal year and subsequentl, any
additional impacts to the District in relation to the ongoing pandemic cannot be determined.

NOTE 14, IMPLEMENTATION OF NEW ACCOUNTING STANDARD

During fiscal year 2021, the District implemented the provisions of GASB Statement #84, Fiduciary
Activities. Pursuant o this accounting change, scholarship [unds and student activity accounts have been
veclassified from fiduciary activities to other governmental [unds, restricted for the sole use of students.
These amounts have been classified in school services functional classifications in the accomipanying
financial statements. The following table illustrates the restated beginning net position/fund balances on
July 1, 2020,

Other FPrivate
Governmental Governmental Purpose
Activities . _...Funds Trust Funds
Net position/fund balance, reported, June 31, 2020 $(17,774,602) $ 1,020,178 $ 95534
Tmplementation GASB Statement #84:
Scholarship funds 95,534 95,534 {95,534}
Student activity accounts 240,772 240,772
subtotal 336,306 336,306 {95,534}
Net positionffund balance, restated, Tuly 1, 2020 $ (17,438,296} $ 1,356,484 $
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NOTE 15, GASB PRONOUNCEMENTS

The following are pronouncements issued by the Governmental Accounting Standards Board (GASB),
which arc applicable to the Districts financial statements.

Current proncuncements

The GASB issucd Statement No. 84, Fiduciary Activities, which is required lo be implemented in fiscal
year 2021, as amended by GASB Statement No. 95. This pronouncement establishes criteria for identifying
fiduciary activitics and ils objective is to improve guidance regarding the identification of fiduciary
activities for accounling and financial reporting purposes and how those activities should be reported. The
District implemenled the pronouncement as applicable,

The GASB issucd Statement No, 90, Majority Equity Interests — an Amendment of GASB Statements No.
14 and No. 61, which is required to be implemented in fiscal year 2021, as amended by GASB Statement
No. 95, This pronouncement improves the consistency and comparability of reporting a government’s
majority interest in a Icgally separate organization and improves the relevance of financial statement
reporting for certain component units. The pronouncement had no effect upon District during the current
year,

Future pronouncements

The GASB issucd Statcment No. 87, Leases, which is required to be implemented in fiscal year 2022, as
amended by GASB Statcment No. 95, This pronouncement increases the usefulness of governments’
financial statements by requiring recognition of certain lease assets and liabilitics for leases that previously
were classified as operating lcases and recognized as infllows of rescurces or cutflows of resources based
on the payment provisions of the contract. The District expects to implement the pronouncement as
applicable.

The GASB issucd Statement No. 89, Accounting for Interest Cost Incurred Before the End of u
Construction Period, which is required to be implemented in fiscal year 2022, as amended by GASB
Statement No, 95, This pronouncement improves [inancial reporting by providing users of financial
statements with more relevant information about capital asscts and the cost of borrowing for a reporting
period. Additionally, it will cnhance the comparability of information about capilal assets and the cost of
hogrowing for a reporting period. The District will cvaluate the applicability of this pronouncement upon
implementation,

The GASR issued Statement No. 91, Conduit Debt Obligations, which is required to be implemented in
fiscal year 2023, as amended by GASB Statement No. 95. This pronouncement improves [inancial reporting
by providing a single method of reporting conduit debt obligations by issuers and eliminating diversity in
practice associated with (1) commitments cxtended by issuers, (2) arrangements associated with conduit
debt obligations, and (3) related note disclosures. The District will evaluate the applicability of this
pronouncement upon implementation.

The GASB issucd Statement No., 92, Omnibus 2020, which is gencrally required to be implemented in fiscal
year 2023, as amended by GASB Statement No. 95, This pronouncement addresses a varicty of topics and
includes specific provisions of previously issued pronouncements, The District will evaluate the
applicability of this proncuncement upon implementation.

The GASB issued Statement No. 93, Replacement of Interbank Offered Rates, which is generally required
to be implemented in fiscal year 2022 or thereafter, as amended by GASB Statement No. 95. This
pronouncement addresses the accounting and reporting implications resulting from interbank offered rates
(IBOR). The District will evaluate the applicability of this pronouncement upon implementation.

The GASB issued Statement No. 94, Public-Private and Public-Public Partnerships and Availabifity
Payment Arrangements, which is generally required to be implemented in fiscal year 2023, This
pronouncement addresses the accounting and reporting of arrangements in which a government contracts
with an operator to provide public services by conveying control of the right to opcrate or usc a nonfinancial
asset for a period of time in an exchange or an exchange-like transaction. The District will evaluaie the
applicability of this pronouncenment upon implementation.
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The GASB issued Statement No. 96, Subscription-Based Inforination Technology Arvangements, which is
generally required to be implemented in fiscal year 2023, This pronouncement addresses the accounting
and f{inancial reporting for subscription-based information technology arrangements for government end
users. The District will evaluate the applicability of this pronouncement upon implementation.

The GASB issued Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial
Reporting for Internal Revenue Code Section 457 Deferred Compensation Pluns — an Amendment of GASB
Statements No. 14 and No. 84, and a Supersession of GASB Statement No. 32, This pronouncement
improves the financial reporting of defined contribution pension plans, defined contribution OPEB plans,
and cmployce benefit plans, while mitigating the costs associated with reporting (hose plans. The
requitements will also enhance the relevance, consistency, and comparability of (1) the information related
to Section 457 plans that meet the definition of a pension plan and the benefits provided through those plans
and {2) investment information for all Section 457 plans. The réquirements of this Statcment that are related
to the accounting and financial veporting of Section 457 plans are generally required to be implemented in
fiscal year 2022, The District will cvaluate the applicability of the pronouncement upon implementation.

NOTE 16, SUBSEQUENT EVENTS

The District has evaluated all subsequent events through June 24, 2022, the date the financial stalements
were available to be issued.

o e b e O of ok Rk
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KING PHILIP REGIONAL SCHOOL DISTRICT
Required Supplementary Information
Schedule of the District's Pension Plan Contributions
Last 10 Fiscal Years

[unaudited]
Norfolk Couney Retirement System

The Norfolk County Retitement System (the System) 1s a multiple-smployer, cost-sharing, contributory defined bencfit pension plan covering all eligible employaes of the govemmental member units

deerned eligible by the Norfolk County Retirement Board (the Board), with cxeept for school department employees who serve in a teaching capacity. Based upon the actuarial valuations of the System, as
of December 31, the following is prosented:

20210 Ok g 2017 2016 2015 2034
Digtrict's prapartion of the net pension labitity 1.{1044% 1.0028% 1.0973% 1.0956% 1.1187% 1.1868%% 1.1510%
Systemn's proporticnate share of the net pension
[fability associated with the District M 5130019 8 5,887,573 8§ 746,024 5 6,058,716  § 5.839.867 S 60768303 S 6.706.370
Distriet's covercd payroll (approximate) 53.4 million $3.3 mifkon $3.1 mlhon §3.1 million 53.4 million %3.1 million $3.5 million
District's proportienate share of the net penslon liability
28 a percentage of its covered payroll 145.21% 177.20% 2323.19% 201.12% [74.03% 198.04% 191.10%
Plan fiduciary net position as a percentage of the total
pension liability T0.16% 64.58% 35.33% £3.53% 61.56% 38.533% a0.12%
Agctuarially determined contribution N 804463 S 751063 S 768014 S 701268 S 714539 8 587229 S 596,822
Contributions in relation to the actuarial determined
cottribution [B04.463) {751.063) (7680140 {701.363Y {714,759 (987.229) (596,825
Contribution deficiency {excess) 5 3 ] 5 8 3 5 3
Distret contrbulions as a pereentage of covered payroll 23400 22.61% 24.03% 23 28% 21.30% 19.14% 17.01%
Discount Rate: 773% TI3% T75% TT3% 8.00% 8.00% 8.25%

Notes to Schedule:

Changes of Assumptions.
Effective December 31. 2018:
= The RP-2014 Blue Collar Mortality Table adjusted with Scale MP-2014.
Effective December 31, 2017:
» Dscount rate is 7.75%; previously §.0%

Effective December 31, 2015:

* Discount rate is 8.0%; previously 8.25%
» Rates of disability:
General employees: 20% (ordinary} and 80% (service connected): previousty 43% (ordinary) and 55% {service connected)
Note: This schedule is presented to illustrate the requirement to show miormation for 10 years. Howoever, until a full 13-year trend is compiled. the District will preseat information for those years which

information is available.

See Independernt Auditor's Report.
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Required Supplementary Information

Schedule of the District's Pension Plan Coniributions
Last 10 Fiscal Years
[unaudited]

Special Funding Situation - Massachusetts Teachers' Retirement System

The Commenwealth of Massachusetts is a nonemplover contributing entity and is required by statute to make all acmarially determined employer contributions on behalf of the membrer
employers. Therefore, these employers are considered to be in a special funding sitvation as defined by GASB and the Commonwealth is a nonemployer contributing entity in the
Massachusetts Teachers' Retirement System (MTRS) (the Plan). Since the District does oot contribute directly to the MTRS, there is no net pension lability to recognize. Based upon the
actuarial valuations of the Plan, as of June 30, the following is presented:

District’s proportion of the net pension tability

Commonwealth's propottionate share of the net pension
liability assaciated with the District

District’s coverad payroll {(approximate)

District's proportionate share of the net pension liabiligy
as a percentage of its covered payroll

Plan fiduciary net position as a percentage of the total
pension ligbility

Actuarially determined contribution

Cenlributions in relation o the actuarial determined
contribution

Contribution deficiency (excess)

Contrtbutions as a pereentage of covered payroll
Diascount Rate:

Notes to Schedule:

Changes of Assumptions:

Effective June 30, 2020:
= Discount rate is 7.15%; previously 7.23%
« Mortality rates were updated.

Note: This schedule is presented to itustrate the requirement to show informatton for 10 years.

those years which infonmaton is available.

Sec Independent Auditor's Report.
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2029 2019 2018 2017 2016 2013 2014
0.18% 0.08% 0.18% 0.18% 0.18% 0.18% 0.17%
32577438 5 44974208 41,590,749 41,486,343 40,751,668 36388439 3 27.627.372
13,900,000 8 12,980,000 12,300,000 12,000,000 11,200,000 11,200,000 § 10,700,000
378.25% 346.49% 338.14% 345.72% 363.85% 324.90% 258.20%
30.67% 33.95% 34.84% 54.25% 32.73% 55.38% 61.64%
s 2,861,306 % 2,575,143 3 2,306,193 2,239.726 2,049,711 1814886 % 1,629,172
{2.861.306) (2.575,143) (2,306,193} {2.239.726) (2.048.771) (1,314,835} (1,629,172}

3 b 3 N

20.53% 19 84% 18.75% 12.66% 18.30% 1620% 15.23%
7.25% T.25% 7.35% 7.50% 7.50% T50% 8.00%

However, until a fufi 10-vear trend is compiled, the District will present information for



KING PHILIP REGIONAL SCHOOL DISTRICT
Required Supplementary Information
Schedule of Changes in the District’s Net OPEB Liability and Related Ratjos
Last 10 Fiscal Years
[unaudited]

The following disclosures illustrate the changes in the Net OPEB Hability and related ratios of the District’s Other Postemployment Benefit Plan. As of June 30, the District
has not established an irrevocable trust. The Plan has no fiduciary net position. Accordingly, Net OPEB liability and Total OPEB Hability are the same. An actuarial determined
coniribution is not calculated. The following is based upon the actuarial valuations.

2021 2020 2019 2018
Changes in Tatal OPEB Liability
Total OPEB Liability - beginning b 61,592,091 % 48,227,561 $ 53,717,876 § 533721476
Changes for the vear:
Service cost 2,043,120 - 2,194,663 1,922,267 2,224.288
Interest 1,129,378 1,743,046 1,707,571 1,976,938
Differences betwecn expected and actual expericnce (5,991,247 {1,995,956) (13.857.148)
Changes in assumptions and other inputs (5,429,196) 12,675,367 5,855 984 (2,743,949)
Benefit payments {1.206,180) {1,252,582) {1.118,985} (1,460,877}
Net changes {9.547.127) 13,364,530 {5.490,315) (3,600}
Total OPEB Liability - ending 3 52,044,964 5 61,592,061 $ 48,227 561 N 53.717.876
Covercd employee payroll (approximate) b 19,000,000 5 18,800,000 5 17,700,000 b 17,200,000
Total OPEB HLiability as a percentage of covered employee payroll 273.92% 327.62% 272.47% 312.31%
Discount rate 2.16% 2.21% 3.50% 3.87%
Notes to Schedule:
Valuation date: July 1, 2020 for June 30, 2021
Expenence Gains and losses: The Plan had an accumulated experience gain over the past two years primarily due to Medicare eligible healthcare
costs increasing less than assumed.
Changes in Discount Rate: Discount rates are based on the Bond Buyer's 20 Bond Index. The index was 2.16% as of June 30, 2020.
Changes in Plan Provisions: None

Assumption changes in current valuation:  The Medicare eligible healthcare costs trend rate was reset to 5.0% per annum in years 2020 and later. The demographic
assumptions for Teachers were updated to be consistent with both the January 1, 2017 and January 1, 2019 MTRS
valuation reports. The demographic assumptions for Non-Teachers were updated to be consistent with the January 1,
2020 Norfolk County Refirement System valuation report. The mortality table was updated to RPH-2014 headcount-
weighted fulty generational table with projection scale MP-2020. The prior valuation used RP-2014 Fully Generational
mortality table projected scale MP-2018.

Note: This schedule is presented to tllustrate the requirement to show information for 10 years. However, until a full 10-year trend is compiled, the Dasirict will present
information for those years which information is available.

See Independent Auditor’s Report.
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Revenucs:

Member {own assessmenls
Intergovernmental

Other

Total revenues

Expenditures;
Administration

Instructional services

School services

Operations and mainlenance

Employee benefits and other costs

Cupital outlay
Other programs
Debt service

‘Folal expenditures

Fxcess rovenues over {under) expenditures

Olher financing (nses):

Transiers in
Transters out

‘Total other fipancing uses

KING PHILIP REGIONAL SCHOOL DISTRICT
Required Supplementary Information
Budgetary Comparison Schedule - General Fund
For the Year linded Junc 30, 2021

Excess revenues over (under) expenditure!

and other financing (uscs)

Other budget items:
Carryover encumbrances
Use ol available find balance
Total other budget items

Net budget

[unaudited]
Variance with
Final Budygel -
Original Final Positive
Budget Budget Actual {(Negative)
§ 27,325,079 ¥ 27325079 S 27,325,079 k3
8,372,598 8,372,598 8,519,092 146,494
30,000 80,000 151,051 71,051
35,777,677 35,777,677 35095222 217,545
994,762 $73,525 981,649 (8,124)
17,998,579 17,913,855 17,690,004 223,791
2,848,353 2,770,809 2,057,365 713,444
3,186,875 2,916,774 3,180,776 (264,002)
6,355,531 6,355,531 6,894,445 {538.914)
6,000 {1,980} 141,274 {143,260
2,544,997 2,544,997 2,219,150 325,847
1,749,500 1,749,500 1,749,500
35,684,597 35,223,005 34,914,223 308,782
93,080 554,672 1,080,999 526,327
193,319 193,319
{493.,080) {493,080} (493,080}
{493,080) (493,080) (299,761} 193,319
{400,000) 61,592 $ 781,238 S 718,646
(461,592)
400,000 400,000
400,000 (61,592)
b 3

See Independent Auditer's Report,

See accompanying notes to Budgetary Comparison Schedule,
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Tune 30, 2021
[unaudited]

NOTE 1. BUDEGTARY BASIS OF ACCOUNTING

The School Committee annually determines the amount to be raised (afier deducting the amount of
anticipated revenues the District expects lo receive) to maintain and operate the District during the next
fiscal year and apportions the amount among the member towns in accordance with the ferms of the
district agreement, The amounts apportioned to each town are certitied by the District Treasurer (o the
Treasurer of each member town. Each town takes action on the amounts so cerlified at the towns’ nexl
annnal town meeting. Changes between functions in the original appropriation arc voted by the School
Committee. Supplemental appropriations are acted upon through Special Town Mecetings of the member
towns.

Budgets for grants and certain revenues from revolving funds accounted for in special revenue funds are
nol required to be prepared under the General Laws of Magsachusetts, Accordingly, a comparison of
actual to budgeted results of operalions for the special revenue funds is not presented. Budgets for various
speeial revenue funds utilized to account for specific grant programs are established in accordance with
the requirements of the Commonwealth or other grantor agencies,

Budgets arc prepared on a basis other than accounting principles gencrally accepied in the United States
of America (GAAP). The “actual” results column of the Budgetary Comparison Schedule — General 'und
arc presented on a “budgefary basis” to provide a meaningful comparison with the budget. A
reconciliation of the budgetary basis (o GAAP basis results for the General Fund for the year ended June
30, 2021, is presented below:

Other
Financing
___ Revenues __ Expenditures Sources{Uscs)
Ag repotted on budgetary basis 3 35,995,222 $ 34,914,223 $ (299,761)
School lunch transfer (130,000) {150,000)
State teachers' pension L 2,861,306  2861,306 .
As reported on GAAP basis b 38,856,528 3 37,625,529 $ (445,761)

See Independent Auditor’s Report,
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Assets

KING PHILIP REGIONAL SCHOOL DISTRICT
Combining Balance Sheet - Other Governmental Funds
For The Year Ended June 30, 2021

Cash

Total assets

Liabilities

Accounts payable
Salaries payable
Interfund payable

Total liabilitics

Fund Balance

Restricted
Unassigned

Total fund bhalance
Total liabilities and fund balance

Other
Governmental Special
Funds Revenue State Federal School
TOTAL TOTAL Grants Grants Lunch
2,504,723 3§ 2422964 § 836 523321 § 10,224
2,504,723 8 2,422,964 § 856 523321 § 10,224
283,878 § 283,878 § 200 25 & 10,224
18,851 18,831 18,851
26,791 26,791 25,824 967
329,520 329,520 200 44 700 11,191
2,201,994 2,120,235 656 504,445
(26,791) {26,791) (25,824) (967)
2,175,203 2.093 444 656 478,621 (967)
2,504,723  § 2422964 % 856 523,321 § 10,224

See Independent Auditor's Report.
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Assets

KING PHILIPF REGIONAL SCHOOL DISTRICT
Combining Balance Sheet - Other Governmental Funds
For The Year Ended June 30, 2021

Cash

Total assets

Liabilities

Accounts payable
Salaries payable
Interfund payable

Total liabilities

Fund Balance

Restricted
Unassigned

Total fund balance
Total liabilities and fund balance

Facilities
Use Music Athletic Dramatic Arts
Revolving Revolving Revolving DECA Revelving
213,663 §$ 129.139 § 418,482 25,892 338
213,663 § 129,139 § 418,482 25,892 338
23542 % 1,378 § 131,494 218
23,542 1,378 131,494 218
190,121 127,761 286,988 25,892 120
190,121 127,761 286,988 25,892 120
213,663 3 129,138 § 418,482 25,892 338

Sce Independent Auditor's Report.
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Assets

" KING PHILIP REGIONAL SCHOOL DISTRICT

Combining Balance Sheet - Other Governmental Funds
For The Year Ended June 30, 2021

Cash

Total assets

Liabilities

Accounts payable
Salaries payable
Interfund payable

Total Habilities

Fund Balance

Restricted
Unassigned

Total fund balance
Total liabilities and fund balance

Excess
Gifts & Transportation Chromebook
SAT Prep Donations Lost Books Reimbursement Coverage
96,412 13,289 % 150 % 314,867 § 35,016
96,412 13,289 § 150 § 314,867 § 35,016
74.372 $ $ 5 70
74.372 70
22,040 13.289 150 314,867 34,946
22.040 13,289 150 314,867 34,946
96412 13,289 § 150 § 314,867 % 35,016

Sec Independent Auditor's Report.
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Assets

KING PHILIP REGIONAL SCHOOL DISTRICT
Combining Balance Sheet - Other Governmental Funds

For The Year Ended June 30, 2021

Cash

Total assets

Liabilitics

Accounts payable
Salaries payable
Interfund payable

Total liabilities

Fund Balance

Restricted
Unassigned

Total fund balance

Total hiabilities and fund balance

Student Capital
Wellness Activity Projects
Grant Parking Scholarships Accounts TOTAL
173,010 § 136,742 84,944 § 246,619 81,759
173,010 § 136,742 84,944 $ 246,619 81,759
S 41,479 $ 876
41,479 876
173,010 95,263 84,944 245,743 81,759
173,010 95,263 84,944 245,743 81,759
173,010 % 136,742 84,944 § 246,619 81,759

See Independent Auditor's Report.
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KING PHILIP REGIONAL SCHOOL DISTRICT
Combining Balance Sheet - Other Governmental Funds
For The Year Ended June 30, 2021

Capital Wastetreatment
Plans Facility

Assets
Cash $ 81,134 § 625
Total assets $ 81,134 § 625
Liabilitics
Accounts payable h S
Salaries payable
Interfund payable
Total liabilities
Fund Balance
Restricted 81,134 625
Unassigned

Total fund balance 81,134 625
Total liabilities and fund balance 3 81,134 S 625

See Independent Auditor's Report.
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KING PHILIP REGIONAL SCHOOI, DISTRICT
Schedule of Treaswrer's Cash
June 30, 2021

District's cash balances at June 30, 2021:

Inierest bearing accounts:
Unibank (4) accounts $ 8,643,886
Wrentham Co-operative Bank (8) accounts 837,152

Non-inlerest bearing accounts:

PayPal and other 14,835
Petly cash . 200
Total b 9,496,073

Presentation of cash in the financial statements:

General Fund h 5,171,777
SPED ¢ircuit breaker fund 1,813,573
Other governmental funds _ 2,504,723

Tolal $ 9,496,073

See Independent Auditor's Repott,
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CERTIFIED PUBLIC ACCOUNTANTS

&“M LYNCH MARINI & ASSOCIATES INC

REPORT ON COMPIIANCE FOR EACH MAJOR PROGRAM: REPORT ON INTERNAL CONTROL
OQVER COMPLIANCE:; AND REPORT ON SCHEDUEE OF EXPENDITURES OF FEDERAT,
AWARDS REQUIRED BY THE UNTFORM GUIDANCE

INDEPENDENT AUDITOR'S REVPORT

To the Honorable Schoo! Committee
King Philip Regional School District
Narfolk, Massachusetts

Report on Compliance for Each Major Federal Program

We have audited the King Philip Regional School District’s compliance with the types of compliance requirements
described in the OME Compliance Supplement that could have a direct and material effect on cach of the King
Philip Regional School District’s major federal programs for the year ended June 30, 2021, King Philip Regional
Schoo! District’s major federal programs are identiffed in the summary of auditor’s results scction of the
accompanying schedule of findings and questioned costs,

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terins and conditions of its
lederal awards applicabte to its federal programs,

Anditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the King Philip Regional School DHstrict’s
major federal programs based on our audit of the types of compliance requirements referred to above, We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and the audit requircments of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative chuu emems, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above
thar could have a direct and material effect on a major federal program occurred. An audit includes examining, on
a test basis, evidence about the King Philip Regional School District’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our qualified and unmodified opinions on compliance for
major federal programs. However, our audit does not provide a tegal determination of King Philip Regional School
District’s compliance.

Opinion on Each Major Federal Program

In our opinion, the King Philip Regional School District, complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major federal

programs for the year ended June 30, 2021,

Other Matters

The results of our auditing procedures disclosed other instances of noncompliance which arc required to be reported
in accordance with the Uniform Guidance and which are described in the accompanying schedule of {indings and
questioned costs as item 2021-001. Our opinion on each major federal program is not modified with respect to these

matiers,

8 99 _ongwalar Circle, Sufte 200
Norwell, MA Q2061
781-871-5850

# 41 Waost Central Street
Matick, MA 01760
508-650-0018



King Philip Regional School District’s response 10 the noncompliance findings identified in our audit is described
in the accompanying schedule of findings and questioned costs. King Philip Regional School District’s response
was not subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.

Report on Internal Control Over Compliance

Management of the King Philip Regional School District is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the King Philip Regional School District’s internal control over
compliance with the types of requirements thal could have a direct and material effect on each major federal proaram
to determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major federal program and to test and report on intemat control over compliance in
aceordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of King Philip
Regional School District’s internal control over compliance,

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noneompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance s a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internial control over complianee is a deficiency, or a combination of deficlencies, in.
internal control over compliance with a type of compliance requirement of a federal program that is Jess severe than
a material weakness in internal control over compliance, yel important enough to merit attention by those charged
with governance,

Our consideration of internal control over compliance was for the fimited purpose described in the first paragraph
of this section and was not designed to identify all deliciencies in internal control over compliance that might be
material weaknesses or significant deficiencies and therefore, material wesknesses ot significant deficiencies may
exist that have nol been identified. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, we did identify certain deficiencies in internal control over
compliance, described in the accompanying schedule of findings and questioned costs as item 2021-001 that we
consider to be a significant deficiency,

King Philip Regional School Distriet’s response to the internal control over compliance finding identified in our
audit is described in the accompanying schedule of findings and questioned costs. King Philip Regional School
District’s response was not subjected to the auditing procedurces applied in the audit of comptiance and, accordingly,
we eXpress no opinion on the response.

The purpose of this repoert on internal control over compliance is solely to describe the scope of our testing of
internal control over compiiance and the results of that testing based on the requirements of the Uniform Guidance,
Accordingly, this report is not suitable for any other purpose.

CERTIFIED PUBLIC ACCOUNTANTS
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements ol the governmental activities, each major fund, and the aggregate
remaining fund information of King Philip Regional Schoo! Bistrict as of and for the year ended June 30, 2021, and
the related notes to the financial statements, which collectively comprise King Phitip Regional School District’s
basic financial statements. We issued our report thereon dated June 24, 2022, which contained unmeodified opinions
on those financial statements, Our audit was conducted for the purpose of forming opinions onthe financial statements
that collectively comprise the basic financial statements. The accompanying schedule ol expenditures of federal
awards is presented for purposes of additional analysis as required by the Uniform Guidance and is not a required
part of the basic finrancial statements, Such information is the responsibility of management and was derived from
and refates directly to the underlying accounting and other records used to prepare the basic financial statements.
The information has been subjected 1o the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

. g . L A JA: v ZM@"-
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Norwell, Massachusetls
June 24,2022
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KING PHILIP REGLONAL SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2021

FEDERAL
ASSISTANCE AGENCY OR
FEDERAL GRANT/PASS TIHROUGH LISTING FASS THROUGII FEDERAL
GRANTOR/PROGRAM TITLE NUMBER NLUMBER EXFENDITURES
U.8, Depaviment of Agriculture
Child Nutrition cluster:
Passed through the Commonwealth of Massachusetts:
Nan-caslh ugsigtance ~ food commodities 10,555 11-350-1 $ 46,006
Matiatal School Lunch Program 10,555 11-351)-1 344,431
Tatal 11,5, Department of Agricalture Tatal 390,527
L5, Department of 1lealth and Fluman Serviees
Passed Lthrowgh the Conmonweatth of Massachusedts:
Cenler for Disease and Conlrol -Drug Free Conununilies 93 XXX unavaitebls 23,703
Todal 11,8, Department of 1leaith and Human Services Tolal 23,703
U.8. Department of Treasury
Passid thraugh the Commonwealth of Massachusetts;
COVID-1% - Coronavirus Aide, Relief and Economic Security:
CvRF School Reoponing Grant Program 21.0t9 102-401027-202 1-0650 1,500
CyRF Remmote Leaming Technolegy Cssentials 2EOL0 118-401034-2021-0600 82,780
sublolal F84,280
Pussed Mirough ihe memher cammunities
Town of Wrentham, Massnchusetts Lot Not applicable 140,214
Town of Narfolk, Massachusetts 2Lol9 Not applicable | 18,650
Town of Plainvills, Massachusetts 21.0t9 Not applicable 940,780
subdotal 349,644
Total U.5. Depurtment of Treasury Todal 333,924
L8, Depariment of Education
Passed through the Commonwealth of Massachusedls
Title [, Part A: Improving Basic Frograms Operated by Local School Districts
Title | Distribution - 2021 ' 84.010 305-401031-2021-06%0 50,788
Tatal 50,788
Speeinl BEducation Cluster (IDEA}Y:
Speciul Tducation CGrants to States (IDEA, Pari B}
Special Edueation Entitlement Crant - 2021 84,027 240-401072-2021-06%0 447,887
Systema for Student Sucecess Initiative 34.027 248-413524-2021-0690 25,438
Total 473325
Title I1, Part A: Building Systems of Support for Excellent Tenchlng & Eeading - 2021 84.367 140-401032-2021-0690 23,530
Todal 23,530
Title IV, Part A: Student Supporl & Academic Envichment Grant -2021 84,424 309-403466-2021-0660 4,724
Todtal 9,724
COVID-19 Summer Vacation Eearning 84,425 114-392095-202 1-0650 %495
COVIN-19 Elemcadary and Secondary Edncation Emergency Relief {L550R I} 84,4231 113-3787 18202 §- Do 42,785
Todal U.5. Departmeni of Educalion Tual A0R,647
Total Expendliures of Federal Awards 8 1,530,801

See Independent Auditor's Report,

The accompanying notcs to the Schedule of Expenditures of Federal Awards ave an

4

integral part of this schedule.



KING PHILIP REGIONAL SCHOOL DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAIL AWARDS
FOR THE YEAR ENDED JUNE 30, 2021

1. Basis of Presentation

The King Philip Regional School District (the District) is a governmental agency cstablished by the laws of the
Commonwealth of Massachusetls, for the purposes of providing public education for middle school through high
school. It is comprised of its member towns of the Town of Norfolk, Town of Wrentham, and Town of Plainville. All
operations related to the District's federal grant programs are included in the scope of the OMB Uniform Guidance.
The U.S. Department of Education has been designated as Lhe District’s oversight agency for purposes of the audil,

The accompanying schedule of expeuditures of federal awards (the "Schedule") includes the federal award activity
of the King Philip Regional School District for the year cnded June 30, 2021, The informaltion in the Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR), Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance}.
Because the Schedule presents only a selected portion of the operations of the King Philip Regional School District
it is not intended to and docs not present the financial position, or changes in the financial position of the Districl,

2. Summary of Significant Accounting Policies

Accounting policics and financial reporting practices permitted for municipalitics in Massachuseltts are prescribed by
the Uniform Municipal Accounting System (UMAS) promulgated by the Commonwealth of Massachusells
Department of Revenue. Expenditures reported on the Schedule are reported on the modified accrual basis of
accounting. Such expenditures are recognized following cost principles contained in the Uniform Guidance, wherein
cerlain types of expenditures are not allowable or are limited as o reimbursement. The informatien included in the
Schedule may not fully agrec with other federal award reports the District submits te federal awarding or pass-through
entities.

3. Indirect cost rate

The District has not elected to use the 10% de minimis indirect cost rate as allowed under the Uniform Guidance,

4, Cash and Non-cash assistance - Child Nutrition Cluster

The following define the cash and non-cash assistance provided by the U.S. Department of Agriculture's
Child Nutrition cluster - National School Lunich Program (CEFDDA#10.555),

Cash assistance - expenditures represent federal reimbursement for meals during the year.

Non-cash assistance - represent food commodities received under a state distribution formula
and are valued at federally published wholesale prices for purposes of this schedule. Such
commoditics are not recorded in the financial rccords, although memorandum records arc
maintained.

5. Subrecipient pass-through awards

The King Philip Regional School District had no subrecipients for the year ended June 30, 2021,

6. COVID-19 pandemic related tfunding

Programs identified in the accompanying Schedule of Expenditures of Federal Awards which have been funded
pursuant to federal legislation as a result of the coronavirus pandemic have been specifically indicated with the prefix-
COVID-19,



KING PHILIP REGIONAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QULESTIONED COSTS
FOR TIIE YEAR ENDED JUNE 30, 2021
A. SUMMARY OF AUDIT RESULTS

Financial Statcments

Type ol report the auditor issued on whether the financial stafements audited were prepared in accordance
with GAADP: Unmadified.

Internal control over financial reporting:
»  Material weakness(es) identificd? Yes X __No

s  Significant deficiency(ies) identified that is (are)
not consideted to be material weakness(es)? Yes X  None Reported

Noncompliance material to financial statementis noted? Yes X No
Federal Awards
Internal control over major federal programs:

s  Material weakness(es) identified? Yes X No

e Significant deficiency(ies) identified that is {arc)
not considered to be material weakness(es)? X ___Yes None Reported

Type of Auditor’s Report issued on compliance for major federal programs: Unmodificd

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a)? X  Yes No

Identification of major fedcral programs:

Assistance Number(s) Name of Federal Program or Cluster

21.019 Coronavitus Relief Fund

84.027 SPID Cluster — Special Education Grants to States (IDEA)
Dollar threshold used to distinguish between Type A and Type B programs: $750,000
Auditee qualified as low-risk auditee? | Yes X No

B. FINANCIAL STATEMENT FINDINGS

NONE REPORTED



KING PHILIP REGIONAL SCHOOL DISTRICT
SCHEDULE OF FINIYINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021
C. FEDERAIL AWARD FINDINGS AND QUESTIONED COSTS

2021-001 Recommend formalized documentation surrounding grant compliance

Criteria & Condition:

Current Uniform Guidance highlights the importance and requirement for grantces to maintain intcrnal
control policies and procedures surrounding the administralion of federal grants, focusing clearly on
internal controls over compliance with federal requircments, While the District has established general
procedures which provide for administration of grant awards in accordance districl processes and grant
awards, the District has not yet establishcd more formalized policies and procedures which more
specifically address the compliance requirements within the Uniform Guidance. The District has previously
not been subjeet to the Single Audit threshold of expenditures of $750,000 or more on an annual basis, The
COVID-19 pandemic and subsequent availability federal funds has highlighted the nced for robust
procedures and risk assessments associated with the direct administration of tederal grants (and others),
focusing on clearly defining the key components (i.e., control cnvironment, risk assessment, control
activities, information and communication, monitoring) within established procedures.

Potential Iffect:

Noncompliance with specific compliance requirements applicable to a federal award could oceur.

The District has previously not been subject to the Single Audit threshold of expenditures of $750,000 or
more on an annual basis. Additionally, given the complexities of administration during the pandemic,

management has not yet been able to address more formally,

Ouestioned Costs:

Noune reporled in the current year,

Auditor’s recommendation.

We rccommend the District cstablish more formalized policies and procedures surrounding the
administration of federa) grants and award programs, which gpecifically address compliance requirements
of all grants received, Established policies and procedures should provide for routine monitoring and
evaluation of adopted internal control policies and procedures to ensure that ever changing requirements
are met,

View of Responsible Official and Planned Corrective Action.

The District will work to review and implement more formalized policies and procedures surrounding the
compliance requirements and administration of federal award programs.



KING PHILEP REGIONAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2021
D. FINDINGS — PRIOR YEAR AUDIT — FINDINGS AND QUESTIONED COSTS
NONE REPORTED.

The District was not subject to the Single Audit requirements in the prior ycar,
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INDEPENDENT AUDITOR'S MANAGEMENT LETTER

To Management and the Honorable School Committee
King Philip School District
Norfolk, Massachusetts

In planning and performing our audit of the financial statements of the King Philip Regional School District (the
District) as of and for the yeur ended June 30, 2021, in accordance with auditing standards generally accepled in
the United States of America, we considered the District's internal accounting control aver financial reporting
(internal control) as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
lnancial statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control. Accordingly, we do not express an opinion on the effectivencss of the District's internal control,

Certain ol the following comments and recommendations are continuced from the prior year, Management
continues (o review these comments and recommendations. While the Districl generally maintains procedures
over key financial reporting areas, il is Important for management and those charged with governance to
continually evaluate internal controls and the Inancial reporting processes on a “proactive basis™. We continue to
rccommend the District evaluate the following:

« The District maintains a small office environment (limited personnel), accordingly it is important
management evaluale implementation of a formalized risk assessment program, which in part would
provide ongoing review of internal control policies and procedures, This would include, but not be limited
to the review of operational duties, reconciliation processes, compliance and financial reporting issues, As
noted in our reports required under the Uniform Guidance (Single Audit) we recommend implementation
of more Tormalized internal control policies and procedures surrounding federal award program
compliance requirements.

»  Wc continue to reccommend the District review activity and associated balances reported in withholding
and acerual accounts in a more timely manner. Per our discussions with management, cngoing procedures
are being continually evaluated to address this issue,

s We recommend non-recurring journal entries being posted be processed through additional approval
processes.

¢« We recommend the District adopt formal policies/procedures to address use of credit card. We
recommend the District consult legal counsel] as deemed necessary.

We would like to acknowledge the courtesy and assistance extended to us by District management and personnel
during our engagement. This communication is intended solely for the information and use of District
managemen!, the School Committee and others within the organization and is not intended to be and should not
be used by anyone other than these specified parties.

Sincerely,
"

Zﬁ@m O My, s S S

Norwell, Massachusetts
June 24, 2022

& 4] West Central Street 8 09 Longwater Circle, Suite 200
Natick, MA 01760 Norwell, MA 020561

508-650-0018 781-871-5850
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The Henorable School Commitlee
King Philip Regional School District
18 King Street

Narfolk, MA 02056

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
rematining fund information of the King Philip Regional School District (the District) for the year ended June 30,
2021, Professional standards require that we provide you with information about our responsibilities under generally
accepted auditing standards, Govermment Aduditing Standards and the Uniform Guidance, as well as certain
information related to the planned scope and timing of our audit. We have communicated such information in our
engagement letter to you dated July 9, 2021, Prolessional standards also require that we communicate to you the
following information related to our audit,

Significant Audit Matters

Qualitarive Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the District are described in Note 2 to the financial statements, The Distriet implemented provisions
of GASB Statement #84, Fiduciary Activities for financial reporting purposes for fiscal year 2021, No other new
accounting policies were adopted and the application of existing policies was not changed during 2021,

All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the lnancial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events,
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may ditfer significantly from those expected. The most
sensitive estimate(s) affecting the governmental activities® financial statements were actuarial assumptions and
estimates associated with other postemployment benefits and pension obligations, We evaluated the key factors
and assumptions used by the actuary and considered the competency thereofl in determining that those assumptions
and estimates are reasonable in relation to the nancial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficuliies Encountered in Performing the Audif

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstaiements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, ather
than those that are clearly trivial, and communicate them to the appropriate level of management. Management has
corrected all such misstatements,

Disagreenments with Management

We are pleased to report that no such disagreements arose during the course of our audit.

Management Representarions
We have requested certain representations from management that are included in the management representation
letter dated June 24, 2022.

B 99 Longwater Circle, Suite 200
Morweltl, MA 02061
Page 1 0f 2 781-871-5850

g 41 'West Central Street
Matick, MA 01760
308-GR0-0018



Management Consultations seith Other Independent Accowtant

In some cases, management may decide to consult with other accountants about auditing and accounting malters,
similar (o obtaining a “*second opinfon™ on cerlain situations. 1f a consultation involves application of an accounting
principle to the District’s tinancial statements or a determination of the type of auditor’s opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check swith us to
determine that the consultant has all the relevant facts. To our knowledge, there wera no such consultations with
other accountants,

Other Audit Findings or [ssue

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the District’s auditors. However, these discussions occurred in the
noermal course of our professional velationship and our responses were not a condition to our retention,

In regard to the District’s Single Audit for the year ended June 30, 2021, we reported 4 significant deficiency
regarding forralization of internal controls surrounding grant compliance surrounding federal award programs,
This has been detailed in our reports required under the Uniform Guidance. Management has provided their views
related thereto and associated corrective action plan.

Other Matters

We applied certain limited procedures 1o Management’s Discussion and Analysis, Schedule of Changes in the
District’s Net OPEB Liability and Related Ratios — Other Postemployment Benetit (OPER) Plan, the Schedule of
District  Contributions — Other Postemployment Benefits, the Schedule of Investment Returns- Other
Postemployment Benefits, the Schedule of the District’s Proportionate Share of the Net Pension Liabililies and
Pension Plan Contributions and the Budgetury Comparison Schedule — General Fund, which are required
supplementary information (RSI) that supplements the basic financial statements. Our procedures consisted of
inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquirtes, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial stalements, We did not audit the RST and do not express an opinion
or provide any assurance on the RS

We were also engaged to report on the District’s Schedule_of Expenditures of Federal dwards required by the
Uniform Guidanee, Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements, The information has
been subjected to the auditing procedures applied in the audit of the financiul statemients and certain additional
procedures, including comparing and reconceiling such information dircetly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with audiling standards generally accepted in the United States of America. In
our opinion, the schedule of expenditures of federal awards is lairly stated in all material respects in relation to the
basic financial statements as a whole.

We have also issued a management letter with certain comments and recommendations which has been presented
to management of the District.

Restriction on Use

This information is intended solely for the information and use of the District School Committee and management
and is not intended to be, and should not be, used by anyone other than these specified parties,

Sincerely,
Z-wavzﬂ /%i:’/:q , 7”"/4 5506”"ﬁpj :/j/-‘(_/

Norwell, Massachusetls
June 24, 2022

CERTIFIED PUBLIC ACCOUNTANTS
ww Lynchiarinicom Pag,e 2 Of 2

EEM LYNCHMARINI & ASSOCIATES INC



School Committee Subcommittees

Subcommittee Norfolk Plainville Wrentham
Need to post meetings
Policy Eric Harmon Greg Wehmeyer Marc Waxman
Finance Jim Lehan Bruce Cates Trevor Knott

Collective Bargaining

Eric Harmon

Greg Wehmevyer

Trevor Knott

Representatives to Sick Bank

Erin Greaney

Bruce Cates

Marc Waxman

Health and Wellness Trust

Jim Lehan

lennifer Wynn

Trevor Knott

Schoot Committee Goals

Eric Harmon

Greg Wehmeyer

Chris Brenneis

Do not need to post meetings

Superintendent’s Evaluation Eric Harmon Bruce Cates Trevor Knott
Diversity, Equity and inclusion Working Jim Lehan Greg Wehmeyer Marc Waxman
Group

KPRPS Wellness Special Liaison Eric Harmon

Legislative Liaison

Norfolk Sheriff's Task Force on Substance
Abuse




File: ADF - KING PHILIP SCHOOL DISTRICT WELLNESS PROGRAM

The King Philip Regionat School Committee recognizes the relationship between student
well-being and student achievement as well as the importance of a comprehensive district
wellness program. Therefore, the King Philip Regional School Committee supports a healthy
cuvironment where children learn and participate in positive dietary and lifestyle practices. The
school district will provide developmentally appropriate and sequential nutrition and physical
education as well as opportunities for physical activity. The wellness program will be
implemented in a multidisciplinary fashion and will be evidence based.

Wellness Commitice

The King Philip School Committee will establish a wellness commitiee that consists of at least
one (1): parent/guardian, student, nurse, school food service representative, school committee
membet, school administrator, member of the public, and other community members as
appropriate. If available, a qualified, credentialed nutrition professional will be a member of the
wellness commmittee. Only employees of the district who are members of the wellness committee
may serve as wellness program coordinators. Wellness coordinators, in consultation with the
wellness committee, will be in charge of implementation and evaluation of this policy.

Nutrition Guidelincs

It is the pelicy of the school district that all foods and beverages made available on campus
during the school day are consistent with School Lunch Program nutrition guidelines, Guidelines
for reimbursable school meals will not be less restrictive than regulations and guidance issued by
the Secretary of Agriculture pursuant to law. The district will create procedurcs that address all
foods available to students throughout the school day in the following areas:

. Guidelines for maximizing nutritional value by decreasing fal and added sugars,
increasing nutrition densily and moderaling portion size of each individual food or
beverage sold within the school environment, The School Lunch Program will offer the
five meal coniponents daily, including grain, fruit, vegetable, meat/meat alternative. All
meals will meet the calorie and sodium requirements set forth by the USDA dietary
guidelines,

2. Nutritious and appealing foods such as fruits, vegetables, low and nonfat dairy
products will be available wherever food is sold or offered throughout the school day.

3, In accordance with the Massachusetts School Nutrition Law, all food sold or provided
to students outside of the National School Lunch Program will meet the standards with
Massachusetts Nutrition Standards for Competitive Foods and Beverages in Public
Schools and the USDA's Smart Snacks nuiritional standards, The standards will apply
from midnight to 30 minutes after the close of the school day, with the exception of the



vending machines which shall comply with these standards at all times. Guidclines are
based on nutrition goals, not profit motives.

Massachusetts and USDA competitive foods at a glance, including updated Smart
Snack Guidelines
https:/fwww,mass.cov/doc/massachusefts-competitive-foods-and-beverages-at-a-glan
ce-chart/download

Competitive foods are defined as foods and beverages sold or provided in:
» School cafeterias offered as a la carte items;
+ School stores, snack bars vending machines, and concession stands;

* Foods and bevetages sold as part of school-sponsored fundraising aclivities.

4, The District strongly encourages non-food items Lo be sold as patt of school-sponsored
fundraising activities during the school day. However, in the event that a fundraiser does
involve food, healthy food choices are encouraged and food may not be sold prior to
scheduled student Junch times,

5, The Districts recognize that classroom parties and celebrations are a tradition at
school. School staff and parents are encouraged to include a varicty of healthy food
offerings, as defined in #3 above, at all school patties and events to support a healthy
environment throughout the district.

6. To support a healthy school environment, teachers and school staff should refrain from
using food as a reward for students.

7. Parents and caregivers are encoutraged to support a healthy school environment by
providing students with a healthy breakfast to start each day, as well as a variety of
nutritious foods if meals are sent from home.

8.. Lunch is an integral part of the school day for all students, and as such, should never
be circumvented as a consequence of unacceptable behavior,

9, King Philip will only permit markeling on the school campus during the school day of
those foods and beverages that meet the nutrition standards under 210.11 and promote
student health and reduce childhoed ebesity in accordance with federal regulations.

1 0. Water is provided at no cost during the school, at lunch, but also through water
fountains fitted with bottle fillers to encourage healthy hydration.

11, Food pricing strategies will continue to be designed to encourage students to purchase
nutritious items and/or reimbursable meals. New recipes and taste testings are used to



increase participation and healthy choices, and surveys arc uscd to identify foods that
appeal to students. Weekly menus are posted to Principals’ newsletters.

Nutrition and Physical Education

The school district will provide nutrition education aligned with standards established by the
USDA's Nationa! School Lunch Program and the School Breakfast Program in all grades. The
school district will provide physical education training aligned with the standards cstablished by
the Dept, of Elementary and Secondary Education. The wellness program coordinators, in
consultation with the wellness committee, will develop procedures that address nutrition and
physical cducation.

Nutrition Education

I, The District will provide food and nutrition education for all students as part of the
existing comprehensive School Health Education and Wellness Program. Nulrition
education is offered in the school cafeteria as well as in the classroom, with coordination
between the foodservice staff and other school personnel, including teachers, Where
possible nutrition education is integrated into other subjects beyond health education
(e.g., math, science, language arts).

2. The nutrition education program will be consistent with the Massachusetts State
Curriculum Frameworks and will be designed to help students learn age-appropriate
nutritional knowledge and skills, how to assess their own eating habits, and how to be
educated consumers with respect to advertising and the media.

3. Students will gain the knowledge and skills to adopt and maintain their healthy eating
behaviors and reduce the risk of illness and chronic diseasc.

4. The District will offer educational opportunities for staff members and parents
regarding healthy food choices and eating behaviors.

5, The District’s teaching staff and food service personnel will work together to promote
a consistent, coordinated message about nutrition and healthy eating choices.

Physical Education Goals

1. Students are given opportunities for physical activity during the school day through
physical education (PE) classes,-and the integration of physical activity into the academic
curriculum where appropriate,



2. Physical cducation instruction will be consistent with the Massachusetts Cutriculum
Frameworks and will be delivered, whenever possibie, by teachers with physical
education certification.

3. Suitable physical education should be part of the education plan for students and
promote a physically active lifestyle. The amount of time that students spend per week in
physical education classes should be designed to achieve a balance between academic
goals and the need for physical aclivily.

4. Modified programs for students with chronic health problems, disabling conditions, or
other special physical needs shall be provided.

5. The District will provide a safe environment with functional and necessary protective
equipment for all students to participate in physical education classes actively and safely.

6, Ongoing in-service and professional development training opportunitics for staff in
physical cducation and health instruction shall be encouraged.

7 All students atc required to complete physical education requircments as set forth by
the District.

8. Student-to-teacher ratios in physical education classes should strive to be comparable
to those in other curricular subjects,

9, The District will wotk with the community to provide an avenue for reaching all
students before and after school through organized physical activities (c.g., inframurals,
interscholastic sports, community-based programs, and other activities).

10. Physical activity will be integrated into the District curriculum where appropriate.

[1. The District will identify educational opportunities for staff, parents, and students
regarding healthy physical activity and active lifestyle behaviors. This will include the
posting of wellness information on the district's website.

12.. Fundraisers that promote physical activity (c.g. Walk for Hunger, Relay for Life,
etc.) arc strongly encouraged.

13, To the extent possible, school physical activity spaces and facilities, especially
outdoor facilities such as sports ficlds and tracks, shall be availablc to young people
before, during, and after the school day, on weekends, and during summer and other
vacations.

14. All interschelastic coaches should be certified by the Massachusetts Interscholastic
Athletic Association and should have up-to-date training in First Aid, CPR, and
concussion awareness and response.



15. Coaches shall demonstrate appropriate and effective motivational skills and provide
constructive and descriptive fecdback to athletes.

16.. Bducators are encouraged to use physical activity as a reward where possible; and
physical activity should not be used as a punishment.

Other School-Based Activities

1. The wellness program coordinators, in consultation with the wellness committee, are
charged with developing procedures addressing other school-based activities to promote
wellncss,

2. An adequate amount of time is allowed for students to cat meals in adequate lunchroom
facilities.

3. Free and reduced meal applications are available to all families on the Food Services
page of the King Philip Regional Schools website, along with instructions for completion
and sending to the Food Service Director, Applications are also available in school main
offices and school kitchens,

4. All children who participate in subsidized food programs arc able to obtain food in a
non-stigmatizing manner. Privacy of students will be protected.

5. Eavironmentally-friendly practices such as the use of locally grown and seasonal foods,
have been considered and implemented where appropriate,

6. Physical activities and/or nutrition services or programs designed to benefit staff health
have been considercd and, to the extent practical, implemented.

Evaluation

The wellness committee will assess all education curricula and materials pertaining to wellness
for accuracy, completeness, balance and consistency with the state and district's educational
goals and standards, Wellness program coordinators shall be responsible for devising a plan for
implementation and evaluation of the district wellness policy, every three years, and are charged
with operational responsibility for ensuring that schools meet the goals of the district weliness
policy. Wellness program coordinators will report to the School Committee annually. The policy
shall be available on the district website under School Committee Policics.

SOURCE: MASC - Reviewed 2022

LEGAL REFS.: The Child Nutrition and WIC Reauthorization Act of 2004, Section 204,

P.L, 108 -265

The Richard B. Russell National School Lunch Act, 42 U.S.C, §§ 1751 - 176%h



The Child Nutrition Act of 1966, 42 U.S8.C, §§ 1771 - 1789
M.G.L. 111:223
105 CMR 201
CROSS REFS.: EFC, Frec and Reduced-Cost Food Services
IIAMA, Teaching About Alcohol, Tobacco and Drugs

KI, Public Solicitations/Advertising in District Facilities



King Phillp TMidlle Sehool

Memo

To: Mr. Paul Zinni

From; Michelle Kreuzer, KPMS Principal

Date: July 12, 2022

Re: Proposed changes to the KPRSD Student Handbook, 2022-2023

Below are two proposed changes to the King Philip Regional School District Student
Handbook for 2022-2023. Each proposed change is accompanied by a rationale.

PROPOSED CHANGES

(1) page 79: Disciplinary Infraction Guidelines for Cellphone or Other Personal
Electronic Devices Including Headphones Use and/or Possession (Middle School

Only)

Current Language:

1st Offense - Detention and confiscation w/student pick up
2nd Offense - Saturday Detention and confiscation w/quardian pick up

Proposed Language:
1st Offense - Warning and confiscation w/student pick up

2nd Offense - Office Detention and confiscation w/student pick up
3rd Offense - Saturday Detention and confiscation w/guardian pick up

RATIONALE: We would like to edit the language to be more in line with our
current disciplinary practice. Adding a warning allows the school to provide
education to the student before a more severe consequence is given.

(2) page 89: Academic Awards Qualifications

Current Language;

At the end of each school year, recognition ceremonies are held to honor those
students who have achieved academic excellence. To qualify for an award, a
student must earn an A or B in all subjects every trimester. No grade can be
lower than a B-.



King Philp Midille School

Additionally, the foflowing awards are presented to students meeting the criteria.
e Highest Honors Alf Three Trimesters
e Honor Roll Alf Three Trimesters

Proposed Language:

At the end of each school year, recognition ceremonies are held to honor those
students who have achieved academic excellence. To qualify for an award, a
student must earn an A or B in all subjects every lrimester. No grade can be
fower than a B-.

(OMIT second paragraph)

RATIONALE: The middle school has started to participate in the President’s
Education Awards Program {President’'s Award for Educational Excellence &
President’'s Award for Educational Achievement). The criteria for the presidential
awards encompasses the old award criteria.



SUPERINTENDENT’S OFFICE

MEMORANDUM
TO: School Committee
FROM: Nir. Paul Zinni, C.A.G.S.
DATE: July 11, 2022
SUBJECT: HS Overnight Field Trip and Contract-Football

3

Recommendations:

1. To approve the attendance of King Philip Regional High School Football student
athletes to attend Camp Mataponi in Naples, Maine from August 23 to August 28,
2022, according to Policy JJH and IJOA, as presented.

2. To approve the contract between King Philip Regional School District and Camp
Mataponi for Football Camp in Naples, Maine from August 23 to August 28, 2022.

rp
Attachments



KING PHILIP REGIONAL SCHOOL DISTRICT
OVERNIGHT FIELD TRIP CHECKLIST

Date Submitted: 4’/ Seo/ e
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g Source(s)

ﬂndln

Has ttip occurred previeusly? If
| 8o, desciibe.

*All CORI forms need to be completed I person at the Superintendent’s office
with a photo 1.D. (Ghaperones may be required to be fingerprinted per policy

ADDA.)

*All travel requests must be recelved in the Superintendent's Office at loast ten
(10) days prlor to a regular school commlttee meeting, Meetlng dates are posted

on the website,

*One request per form, please,

*You may attach any additional Information you think will be relevant.

*Even if there Is no cost to the district or student, ALL costs of the trip
(transportation, lodging, mileage, meals, ete.) should be listed under the cost
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Revised; Tanuary 18,2019
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Camp Mataponi
P.O. Box 1882
Jupiter, Florida 33468

King Philip High School

Brian Lee (group leader)

201 Franklin Street

Wrentham, Massachusetts 02093

Re: Contract for King Philip Football Camp (the group)

Dates: Aug 23, 2022 at 12:00 PM - Aug 28, 2022 at 12:00 PM

Location of Camp: Camp Mataponi, 838 Sebago Rd., Naples, ME 04055

Fee Siructure: The cost for the encampment is $72.00 per person/per day. King Philip Reqional
School District estimates 1 otali 36.000.00.

A 10% deposit of $3600.00 is due with the signed contract. The balance is to be paid prior to the
arrival of the group. The deposit will be applied to the total fee.

The group will arrive Aug 23, 2022 with their first meal being dinner and shall depart Aug 28,
2022 with their last meal being funch,

King Philip Football Camp will be responsible for the following:

The group shail provide lability insurance, minimum $2,000,000.00, with a certificate of
insurance naming Camp Mataponi Inc., its Officers, Directors and Employees as additionally
insured. The certificate shaill name any and all equipment the group may use {waterfront,
trampoline, etc.). This certificate must be presented prior to the arrival of the group.

The group shall be respensibie for supplying their linens, blankets, and towels,

The group shall be responsible and liable for any and all damages to the facilities and / or
equipment other than normal wear and tear.

Smoking is not permitted in any camp building. Smoking areas shall be provided.

No children shall be left unsupervised.

It is understood that Camp Mataponi is not responsible and will not be held liable for any loss or
damage to personal property.

Camp Mataponi will provide the following:

-Sleeping Cabins
‘Waterfront



‘Tennis courts

‘Softball and soccer fields

-Field house

-Basketball courts

-Campfire and site

-Staff- lifeguards af spacified times

The camp shall provide all meals. The menu wilt be desighed to meet the needs of King Philip
Football Camp and Camp Mataponi.

Terms of Rental:

We understand that use of the camp’s facilities involves terrain, activities and group living
arrangements and interactions that may be new to the users, and that they come with certain
risks and uncertainties heyond what they may be used to dealing with at home or at school. We
are aware of these rigks, and we are assuming them on behalf of each user. We realize that no
environment is risk-free, and so we have instructed each user on the importance of abiding by
the camp's rules, and we represent that he or she is familiar with these rules and will obey them.

We further agree to save and hold harmless Camp Mataponi, its owners, agents, and
employees, from any cause of action or claim brought against them by us or by any user,
including any judgment, settlement, or award, aleng with costs of defending against this claim,
including attorneys’ fees, and that | am authorized to execute this agreement on behalf of the

group.
It is agreed that any dispute or cause of action arising between the parties, whether out of this

agreement or otherwise, can only be brought in a court of competent jurisdiction located in
Cumberland County, Maine, and shall be construed in accordance with the laws of Maine.

| have read the terms as glated jn this agreement and hereby accept on behalf of the group,

known as King Phlllp,Fne’tﬁail/g,amp / f
o Ja g ’3” H F;
g Py ;
o / - “A_;éf.-v-‘ ;'x { / :‘E/_Z’ f.;\“ e 3
Signed:__ T Date: __ % ¢ !

Dlrector of Flnaﬁce & Operations, King Philip Regional Schoo}é

ir'

Signed; Date:
Camp Mataponi, Inc.




SUPERINTENDENT’S OFFICE

MEMORANDUM
TO: School Committee
FROM: Mr. Paul Zinni, C.A.G.S.
DATE: July 11, 2022
RE: HS Overnight Field Trips - DECA
Recommendation:

1. To approve the attendance of King Philip DECA Program members to attend the overnight
field trip, according to Policy JJH and IJOA, the State Competition from March 8, 2023-March
11, 2023 in Boston, MA.,

2. To approve the attendance of King Philip DECA Program members to attend the overnight
field trip, according to the Policy JJH and IJOA, the International Competition from April 21,
2023-April 26, 2023 in Orfando, FL.

Nrp
Attachments



KING PHILIP REGIONAL SCHOOL DISTRICT
OVERNIGHT FIELD TRIP REQUEST FORM

Date of Request

School Organization
class/club/grade)

KP DECA

Destination {City/State/Lodging)

Sheraton Copley Hotel

39 Dalton St, Boston, MA 02199
Hynes Convention Center :
900 Boylston St, Boston, MA

Purpose/Objective(s) of Trip

State Competition

James Dow
Teacher(s) in charge

Bus
Moaode of Transportation/Company

March 9, 2023

Departure:
date/time/arrival time/place

depart KPHS 12:30 pm

Return;
date/time/arrival time/place

March 11, 2023
arrive back at KPHS 3:00 pm

Lodging: (name and location)

Sheraton Copley Hotel
39 Dslton St, Boston, MA 02199

TBD
Number of students
Names of chaperones TBD
(Please note: All Chaperones need to
have current CORI on file with
KPRED#).

10:1
Student:chaperone ratio

TBD

Cost Per Student

Funding Source(s)

Individual fundraising/out of pocket

~ Revised: Januéry 18, 2019

1 |'.Pagc




Has trip occurred previously? If yearly
so, describe,

*All CORI forms need to be completed in person at the Superintendent’s office with a
photo 1.ID. (Chaperones may be required to be fingerprinted per policy ADDA.)

*All travel requests must be received in the Superintendent’s Office at least ten (10) days
prior to a regular school committee meeting. Meeting dates are posted on the website.

*One request per form, please.
*You may attach any additional mformation you think will be relevant.

*Bven if there is no cost to the district or student, ALL costs of the trip (transportation,
lodging, mileage, meals, etc? should be l1sted undel the cost 135:01:1011

Principal’s signature: ,/4 j( / ( (// { “’u, L {'} f”/ /} Date: (f“ {/{) /Z

Approval:  Yes

Superintendent’s signature{ = mén )g W &@@@w» Date: € * % L3
Approval:  Yes T end No ‘
School Committee Approval: Yes: ' Neo: Date:

" Revised: January 18,2019 - ” 2| Page



KING PHILIP REGIONAL SCHOOL DISTRICT
OVERNIGHT FIELD TRIP REQUEST FORM

Date of Request

School Organization
(class/club/grade)

KP DECA

Destination (City/State/Lodging)

Orlando, Florida

Purpose/Objective(s) of Trip

International Competition

James Dow

Teacher(s) in charge
' Plane

Mode of Transportation/Company

April 21, 2023
Departure:
date/time/arrival time/place

April 26,2023
Return:
date/time/arrival time/place

TBDH
Lodging: (name and location)

TBD
Number of students
Names of chaperones TBD
{(Please note: All Chaperones need to
have current CORI on file with
KPRSD*),

10:1
Student:chaperone ratio

TBD

Cost Per Student

Funding Source(s)

fundraising/out of pocket

‘Revised: January. 18,2019

1| Page




Has trip ocourred previously? If yearly conference
50, describe.

*All CORI forms need to be completed in person at the Superintendent’s office with a
photo L.D. (Chaperones may be required to be fingerprinted per policy ADDA.)

*All travel requests must be received in the Superintendent’s Office at least ten (10) days
prior to a regular school committee meeting. Meeting dates are posted on the website.

*One request per form, please.
*You may attach any additional information you think will be relevant.

*Even if there is no cost to the district or student, ALL costs of the trip (transportation,
lodging, mileage, meals, ete:), shquld be llqtcd under the (,C}j section.

Date: ([}*r !j ) Lo

Principal’s signature: /L ( / { {’“\ !’ b\ J%j (_, M Jg .

Approval:  Yes J_:"X\ No

g A Y
Superintendent’s signaturey ... }ﬁg é.'-ij/;swmw Date: ;) -3
Approval:  Yes e No -
School Committee Approval: Yes: - No: Date:

Revised: January 18,2019 R 2| Page



