KING PHILIP REGIONAL SCHOOL COMMITTEE
MONDAY, NOVEMBER 21, 2022 - AGENDA - 7:00PM
KING PHILIP REGIONAL HIGH SCHOOL - LIBRARY

1. ROLL CALL OF COMMITTEE MEMBERS

2. DELEGATIONS AND VISITORS
Mr. Zinni, Dr. Gilson, Mr. Azer

3. PUBLIC COMMENT:

Anyone interested in commenting on an agenda item during the meeting or making a statement during the public

comment period is asked to complete an information card and hand it to Mrs. Venessa Petit, School Committee
Secretary.

4, CONSENT ITEMS: All items listed below are considered to be routine and will be enacted by one motion if

action is required. There will be no separate discussion of these items unless a member of the committee so requests, in
which event the item will be considered in its normal sequence: AR.

-Draft Minutes from November 7, 2022
-Payment of Bills/Warrants
-Communications

5. APPROVAL OF EXECUTIVE SESSION MINUTES
None

6. STUDENT COUNCIL REPORT
- Student Council Report: Miss Addison Lewis 1.0.

7. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
-District Update 1.O.

8. UNFINISHED BUSINESS:
-High School and Middle School Improvement Plan 1.O.

9. NEW BUSINESS:

10. REPORTS FROM SUBCOMMITTEES:

11. REPORTS FROM SCHOOL COMMITTEE MEMBERS:

- Norfolk School Committee Representative: Ms. Wynn 1.O.
- Plainville School Committee Representative: Mr. Brenneis L.O.
- Wrentham School Committee Representative: Ms. Greaney L.O.

12. LATE COMMUNICATIONS

13. REPORTS OF SPECIAL COMMITTEES



14, RECOMMENDATI R QUESTI FROM INDIVIDUAL COMMITTEE
MEMBERS

15. ADJOURNMENT A.R.

The items listed on this agenda are those reasonably anticipated by the Chair to he discussed at the meeting, Not all items
may in fact be discussed and other items not listed may also be brought up for discussion (o the extent permitted by law.



King Philip Regional School Committee
November 21, 2022 Minutes-Approved
King Philip Regional High School-Library
201 Franklin Street, Wrentham MA 02093

OPENING OF MEETING:
Mr. Knott, Chair, opened the meeting at 7:04pm.

RECORDING OF MEETING:
This meeting was recorded by Wrentham Cable 8 and North Cable Access Plainville

ROLL CALL OF COMMITTEE MEMBERS:
Members Present:

Norfolk: Mr. Jim Lehan, Ms. Jennifer Wynn; Mr. Eric Harmon
Plainville: Mr. Greg Wehmeyer; Mr. Bruce Cates, Mr. Christopher Brennis
Wrentham: Mr. Trevor Knott, Ms. Erin Greaney; Mr. Marc Waxman

Members Absent:

Norfolk: Present
Plainville: Mr. Christopher Brennis
Wrentham: Present

DELEGATIONS AND VISITORS;
Mr. Zinni, Dr. Gilson, Mr. Azer, Ms. Snead, Ms. Lewis, Ms. Petit, Dr. Mobley, Ms. Kreuzer

PUBLIC COMMENT:

There was one public comment given by Mr. Reed Webster, Plainville. Mr. Knott asked Mr. Reed (who
gave public input at the November 7, 2022 meeting) if he needed to review the public comment
guidelines for him. Mr. Webster responded that he would be quick with his comment and proceeded to
comment.

Mr. Webster received an email response from Mr. Knott regarding Mr. Webster’s public comment from
the November 7th meeting. Mr Webster read Mr, Knott’s response to the committee and it read as
follows:

“At the November 7th King Philip School Committee Meeting you asked the committee add as an
agenda item to our next meeting the removal of one of our members from the committee, based on their
behavior outside of the school committee meeting. This request is outside the purview of the King Philip
Regional School Committee’s authority. The school committee is charged by statute with hiring the
superintendent, reviewing and approving the district’s budget and establishing educational goals and
policies for the district. Your request to have the school committee oversee the actions of one of its
members outside of that members role on the school committee. Simply put, the school committee does
not have the ability or the authority to police the activities of its members during their personal time.
Given the absence of any authority by the school committee on this matter, your request is declined.
Thank you for your recent public comment.”



Mr. Webster clarified “that in no way, shape or form did I ask you to have a hearing or anything else to
remove Mr. Wehmeyer. We don’t know if Mr. Wehmeyer is guilty of anything. I asked you not to police
him, I asked you to provide a format where your constituents, each and everyone of those, could come to
this room and find out what actually happened and make up their own minds for themselves on what the
grejust activity happened around that racial incident and whether Mr. Wehmeyer was involved.”

Mr. Knott set the record straight on what is in the committee’s purview and what is not. Mr. Knott
believed the public comment was more like a hearing. Mr. Knott clarified to everyone that type of request
to remove a school committee member from the school committee is not within our authority. We are all
elected or appointed. The school committee is charged with hiring the superintendent, reviewing and
approving the district’s budget and establishing educational goals and policies of the district. Mr. Knott
said public comments are heard. Mr. Knott explored this decision to make sure it was right. Mr. Knott
spoke with the school committee’s council and this statement is correct.

Mr. Webster asked if he could speak again. Mr. Knott informed Mr. Webster that if it was in regards to
the same topic, Mr. Knott did not see what would be accomplished by that and welcomed Mr. Webster to
speak with him one on one. Mr. Knott reminded that this is not a public hearing.

Mr. Lehan reiterated that it is inappropriate for this committee to deal with issues associated outside of
this committee. It is not in this committee’s authority to discuss this issue.

CONSENT AGENDA:
All items listed in the Consent Agenda are considered to be routine and will be enacted by one motion if
action is required.

-Approval of November 7, 2022 Draft Minutes

-Payment of Bills/Warrants

-Communication - None

e A Motion was made by Mr. Cates, seconded by Ms. Greaney, to approve the Minutes of
November 7, 2022 as presented. Mr. Wehmeyer requested to defer the approval of the
November 7th minutes. The votes was taken: Allin favor: Yes (5)- Ms. Greaney, Mr.
Knott, Mr. Cates, Mr. Lehan, Ms. Wynn; No (2)-Mr. Wehmeyer, Mr. Waxman; Abstain
(1)-Mr. Harmon. Motion carried: 5-2-1. Minutes are approved.

e A Motion was made by Mr. Cates, seconded by Mr. Lehan, to approve the payment of
the bills, warrants and communications. All in favor: Yes (8)- Ms. Greaney, Mr. Knott,
Mr. Cates, Mr. Lehan, Ms. Wynn; Mr. Wehmeyer, Mr. Waxman, Mr. Harmon No (0);
Abstain (0). Motion carried: 8-0-0.

STUDENT COUNCIL REPORT:
The HS Student Council Report was read into the minutes by Ms. Addison Lewis.



REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT:

District Update:

Mr. Zinni said our athletic teams have had an incredible season. The Prism Concert was a phenomenal
concert. The Food Drive between the two schools have done an incredible job trying to provide support
for those families in need. Dr. Mobley mentioned that the KP Sports Booster supported our National
Honor Society at the high school and donated gift cards to Stop & Shop, Big Y so that families could
purchase fresh foods along with the boxes they receive. Our sports groups have been incredible
supporters. Mr. Zinni mentioned that the girls volleyball held a fundraiser this year and 110 pies were
donated as well.

Abigail Adams Scholarship Winners:Mr. Zinni said that we received notice of our Abigail Adams
Scholarship Winners. These students have to score at least one advanced and proficient on their exam and
have to be in the top 25% of their class. There were 84 King Philip students who were notified that they
qualify for this scholarship. This means free tuition for any in-state college or university in
Massachusetts should they go to one of these schools. Congratulations to all recipients.

Health KP:

Health KP held a lip sync competition at the middle school last week. Staff and administrators
performed. This was a wonderful evening.

New DEI Director:

Mr. Zinni said our new DEI director, Mr. Caleb Encarnacion-Rivera, will be attending the next school
committee meeting. Mr. Encarnacion-Rivera will discuss what he has learned being in the district the last
three months and what his suggested plan is for us moving forward.

Mr. Zinni’s Retirement:

Mr. Zinni announced that after 36 years in the field of education he will retire at the end of this school
year. His last day will be on June 30, 2023. Mr. Zinni thanked everyone for giving him the opportunity
to have worked in the King Philip School District. Mr. Zinni said that the last four and half years have
been the happiest of his career. Mr. Zinni wanted to let the school committee know early once he made
this decision so the committee may begin the search for the next superintendent. Mr. Zinni will do
whatever he can to ensure that moving forward is a smooth, successful transition. Mr. Knott and Ms.
Wynn publicly thanked Mr. Zinni for his service to King Philip.

UNFINISHED BUSINESS:

Mr. Zinni brought the school improvement plans to the last school committee meeting. The committee
had some questions and asked if the building principals could come back. Dr. Mobley and Ms. Kreuzer
put some slides together to frame the conversation. A copy of their presentation, “School Improvement-It
Takes A District-King Philip Middle & High School Partnership” is attached to these minutes.

Mr. Knott thanked Dr. Mobley and Ms. Kreuzer for the presentation. He also said the vast majority of the
population we represent care about the mental health of the students and the academic education students
are getting.




NEW BUSINESS:
None

REPORTS FROM SUBCOMMITTEES:
None

REPORTS FROM SCHOOL COMMITTEE MEMBERS:
e Norfolk School Committee Representative: Ms. Wynn-negotiations have begun with the teacher’s
union. Norfolk to Host Wreaths Across America-Mobile Education Exhibit on November 30th.
e Plainville School Committee Representative: None
e Wrentham School Committee Representative: Ms. Greaney no update since there was no
meeting held.

LATE COMMUNICATIONS:
None

REPORTS OF SPECIAL COMMITTEES:
None

RECOMMENDATIONS OR QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS:
None

ADJOURNMENT:
e At9:19 pm, a Motion was made by Mr. Waxman, seconded by Mr. Harmon , to adjourn.
All in favor: Yes (8): Mr. Waxman, Ms. Greaney, Mr. Knott, Mr. Cates, Mr. Wehmeyer, Mr.
Lehan, Ms. Wynn, Mr. Harmon; No (0); Abstain (0). Motion carried: 8-0-0.

Mr. Knott adjourned the meeting at 9:19 pm.

Respectfully submitted,

Mprs. Venessa Petit
Administrative Assistant to the School Committee

Documents presented on November 21, 2022:
Agenda

November 7, 2022 draft minutes

Bills/Warrants

Student Council Report

KPHS and KPMS Improvement Plans-It Takes A District-King Philip Middle & High School Partnership



King Philip Regional School Commiittee
November 7, 2022 Minutes-Draft

King Philip Regional High School-Library
201 Franklin Street, Wrentham MA 02093

OPENING OF MEETING:
Mr. Knott, Chair, opened the mecting at 7:33pm.

RDI KFMEET :
This meeting was recorded by Wrentham Cable 8

ROLL CALL OF COMMITTEE MEMBERS:

Members Present:
Norfolk: Mr. Jim Lehan, Ms. Jennifer Wynn
Plainville: Mr. Greg Wehmeyer; Mr. Bruce Cates, Mr, Christopher Brennis
Wrentham: Mr. Trevor Knott, Ms. Erin Greney; Mr, Marc Waxman

Members Absent:

Norfolk: Mr. Eric Harmon
Plainville: Present
Wrentham: Present

DELEGATIONS AND VISITORS:;
Mr. Zinni, Dr. Gilson, Mr. Azer, Ms. Snead, Ms. Lewis, Ms. Petit

PUBLIC COMMENT:

Mr. Knott reviewed the guidelines for public comment, Two public comments were given,

Mr. Kevin Mooney from Wrentham addressed the committee in regards to inappropriate reading content.
Mr. Reed Webster from Plainville made a request to the school committee to have added to the next
available school committee meeting agenda the discussion regarding school committee member, Mr. Greg
Wehmeyer’s public “alleged participation” in a racial incident.

CONSENT AGENDA:
Allitems listed in the Consent Agenda are considered to be routine and will be enacted by onc motion if
action is required.

-Approval of October 3, 2022 Draft Minutes

-Payment of Bills/Warrants

-Communication - None

e A Motion was made by Mr. Lehan, seconded by Mr. Cates, to approve the Consent
Agenda, as presented, including the Minutes of October 3, 2022. All in favor: Yes (7);
No (0); Abstain (1)-Mr. Brenneis, Motion carried: 7-0-1,

STUDENT COUNCIL REPORT:
The HS Student Council Report was read into the minutes by Ms. Addison Lewis.




REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT:

District Update:

Mr. Zinni wished the KPHS Marching Band well in their competition on November 17, 2022,
Additionally, almost all of our athletic teams are in the playoffs, Volleyball, Field Hockey, Soccer, and
Football games are coming up. Healthy KP will be hosting a Lip Sync contest on Thursday evening
11/10/22 at the middle school.

Mr. Zinni shared that the OSD is in charge of looking at inflation rates and improving increases for
special education programing. Private schools go up periodically. Over the last year we have seen rates
go up from .75% to 2.72%. This year, as of FY24 school year, private schools can raisc their tuition rates
by 14% . This will be a huge hit to all budgets across the state. School committees and superintendent
organizations are collecting information and trying to lobby to roll this backet, Mr. Zinni’s position is
also to ask the state to consider looking at ways to bolster the Circuit Breaker, Circuit Breaker is a
reimbursement If there is a significant increase in 2024 the circuit breaker supports would not kick in
until 2025. 14% increase for our out of district costs would mean .71% increase to our budget and
$262,000 increase special education costs. This is a considerable increase. We are trying to stay fiscally
responsible to our communities. Mr. Zinni wanted to emphasize this early and often as this would make a
huge impact on our communities and budgets. '

Mr. Zinni attended the MASC/Mass Joint Conference for School Committees Members and
Superintendents last week. It was well attended and there were a number of excellent workshops and
information regarding the new discipline laws that go into effect November 8, 2022. Mr. Zinni informed
committee members they are encouraged to attend future conferences.

Town Hall on Website and Technology held on October 13, 2022

Mr. Zinni shared that a town hall meeting was held last month. Representatives from the website
company, Mr. Bois, our KP Technology Director, Ms. Kreuzer, KP Middle School Principal, Dr. Mobley,
KP High School Principal attended. One person from the public attended. Mr. Zinni reminded the public
to bring any additional feedback to himself and or Mr. Bois.

FY?2024 Budget Calendar

Mr. Zinni explained that Mr Azer has put the budget calendar together for FY2024. These are dates that
the budget subcominittee members will meet. Not all meetings will be needed but they are there to work
on the budget with the budget subcommittee. Dates will be posted on the website for anyone from the
public that would like to attend these meetings. These meetings are held in the superintendent’s office.
The committee members decided the first budget meeting will be held on 12/12/22 instead of 11/14/22,

out of order)

Mr. Zinni informed the committee that the majority of this law is where the discipline changes were
hidden. Our suspension practices were embedded within this law, There is also additional language that
will go into effect on 11/8/22 regarding inter-agency communication. Creating a committee to hear
discrepancy between district and agency. This allows for creating mechanisms for an appeals process.



District Sportsmanshi :
Mr. Zinni shared an email that was sent to Dr. Mobley awarding King Philip Regional High School

Students the MIAA District 7 sportsmanship award. Mr. Zinni said this is a wonderful honor to be proud
of.

MCAS Update-

M. Zinni gave an update on the MCAS Results from 2022 compared to 2019. A copy of these results are
attached to these minutes. This data shows that King Philip has out performed the state. Massachusetts is
outperforming the country. We are looking at the overall scores as well as drilling into each curriculum
item and looking for any gaps.

Mr. Zinni mentioned that the small percentage of students that do not pass the MCAS at King Philip have
strong support put in place. The state is raising the bar for MCAS scores to receive a diploma.

UNFINISHED BUSINESS:
None

NEW BUSINESS:

Mr. Zinni gave an informational update on the annual improvement plans for the high school and middle
school, Mr. Zinni explained that any other plan that is created, we try to make sure it aligns with the
master strategic plan. The middle school improvement plan is written for one year since there are only
two grades of students and they are coming in from three elementary schools (2022-2023). The high
school improvement plan is written for three years since the students are there for four years. (2021-2024)
Copies of these improvement plans are attached to these minutes.

1t was suggested by Mr. Waxman and Mr. Zinni to have the building administrators at the next school
committee meeting to answer any questions the committee may have on these improvement plans. It was
decided that this item will be placed on the next school committee agenda under unfinished business. Any
members that have specific questions can email Mr. Zinni as well.

Mr. Cates wants to raisc awareness and make sure the committee focuses on the best education possible
for our students, Mr. Zinni explained that we have multiple methods and supports for our various learners
so they are successful. It’s about delivery and the supports we put in place.

Mr, Waxman said the committee has the obligation to engage in a discussion on what we mean is right.
What the district is doing the committee believes it should be doing. Mr. Cates said activism has no place
in our schools. Mr. Cates said we have an obligation on how the message is being delivered.

Mr. Knott said the committee reviewing the improvement plans thoroughly are at the core of what we are
to be doing as a committee. This is the heart of what we are here for.

Mr. Waxman suggested that the building principals explicitly cover UDL, DEI and SEI, specifically the
CASTEL framework. These terms are in the framework but are not explicitly defined. Mr. Waxman
believes this is where more information is needed. How the principals are interpreting those frameworks
and what their visions are implementing the frameworks over time.



REPORTS FROM SUBCOMMITTEES:
None

REPORTS FROM SCHOOL COMMITTEE MEMBERS:

e Norfolk School Committee Representative: Ms. Wynn informed the committee that a flu clinic
will be held. The budget is on target. Most positions for after school have been filled,
Additional positions for substitutes are being posted.

e Plainville School Committee Representative: Mr. Brennies informed the committee that there is a
new band instructor for the fifth and sixth grades. A new facilities maintenance strategy has becn
put in place. There is a quicker response time and some lower costs on some of the repairs
needed at the school. A successful trunk or treat night was well attended on 10/28. There is a
PTO Fundraiser planned for 11/19/22. Ms. Donna Brown began as interim principal until Ms.
Robbins returns.

e  Wrentham School Committee Representative: Ms. Greaney said the PTO is back to holding their
community events such as fundraisers and held a trunk or treat event. They also spent time
reviewing their MCAS results,

LATE COMMUNICATIONS:
None

REPORTS OF SPECIAL, COMMITTEES:
None

ADJOURNMENT:
e At 8:57pm, a Motion was made by Mr. Cates, seconded by Mr. Lehan , to adjourn. All in
favor: Yes (8): Mr. Waxman, Mr. Brenneis, Ms. Greaney, Mr. Knott, Mr. Cates, Mr.
Wehmeyer, Mr. Lehan, Ms, Wynn; No (0); Abstain (0). Motion carried: 8-0-0.

Mr, Knott adjourned the meeting at 8:57pm.

Respectfully submitted,

Mrs. Venessa Petit
Administrative Assistant to the School Committee



Documents presented on November 7, 2022:
Agenda

October 3, 2022 minutes

Bills/Warrants

Student Council Report

FY2024 Budget Calendar

New Legislation Addressing Barriers To Carc for Mental Health Has Impacts on Public Schools
District Sportsmanship Award

KPRSD MCAS Results

KPHS and KPMS Improvement Plans

MCAS Results



King Philip High School School Committee Report
Submitted by Addison Lewis

EESEes e 1

November 21, 2022

School Wide

Term 1 report cards were published on November 10, and are now finalized.

Sports

Playoffs for sports are still in action for girls Volleyball and Football. Volleyball played in the semifinals
game on Wednesday, November 16. Football played in the semifinals on Friday, November 18.

Football fans can only purchase tickets through the MIAA Go Fan website. Tickets are not sold at the
door.

Fine and Performing Arts

Music
The Music Program presented the Prism [l Concert on November 17th at 7:00pm. The Concert
consisted of an immersive presentation of continuous music and lighting featuring the High School

concert choir, concert band, along with a number of chamber groups and solos. They put on an
incredible performance.

Drama

The performance dates for the upcoming play, Pandemonium, are December 9th and 10th. Watch for
tickets to go on sale soon so you can reserve your favorite seat.

GAPS
GAPS and students of the new Technical Theater class, worked hard to set up lighting and audio

support for the Music Department's PRISM concert which was held on Thursday, November 17th in
the Grady Auditorium.

Clubs

Newspaper-KP Times

We are currently in the editing process of our first articles, but will begin publishing them in the coming
week through our instagram.

GSA

The GSA meets every Wednesday after school in room 402 across from the library for snacks, music,
and discussion. Google classroom code: bvnt67f

Class of 2026

The week of November 14th, student government sold tickets for a raffle to pie a teacher in the face.
Each ticket was $5, and a pie will be given out to one winner in each grade, plus an extra ticket to
whoever buys the most tickets. Tickets were sold at lunch.



Peer Mentoring

On November 9th, Peer Mentoring had a field day type social in the field house, which included
kickball and other sports.

NHS

NHS just finished their food drive. Many students generously donated food to be sent to the tritown
food pantries.

KP Cares

KP Cares is partnering with Stuco to hold a Smores night tomorrow, November 22. The giving tree
was put up today, November 21. Feel free to take a tag. KP Cares will be participating in the

Babysitting night run by Stuco. Unfortunately, their Friendsgiving celebration was postponed to some
time in January or February.

Student Council

For the first time, Student Council is going to hold a parents night out drop off on December 2. This
will be coordinated with other clubs in the school. Student Council is working hard to plan the Class
Competition that will be held on Wednesday, December 7. StuCo will also be hiding an elf each day
after Thanksgiving until vacation. The person who finds the elf first will get a prize. Lastly, StuCo is

holding the 25 Days of Kindness starting after Thanksgiving. Challenges/ideas will be posted on the
bulletin board and on their Instagram account.

Follow the following social media accounts--@kpcares, @kpstuco, @kphighschool,
@kphsathletics and Arbiter Live for sports schedules.
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