18 King Street
Norfolk, MA 02056
Telephone: 508-520-7991
District Main Fax: 508-520-2044

School Committee Summer Retreat-Work Session
King Philip Middle School Library
18 King Street
Norfolk MA 02056
August 9, 2023
8:30AM — 1:30PM
*no votes will be taken at summer retreat-work session*

Norms for Working in Groups:

e Commit to confidentiality & trusting relationships
Prioritize and value the time by being present
Ensure everyone’s opinion is heard
Practice honest & respectful feedback
Infuse humor
Assume positive intent
Treat one another with dignity and respect
Withhold judgements
Share challenges, successes and failure
Demonstrate humility

1. Welcome

2. Confidentiality, Communication, Procedures, King Philip School Committee Protocols,
and School Committee Member Ethics '

3. DEI Update

4. New Superintendent Entry Plan

5. Review of 2019-2024 District Strategic Plan

6. Review of the subcommittee roles and responsibilities

7. School Committee Goal Review 2022-2023 and Goal Setting for 2023-2024

8. Superintendent’s Update



