KING PHILIP REGIONAL SCHOOL COMMITTEE
AGENDA
REGULAR SESSION
February 24, 2025
KING PHILIP REGIONAL HIGH SCHOOL - MEDIA CENTER
201 FRANKLIN STREET WRENTHAM MA 02093
7:00 PM

1. CALL TO ORDER -Pledge of Allegiance
-Recorded by Wrentham Cable 8

2. ROLL CALL OF COMMITTEE MEMBERS

3. DELEGATIONS and VISITORS

Dr. Rich Drolet, Mr. Larry Azer, Ms. Colleen Terrill, Ms. Lisa Moy, Mr. Michael Bois,

Ms. Barbara Snead, Mr. Josh Wolloff, Mr. Aidan Shaughnessy, Ms. Venessa Petit

4. CONVENE INTO EXECUTIVE SESSION e

Purpose of Executive Session:

No. 3: To discuss strategy with respect to collective bargaining or litigation if an open
Meeting may have a detrimental effect on the bargaining or litigating position
of the public body and the chair so declares

-Approval of Executive Session Minutes January 27, 2025

5. PUBLIC COMMENT
Anyone interested in commenting on an agenda item during the meeting or making a

statement during the public comment period is asked to complete an information card
and hand it to Ms. Venessa Petit, School Committee Secretary.

CONSENT AGENDA

6. CONSENT AGENDA ITEMS: All items listed below are considered to be routine
and will be enacted by one motion if action is required. There will be no separate
discussion of these items unless a member of the committee so requests, in which event
the item will be considered in its normal sequence:

-Draft January 27, 2025 Minutes
-Draft February 3, 2025 Minutes
-Payment of Bills/Warrants
-Communications

7. STUDENT COUNCIL REPORT
Student Council Report - Mr. Aiden Shaugnessy

A.R.

A.R.

I.O.



8. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
Superintendent’s Update I.O.
Assistant Superintendent’s Update L.O.

9. UNFINISHED BUSINESS
KP School Committee Bylaws (first read) 1.0.
FY 2026 Athletics User Fees A.R.

10. NEW BUSINESS
Jazz Ensemble (Essentially Ellington) Overnight Field Trip

New York, NY 5/7/25-5/11/25 A.R.
KPTA MOU - Early Retirement Incentive A.R.
FY25 Budget Update I.O.

SEPAC and District’s Introduction of the New Massachusetts Department of

Elementary and Secondary Education Individualized Education Program (IEP)  1.O.
King Philip Regional School District Membership in The Education

Cooperative, effective July 1, 2025, and to approve and accept the TEC

Collaborative Agreement accordingly A.R.

11. REPORTS FROM SUBCOMMITTEES
Superintendent Evaluation Subcommittee L.O.

12. REPORTS FROM SCHOOL COMMITTEE MEMBERS

Norfolk School Committee Representative: Ms. Sheldon I1.O.
Plainville School Committee Representative: Ms. Sharpe L.O.
Wrentham School Committee Representative: Ms. Greaney 1.O.

13. LATE COMMUNICATIONS

14. REPORTS OF SPECIAL COMMITTEES

15. RECOMMENDATIONS OR QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS

16. ADJOURNMENT A.R.

The items listed on this agenda are those reasonably anticipated by the Chair to be
discussed at the meeting. Not all items may in fact be discussed and other items not
listed may also be brought up for discussion to the extent permitted by law.



King Philip High School
School Committee Report
Submitted by Ashley Cleverdon

Monday, February 24th, 2025

School-Wide

The school community recently returned from winter break, and we hope everyone had a restful and enjoyable
time off.

Sports

Our sports teams are nearing the end of their seasons and preparing to compete in the playoffs. Many teams have
taken this time to honor their hardworking seniors during games and matches, recognizing their unmatched
leadership and dedication. On February 7th, the girls' track and field team secured 3rd place at the Hockomock
Championship, while the boys' team achieved several personal and season bests. As championship season
approaches, updates on the teams’ accomplishments will continue to be shared with the School Committee.

Clubs

KP Cares

The club recently completed its Luminary Fundraiser to honor its founder, who passed away from cancer in
2017, and to raise money for the Henry Carr Scholarship established in his name. Throughout February, their
members celebrated Kindness Month by offering simple daily tasks to promote kindness within the community.
Volunteers assisted at Gilly’s House Musical Bingo on Saturday, February 8 and members made Valentine's Day
cards for the Norfolk Senior Center on Monday, February 10.

Model UN

From February 7th to 9th, King Philip High School’s Model UN Delegation attended the 2025 BOSMUN
Conference, hosted by Boston University at the Marriott Copley Hotel. Alongside 2,500 high school students
from across the country, the delegates represented various United Nations countries and debated a wide range of
pressing global issues. The delegation looks forward to closing out its competition season with the Boston
College High School conference on March 1st.

Student Council

On Valentine's Day, the Student Council distributed pink lemonade to students and faculty in the bus lobby and
during this time voting for the annual Valentine's Day cake baking competition took place. On February 4th,
many students attended the winter SEMASC conference at Bishop Feehan High School, where Johanna Regan
ran for president. Despite facing strong competition, she thrived and had a great experience, even though the
outcome was not what was hoped for. The council is incredibly proud of her hard work and dedication and looks
forward to seeing her continue to grow with the knowledge she gained throughout the process. Additionally,



members will be attending the MASC conference in early March to further develop their leadership skills at a
state-level conference.

Follow the following social media accounts--@kpcares, @kpstuco, @kphighschool, @kphsathletics and Arbiter Live for sports schedules.
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DISTRICT BY-LAWS

ARTICLET THE DISTRICT

1. Name ~The name of the District shall be "King Philip Regional School District."

2 Office -The office of the District shall be located at such place with-in the District as shall from
time to time be determined by vote of the District School Committee.

ARTICLEII THE SCHOOL COMMITTEE

1. School Committee -

2. Powers and Duties -

3. Sub-Committees -

In accordance with the General Laws of the Commonwealth of
Massachusetts, the King Philip Regional School District Committee is the
agent of the Commonwealth and the duly constituted authority for the
King Philip Regional School District in all matters relating to the

organization and administration of the schools of the King Philip Regional
School District.

The Commonwealth shall carry out the provisions of the General Laws of
the Commonwealth with regard to its responsibility for the maintenance
and the operation of the schools of the King Philip Regional School
District. The Committee shall act as a committee of the whole and
individual members shall make no commitments for the Committee,

except when executing an assignment ordered by vote of the Committee at
its duly held meeting,

Sub-committees of the School Committee may be appointed by the
Chairmen of the District Committee and assigned to investigate specific
situations and report on them to the School Committee. Such sub-
committees may advise the Committee but may not determine policy and
shall automatically be discharged when their specific assignhments have
been completed unless previously discharged by the Chairman.

ARTICLE I OFFICERS-ELECTION, APPOINTMENT AND DUTIES

1. Officers

The officers of the District Committee shall be Chairmem, a Vice-
Chairmen, a-Freasurer and a Secretary .The Chaitman and Vice-Chaitman
shall be chosen by ballot at the annual meeting of the District School
Committee from among its members and shall hold office for one (1) year
and until their successors are duly elected. The District School Committee
shall appoint.asEseasurerand a Secretary whe-may-be-the=same-person=but
who need not be a member of the Committee and who shall have such
term of office as said Committee shall fix by vote at a regular meeting.

2 Should the office of the Chairman become vacant, the District School Committee shall elect by
ballot a successor at the next regular meeting, provided, however, that if at that time there is a
vacancy on the School District Committee, such election shall be postponed until there are no
vacancies in the membership of said Committee. In the event that a vacancy shall occur in the
office of ‘Freasurer=or Secretary, the District School Committee shall fill the vacancy by
appointment at its next regular meeting by a majority vote of the Committee.

King Philip Regional School District



3. Chairman - The Chairman shall preside at all meetings of the District. Except as
otherwise authorized by vote of the District, the Chairmen-shall sign all
contracts, deeds and other instruments made by the District.

4, Vice-Chairman - The Vice-Chairman shall perform the duties of the Chairmean in the event

of the absence or incapacity of the Chairman and in case of a vacancy in
the office of the Chairnaan until such vacancy is filled.

5, '(‘}fﬁéxrer- The reasure/ shall\gailgn all/orders and checks for the playment of money
/ h 0 ) o

and shall p/a&rout and\ disburse sugh monies under the\glirectio of the

District, School Committee, except SS therwise authotized by a vote of
said Coigmittee. The District School, ommit\%may by vote designate
one or More members to countersign such orders‘or checks and may from

A0 time qualify, change'ar cancel glly such designation. The Treasurer
shall give bond‘\ﬁef the faithful performance6f his duties.” A

6. Secretary - The Secretary shall keep records of the District Committee and shall have
custody of its seal, shall act as Secretary of meetings of the District School
Committee, record all votes and keep a record of the proceedings of said
Committee in-a=—minute=book=to-be=kepl=for=such-putposes and shall
perform all duties incident to the office of Secretary .The Secretary shall
have power to affix the seal to all contracts and instruments authorized to
léti,l executed by the District School Commitiee when so directed by the
airnyan.

At any regular or special meeting in the absence of the Secretary, a
Secretary pro tem may be appointed from among the members of the
District School Committee to carry out the above enumerated duties in the
absence of the Secretary.

7. Absence of Officers At any regular or special meeting in the absence of the Chairmen and
Vice-Chairmen, a Chairnsan pro tem may be appointed from among the
members of the District School Committee to carry out the above
enumerated duties.

8. Additional Personnel The District School Committee may, from time to time, appoint or employ
such personnel as it deems necessary in order to conduct the business of
the schools of the King Philip Regional School District.

ARTICLE IV MEETINGS -TIME, PLACE AND REGULATIONS

1. Genetral Provisions - Annual meetings and regular meetings of the District School Committee
shall be held at such time and place as may be originally designated or
subsequently changed by vote of the Committee at any regular or special
meeting called for that purpose. All meetings shall be held at the office of
the District in the absence of the specific designation of some other
meeting place by the Committee. In the event that the date of any annual
or regular meeting as provided in any such vote shall fall on a Sunday or
legal holiday, the meeting shall be held on the next succeeding secular day
at the time and place designated in the vote.

King Philip Regional School District



2. Annual Meetings - The annual meeting of the District School Committee shall be held for the
purpose of electing officers and the appointment of permanent sub-
committees and for the conduct of such other business as may come before
the meeting. Stch I $TNE SHMLTAKE PNCE AT THE FIRST

School CompLtlie Mot ng £o llewing raduekin o the fenin cass

3. Regular Meetings - Regular meetings of the District School Committee shall be held on the
first and third Monday of each month for the transaction of business of the
School District. Meetings will commence at 7:00 P .M. and adjourn at
10:00 P .M.*, unless extended by a majority vote. One meeting will be
held in each of the following m(:trithse} %;:_ember, February, April, June,

m

ud July./%(d( fewn 08 Hanher, s Mty sehediised ubdz,muo( Aeaord0s
* Voted January 3, 1977 by Jm %A Yo

4., Special Meetings * The Chairman of the District may when he deems it expedient and shall,
upon written request of two members of the District School Committee,
call a special meeting of said Committee for the purpose of transacting any
business designated in the call. Notice for a special meeting shall be
delivered in hand, or by telephone, to the members of the District School
Committee by the Secretary at least twenty-four (24) hours prior to the
meeting time or shall be mailed to the members' home address postmarked
at least forty-eight (48) hours (exclusive of Sundays or legal holidays)
before the time of such special meeting. The notice except that if all
members of the District School Committee are present at a special meeting
or if any absent mermber shall have first waived notice of the time and
place and purpose of that special meeting in writing which shall then be on
file with the Sectetary , any business may be transacted at such special
meeting.

5. Adjourned Meetings - A regular or special meeting may be adjourned to a subsequent date
providing adequate notice of the meeting is given as is specified in
paragraph 2 and 3 of this article.

6. Meeting Quorum - At any regular meeting or special meeting, the quorum of the Committee
for the transaction of business shall consist of five (5) members, of whom
at least one (1) member shall be from each member town.

7. Order of Business - At meetings of the District School Committee the order of business shall
be as established by the written agenda except that the order of business
may be altered by the Committee if there is no individual objection or by
vote if the request for a change in the order of business is contested.

8. Voting Procedure - All votes shall be recorded and shall be copied=in=a=Minute-Bool-of-the
District—Sehoal-Committee=kept by the Secretary .All votes shall be
recorded by the Secretary in a manner setting forth each member's name,
the vote that they cast and those members abstaining.

9. Procedure - The Committee's approved policies and regulations in accordance with the
General laws of the Commonwealth shall govern all conduct of the
Committee meetings and in the absence of any specific policies or
regulations, Roberts' Rules of Order, Revised, shall govern the
proceedings therein.

King Philip Regional School District



10. Public Attendance at All meetings of the School Committee for the official transaction of
Meetings - business shall be open to the public except that the Committee, may, by
vote of the Committee, meet in an Executive Session in accordance with
Chapter 39, Section 23A of the General laws of the Commonwealth, Time
may be reserved at regular meetings of the Committee for aundience of
citizen groups, and any citizens wishing an audience with the Committee
shall make arrangements in advance with the Chairman of the Committee
and in his absence with the Superintendent of the King Philip Regional
School District.

ARTICLEV AMENDMENTS

1. Amendments to " The by-laws of this District Committee may be
amended only by the By-laws affirmative vote of at least five (5) members
of the District School Committee, of whom at least one shall be from each
member town, and any meeting held for this purpose, each member of the
Committee shall have received notice in writing of the substance of the
proposed amendments by mail, postmarked at least seven (7) days prior to
the meeting held for the purpose of amending the by-laws.

2 Amendment and The policies and regulations of the District
Committee may be suspended Suspension of or amended in the same
fashion and by the same procedure as the by-laws Policies and may be
amended in accordance with the provisions contained in theRegulations
preceding paragraph.

~ ARTICLE VI BUDGET

Addm'gc;nal Budget Items or Subjects. No new items or subjects shall be added to the succeeding fiscal
year budget after February 14 of the preceding year except by a 75% majority vote of those present at

the Scho %&ttee meeting.
‘ p 71 M&L/( yrz )

L i () (ixlm—‘v( 2
A ; ', / . ‘ 4’ /// compmunts .
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DISTRICT BY-LAWS
ARTICLEI THE DISTRICT

1. Name -The name of the District shall be "King Philip Regional School District."

2. Office -The office of the District shall be located at such place with-in the District as shall from
time to time be determined by vote of the District School Committee.

ARTICLE I THE SCHOOL COMMITTEE

. In accordance with the General Laws of the Commonwealth of
1. School Committee Massachusetts, the King Philip Regional School District Committee is the
agent of the Commonwealth and the duly constituted authority for the
King Philip Regional School District in all matters relating to the
organization and administration of the schools of the King Philip Regional
School District.

The Commonwealth shall carry out the provisions of the General Laws of
the Commonwealth with regard to its responsibility for the maintenance
and the operation of the schools of the King Philip Regional School
District. The Committee shall act as a committee of the whole and
individual members shall make no commitments for the Committee,
except when executing an assignment ordered by vote of the Committee at
its duly held meeting.

2. Powers and Duties -

) - ) Sub-committees of the School Committee may be appointed by the Chair
E sl O of the District Committee and assigned to investigate specific situations
and report on them to the School Committee. Such sub- committees may
advise the Committee but may not determine policy and shall
automatically be discharged when their specific assignments have been
completed unless previously discharged by the Chairman.

ARTICLE III OFFICERS-ELECTION, APPOINTMENT AND DUTIES

1. Officers The officers of the District Committee shall be Chair, Vice Chair, and a
Secretary. The Chair and Vice-Chair shall be chosen by ballot at the
annual meeting of the District School Committee from among its members
and shall hold office for one (1) year and until their successors are duly
elected. The District School Committee shall appoint a Secretary who need
not be a member of the Committee and who shall have such term of office
as said Committee shall fix by vote at a regular meeting.

2. Should the office of the Chair become vacant, the District School Committee shall elect by ballot
a successor at the next regular meeting, provided, however, that if at that time there is a vacancy
on the School District Committee, such election shall be postponed until there are no vacancies
in the membership of said Committee. In the event that a vacancy shall occur in the office of
Secretary, the District School Committee shall fill the vacancy by appointment at its next regular
meeting by a majority vote of the Committee.

King Philip Regional School District



3. Chair —

4. Vice-Chair -

5. Secretary -

6. Absence of Officers

7. Additional Personnel

ARTICLE IV MEETINGS

The Chair shall preside at all meetings of the District. Except as otherwise
authorized by vote of the District, the Chair shall sign all contracts, deeds
and other instruments made by the District.

The Vice Chair shall perform the duties of the Chair in the event of the
absence or incapacity of the Chair and in case of a vacancy in the office of
the Chair until such vacancy is filled.

The Secretary shall keep records of the District Committee and shall have
custody of its seal, shall act as Secretary of meetings of the District School
Committee, record all votes and keep a record of the proceedings of said
Committee and shall perform all duties incident to the office of Secretary.
The Secretary shall have power to affix the seal to all contracts and
instruments authorized to be executed by the District School Committee
when so directed by the Chair.

At any regular or special meeting in the absence of the Secretary, a
Secretary pro tern may be appointed from among the members of the
District School Committee to carry out the above enumerated duties in the
absence of the Secretary.

At any regular or special meeting in the absence of the Chair and Vice
Chair, a Chair pro tern may be appointed from among the members of the
District School Committee to carry out the above enumerated duties.

The District School Committee may, from time to time, appoint or employ
such personnel as it deems necessary in order to conduct the business of
the schools of the King Philip Regional School District.

TIME, PLACE AND REGULATIONS

1. General Provisions -

Annual meetings and regular meetings of the District School Committee
shall be held at such time and place as may be originally designated or
subsequently changed by vote of the Committee at any regular or special
meeting called for that purpose. All meetings shall be held at the office of
the District in the absence of the specific designation of some other
meeting place by the Committee. In the event that the date of any annual
or regular meeting as provided in any such vote shall fall on a Sunday or
legal holiday, the meeting shall be held on the next succeeding secular day
at the time and place designated in the vote.

King Philip Regional School District



2. Annual Meetings -

3. Regular Meetings -

4. Special Meetings

5. Adjourned Meetings -

6. Meeting Quorum -

7. Order of Business -

8. Voting Procedure -

9. Procedure -

Tue annual meeting of the District School Committee shall be held for the
purpose of electing officers and the appointment of permanent sub-
committees and for the conduct of such other business as may come before
the meeting. Such meeting shall take place at the first school committee
meeting following graduation of the senior class.

Regular meetings of the District School Committee shall be held on the
first and third Monday of each month for the transaction of business of the
School District. Meetings will commence at 7:00 P.M. and adjourn at
10:00 P .M.*, unless extended by a majority vote. One meeting will be
held in each of the following months: September, December, February,
April, June, and July. Additional meetings may be scheduled if deemed
necessary by the Chair.

* Voted January 3, 1977

The Chair of the District may, when he deems it expedient and shall, upon
written request of two members of the District School Committee, call a
special meeting of said Committee for the purpose of transacting any
business designated in the call. Notice for a special meeting shall be
delivered in hand, or by telephone, to the members of the District School
Committee by the Secretary at least twenty-four (24) hours prior to the
meeting time or shall be mailed to the members' home address postmarked
at least forty-eight (48) hours (exclusive of Sundays or legal holidays)
before the time of such special meeting. The notice except that if all
members of the District School Committee are present at a special meeting
or if any absent member shall have first waived notice of the time and
place and purpose of that special meeting in writing which shall then be on
file with the Secretary , any business may be transacted at such special
meeting.

A regular or special meeting may be adjourned to a subsequent date
providing adequate notice of the meeting is given as is specified in
paragraphs 2 and 3 of this article.

At any regular meeting or special meeting, the quorum of the Committee
for the transaction of business shall consist of five (5) members, of whom
at least one (I) member shall be from each member town.

At meetings of the District School Committee the order of business shall
be as established by the written agenda except that the order of business
may be altered by the Committee if there is no individual objection or by
vote if the request for a change in the order of business is contested.

All votes shall be recorded and shall be kept by the Secretary. All votes
shall be recorded by the Secretary in a manner setting forth each member's
name, the vote that they cast and those members abstaining.

The Committee's approved policies and regulations in accordance with the
General laws of the Commonwealth shall govern all conduct of the
Committee meetings and in the absence of any specific policies or
regulations, Roberts' Rules of Order, Revised, shall govern the
proceedings therein.

King Philip Regional School District



10. Public Attendance at
Meetings -

All meetings of the School Committee for the official transaction of
business shall be open to the public except that the Committee, may, by
vote of the Committee, meet in an Executive Session in accordance with
Chapter 39, Section 23A of the General laws of the Commonwealth. Time
may be reserved at regular meetings of the Committee for audience of
citizen groups, and any citizens wishing an audience with the Committee
shall make arrangements in advance with the Chair of the Committee and
in his absence with the Superintendent of the King Philip Regional
School District.

ARTICLE V. AMENDMENTS

i

ARTICLE VI BUDGET

Amendments to The by-laws of this District Committee may be
amended only by the By-laws affirmative vote of at least five (5) members
of the District School Committee, of whom at least one shall be from each
member town, and any meeting held for this purpose, each member of the
Committee shall have received notice in writing of the substance of the
proposed amendments by mail, postmarked at least seven (7) days prior to
the meeting held for the purpose of amending the by-laws.

Amendment and The policies and regulations of the District
Committee may be suspended Suspension of or amended in the same
fashion and by the same procedure as the by-laws Policies and may be
amended in accordance with the provisions contained in the Regulations
preceding paragraph.

Additional Budget Items or Subjects. No new items or subjects shall be added to the succeeding fiscal

year budget after February 14 of the preceding year except by a 75% majority vote of those present at
the School Committee meeting.

February 24, 2025 -First Read

King Philip Regional School District



KING PHILIP REGIONAL SCHOOL DISTRICT

18 KING STREET, NORFOLK, MA 02056
PHONE: (508) 520-7991 Fax: (508) 520-2044

DATE: FEBRUARY 11, 2025

TO: RicH DROLET, SUPERINTENDENT OF SCHOOLS
KING PHILIP REGIONAL ScHoOoL COMMITTEE

CC: GARY BROWN, ATHLETIC DIRECTOR
NicoLE BoTTOMLEY, HIGH SCHOOL PRINCIPAL

FROM: LARRY AZER, DIRECTOR OF FINANCE & OPERATIONS

RE: FY 2026 ATHLETICS USER FEES

As discussed at the public budget hearing on February 3™ and again with the Finance Subcommittee on
February 10", we recommend an increase to the athletics user fee of $100 per sport per student-athlete
for FY 2026. There will continue to be no fees assessed for unified sports and there will continue to be a
waiver process for students who seek them.

Along with an increase of $127,000 in the general fund line item for athletics, this fee increase would
raise approximately $100,000 which would cover the rising costs of the athletics program.

The proposed athletics user fees would be the following, if approved:

Current Fee Proposed Fee Sports
Cross-Country Field Hockey
Indoor Track Lacrosse
$200 $300
Outdoor Track Soccer
Cheerleading Volleyball
Golf Football
Tennis Softball
$300 $400 )
Wrestling Swimming
Baseball
Basketball Alpine Skiin
$400 $500 . P ;
Gymnastics
$500 $600 Ice Hockey

Please let us know if you have any questions regarding this proposal. Thank you for your consideration
of this matter.



KING PHILIP REGIONAL SCHOOL DISTRICT
OVERNIGHT FIELD TRIP CHECKLIST

Date Submitted:

2/4/25

School Organization

Jazz Ensemble I

Teacher/Advisor:

Mr. Keough/Mr. Wolloff

Destination (City/State/Lodging)

New York, NY

Purpose of Field Trip

Essentially Ellington Festival and Competition

Mode of Transportation/Company

Bloom Bus Inc

Departure:
date/time/arrival time/place

May 7th, 2025
TBD

Return:
date/time/arrival time/place

May 11th, 2025
TBD

Lodging: (name and location)

Sheraton Lincoln Harbor Hotel

500 Harbor Boulevard, Weehawken, NJ

Number of students

20

Names of chaperones
(Please note: All Chaperones need to
have current CORI on file with KPRSD*)

Mr. Keough, Mr. Wolloff, Adela Medina-Nerney

Cost per student and indicate how
the costs involved will be paid

TBD, Student payment and fundraising

Has the trip occurred previously?
If so, describe.

Yes, group participated in Essentially Ellington

last year.




*All CORI forms need to be completed in person at the Superintendent's office with a
photo L.D. (Chaperones may be required to be fingerprinted per policy ADDA.)

* All travel requests must be received in the Superintendent’s Office at least ten (10) days
prior to a regular school committee meeting. Meeting dates are posted on the website.

*One request per form, please.

*You may attach any additional information you think will be relevant

*Even if there is no cost to the district or student, ALL costs of the trip (transportation,
lodging, mileage, meals, etc.) should be listed under the const section.

Principal's Signature:

Approval:  Yes

Superintendent's Signature:

Approval:  Yes

School Committee Signature:

Approval:  Yes

Date:
No
Date:
No
Date:
No




FY 2025 B>
Budget

King Philip Regional School District

February 10, 2025

Friendly Reminder

The FY 2025 budget
was adopted in
March 2024.

2/7/2025 1:40 PM



Revenue

fppticom

FY 2025 Revenue Budget

~__ District
1.00%
State Aid
/ - 22.39%
“_E+D
1.00%

Assessments
75.62%

4 fppticom
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FY 2025 State Aid Comparison

Budget YTD Actual Remaining $ Balance % Balance
Chapter 70 7,944,040 4,722,217 3,367,011 145,188 +1.83%
Charten 251,280 138,501 104,037 (8,742) -3.48%
Reimbursement
Jjansportation 790,977 10,000 790,977 10,000 +1.26%
Reimbursement
TOTALS 8,986,297 4,870,718 4,262,025 146,446 +1.63%

> Chapter 70 balance represents an additional $74 per pupil included in final state
budget after final KP budget was adopted and approved.

g fppt.icom

5

FY 2025 District Revenue Comparison

Budget YTD Actual Remaining $ Balance % Balance
Medicaid
RelmBulrsement 200,000 89,701 110,299 -0~ -0-
Interest 200,000 108,869 91,131 -0- -0-
Income
Other -0- 11,621 -0- 11,621 [o2e)
TOTALS 400,000 210,191 201,430 11,621 +2.91%

» Medicaid reimbursement continues trend from recent years.
» Interest income continues trend from previous year.

» “Other Revenue” is from eRate reimbursement.

G fppticom

6




FY 2025 Revenue Comparison

Budget YTD Ac;uali 7;e7mainlng = ; Ba;l;: j 7‘}76 I;;Ianc; :
Assessments 30,355,326 15,177,663 15,177,663 -0- =0-
Debt Service | 1,461,751 730,876 730,876 -0- -0-
state Aid 8,986,207 | 4,870,718 | 4,262,025 146,446 +1.63%
District 400,000 210,191 201,430 11,621 +2.91%
E+D 400,000 -0- 400,000 -0- -0-
$§¢"\“l: 41,603,372 | 20,989,448 | 20,771,993 158,067 +0.38%
o:zv;nglsr:s 40,141,623 | 20258572 | 20,041,118 158,067 +0.39%

z fppticom
7

Expenses

8
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FY 2025 Budget by Area

Instruction Technology Facilities Insurance
62.11% z,ai% G.SOY. 19.71T

T MOTE 1S LEGAL TENDEN
ron Ao ERYS FEBEE ARG Vidvare

(o) Larnadets ssu../

KB
=
B B

Transportation Debt Service
5.18% 3.51%

Budget YTD Actual Encumbered |[U bered| $ Balance % Balance
Instruction | 25,929,554 | 12,655,393 | 12,348,966 650,120 275,075 +1.06%
Technology | 1,039,354 605,981 170,493 142,074 120,806 +11.62%
Transportation | 2,155,100 1,035,980 1,324,575 85,000 (290,455) -13.48%
Facilities 2,833,511 1,664,101 1,114,205 171,096 (115,891) -4.09%
Insurance 8,184,103 5,096,186 79,563 2,661,177 347,176 +4.24%
Debt Service | 1,461,750 1,197,500 264,250 -0- -0- “0-
GRAND
41,603,372 | 22255140 | 15302051 | 3,709,468 336,712 +0.81%
TOTALS
OPERATING | 40141622 | 21,057,640 | 15,037,801 | 3,709,468 336,712 +0.84%
BUDGET

10



FY 2025 Budget Notes

Transportation:
— Special education in-district and out-of-district 8% increase this year
— McKinney-Vento (homeless) trending $100k over budget
— Using $250k from transportation reimbursement reserve fund

Facilities:

— MS HVAC trending $51k over budget

— HS plumbing trending $34k over budget

— Electricity trending $60k under budget
Insurance & Benefits:

— Health insurance trending $350k under budget

Questions?

2/7/2025 1:40 PM
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e " Venessa Petit <petitv@kingphilip.org>
C

Please print this email: Feb. 24 School Committee Mtng
1 message

Richard Drolet <droletr@kingphilip.org> Thu, Feb 13, 2025 at 7:02 AM
To: Venessa Petit <petitv@kingphilip.org>

Rich Drolet, Ed.D.
Superintendent

King Philip
REecIoNAL ScHooL DisTricT

---------- Forwarded message ---------

From: Lisa Moy <moyl@kingphilip.org>
Date: Thu, Feb 13, 2025 at 12:25 AM
Subject: Re: Feb. 24 School Committee Mtng
To: Richard Drolet <droletr@kingphilip.org>

Informational only, no vote
SEPAC and District's Introduction of the New Massachusetts Department of Elementary and Secondary Education Individualized

Education Program (IEP).

Here is an excerpt from Section 3 of Chapter 71B that pertains to PACs:

"The parent advisory council duties shall include but not be limited to advising the school committee on matters that pertain to the
education and safety of students with disabilities; meeting regularly with school officials to participate in the planning, development,
and evaluation of the school committee's special education programs."

On Wed, Feb 12, 2025 at 11:01 PM Richard Drolet <droletr@kingphilip.org> wrote:
Hi Lisa,

I have you slated to give an information only update (nothing needs a SC vote, right?) at the next Feb. 24th School
Committee Mtng. I will have it say, "SEPAC Update on new IEP"

but if it needs to be changed or listed as something else in the agenda (as needed by TFM reviewers), please let me know
by this Friday morning at 10 AM, as I am meeting with Jim and Eric to set the agenda at that time. Thanks!

Rich

Rich Drolet, Ed.D.
Superintendent

King Philip
REGIONAL ScHooL DisTricT

Lisa M. Moy (she/her/hers)
Director of Student Services



2/ f9/25, 1199 AM King Philip Regional Mail - One more step

M Gman Richard Drolet <droletr@kingphilip.org>

One more step
4 messages

Emily Parks <eparks@tec-coop.org> Wed, Feb 19, 2025 at 10:51 AM
To: Richard Drolet <droletr@kingphilip.org>

Hi Rich,

One small snafu, but easily addressed...| have a record of your SC voting to explore membership. However, DESE
requires that your SC vote to accept the Collaborative Agreement before the Commissioner signs it. Could you put that on
your next SC agenda and then send me the record of the vote? The approved agreement is attached.

Feel free to call me if you have any questions.
Thanks!

Emily

Emily J. Parks

Executive Director
eparks@tec-coop.org 781.352.5711
www.tec-coop.org

141 Mansion Drive, Suite 200,

East Walpole, MA 02032

Together we create more possibilities

Please be advised that the Massachusetts Attorney General has determined that email is a public record.

ﬂ TEC Collaborative Agreement 2025-07-01 Approved.pdf
480K

Richard Drolet <dro|etr@kihgphi|ip.org> Wed, Feb 19, 2025 at 10:58 AM
To: Emily Parks <eparks@tec-coop.org>

Yes, | will do that. I'll put it on our agenda for Monday night, February 24th. Is there specific wording | should have it read
on our SC agenda? Otherwise, | would just have it say, “TEC Collaborative Agreement”....let me know ASAP if it should
read/be worded as something else. Thanks.

Rich
[Quoted text hidden]

Emily Parks <eparks@tec-coop.org> Wed, Feb 19, 2025 at 11:03 AM
To: Richard Drolet <droletr@kingphilip.org>

Hi,
To cover all the bases, | would suggested:

Motion for King Philip Regional School District to become a member of The Education Cooperative, effective July 1, 2025,
and to approve and accept the TEC Collaborative Agreement accordingly.

Thanks,

Emily

https://mail .google.com/mail/u/0/?ik=5b13fdddea&view=pt&search=all&permthid=thread-f: 1824501655189548164&simpl=msg-f: 1824501655189548164&simpl=... 172



2/19/25,11:09 AM King Philip Regional Mail - One more step

Emily J. Parks

Executive Director
eparks@tec-coop.org 781.352.5711
www.tec-coop.org

141 Mansion Drive, Suite 200,

East Walpole, MA 02032

Together we create more possibilities

Please be advised that the Massachusetts Attorney General has determined that email is a public record.

[Quoted text hidden]

Richard Drolet <droletr@kingphilip.org> Wed, Feb 19, 2025 at 11:08 AM
To: Emily Parks <eparks@tec-coop.org>
Sounds good to me. Thanks.

Rich
[Quoted text hidden]

https://mail.google.com/mail/u/0/?ik=5b13fdddea&view=pt&search=all&permthid=thread-f: 1824501655189548 164 &simpl=msg-f:1824501655189548164&simpl=... 212



— education
the

. COOPERATIVE

COLLABORATIVE AGREEMENT
Effective July 1, 2025



CONTENTS

ARTICLE I — MISSION, OBJECTIVES, FOCUS AND PURPOSES......ccccsuntimiimrimrinrirnrnrisssisessessessesssssnns 1
AL MISSION SEALEITIEIIE ...ttt bbb bbbt s bbb bbbt 1
B O DI ECIVES csisivivasnisisissiaiisissississnsonsassensasssenssassrsssensrasssasssssssasessssessessssesssss asese esssessses sssssns st casseasensssassasesorsossossamsorssess 1
C. FOCUS /PULPOSES ...ttt bbb s e 1

ARTICLE IT = GOVERNANC E .........coiiititirieiet ettt st 2
P INATINE s s smm v s v 9 T AR ST85 ST 45424 4503 3805545000844 4w s mn s on s res s na s eEA e 2A s serepaenas 2
B. Formation and Duties of TEC BOALd.......ccoiiiiiiiiiiieieee sttt 2
C. AULOLILY 10 CONELACE w.vuvriuiiriiiceiicici ettt ettt ettt sttt eeeen 4
D: Meetings anie NOUCE .us.ssssevicmuivssiess sssmssiss ivsess s cssmsss stesss S0mamiaiins seeiss Fnaks i sssdoissssodsesssarmssenssonssonsassrssssmansasonssns 4
Bl IMHNIUEES. ...t ettt 5
B, CUIOMUYL 5002055054 6vs 04 s s bnoomssasass avsasasenssssersassssnss aossnssssss sssnses s senssessssssssss asssasssssmssonsntoeersestassavmsessssossomessasermassesss 5
G VDAY VO FOL A CHON vuvsevssesysusrusssisssisyssnssssssissessinsssssss s ssssonissssisssssssaapamstinsixos ss i oA B 50 s 5
H. BOArd OffICELS ...ttt ettt 5
I. Compliance with Policies of the DESE .......cccooviiiiiiiinceeeeteie et 5
J. Compliance with M.G.L. €. 40, § 4E .....c.ooiiiiiinininiinereeie ettt 5

ARTICLE III = BUDGETS ..ottt s 5
A. Annual Budget Preparation and Assessment Of COSES ..o 5
B. Presentation T0 BOGHH ... issimipisssessasssseissassssssssssisssisssons s resssssesss roosisssestonsssss o iisss assmsass i ssseoss 6
C. Board APPLOVAL......cciiiiiiiiiiiici e ettt 6
D. Transmitting the Budget and Payment TErms .......c.covvevueirireinnininiiniisssie s 7
E. Budget AMENAIMIENTS «...vuuiiiiiiiiiiiciesieeee sttt st ss sttt se e raes 7
F. Transmittal of Budget AMENdMENt.......cccveiiieiiiiniiiiinisenee s 7
G. Procurement of GOOds ANd SEIVICES ......cuuururiiriiiieiiiiiniisieies sttt 7

ARTICLE IV — PROGRAMS AND SERVICES ......cccovintimiiinieiininieissisess e eeses s ssesseos 7
A. EdUcational PLOGIAMS ......ccvviimiiiiiiiiiinitiinisine et sss st sttt s sss s sss s es e senes 7
B. COOLAINALNE SEIVICES w.vvvvreerivrririrriretisieeie ettt s ettt sees st es s s ss s sseeeseseeesensees 8
C. Services to NON-MeEMDBEL DISTIICES c...vvuvvurvrririseiriieieiesiesisseies st eeseesees s e s 8
DD, INER PROGEATIIS 55 v ssevisnss s soshioss sivvssesshss isssssissise s arsais i ssdsmaviss o bomansionnasanssasssssssosanase sasuossstnessssssnssssosstsoonss saotisnsessoss’ 8

ARTICLE V — CONDITIONS OF MEMBERSHIP ......coootuiiiiiiiiiiniiincsesieee s ess s eseees s 8
A Attendance at Board MEEHIES .......c..ovieiiiiiiiiiiiieiesiene et esees s es s en e 8

Bl REMIOVAL ...t et ettt ettt ettt 9



ARTICLE VI — DURATION, TERMINATION, WITHDRAWAL AND NEW PARTICIPATION ........... 9

A. Effective Date Of this AGIEEMENT. ..ottt ettt 9
B. Method of Termination Of TEC ........cociiiiiiiniiieieee ettt e 9
C. Withdrawal From this AGIEEMENT .....c..evuueiuiuririeiisiieiiiesiestitesiss ettt 10
D. New Membet DISEHICES. ... c.eieirrieireieeieieiiieie et ettt 11
ARTICLE VII — THE COLLABORATIVE FUND ...ttt 12
ATy R TEE GE T ] U SO O S O U SO S 12
B. Financial Accounting for TEC FUnd .......cccooeiiiiiniinieieie e 12
C. Financial Statements of TEC Fund a. s asmsimsissosn s i imsiaimiiiomsiionstininimesrens 13
D, INAEPEATERE ATIL. .ocovreveemeisimmvasissomsimsemssimsssstsssssusonssssssssessessssissssasenssassnssabsotssessosssnsivsisopnisss siassssessssssssosstsss 13
Bl LA oo s s 5558565589343 563350 8458484 s saasemasman s sosvas 4870345214 08855023094 1549519449 449 SARRSSR 8 r 4004074058 038 neRSSR ST R RS 13
ARTICLE VIII - BORROWING, LOANS AND MORTGAGES.......cccoovrinininieieresessieseseseniesi s, 14
AL Process to BOLTOW FUNAS .......ccoviiiiiiiiiiciciicnccei ettt 14
B Rieal Propetliy:.osssumsuasmssss st o sseienssisis s i i ohsssnsonsesssasssorssssessassessssase e ssseastssossss esssssssssesssssassssons 14
ARTICLE IX — SURPLUS FUNDS ..ottt ettt sae st ess st st sessesssssssssesssensans 14
ARTICLE X - CAPITAL RESERVE ..ottt ettt 15
ARTICLE XI - AMENDMENT AND SEVERANCE ........cccoscvsininminmmiinissossienissessssssssossesssssessessessesssssssenes 15
A AMEIAMEINL .ottt 15



The Education Cooperative
Collaborative Agreement
Effective July 1, 2025

The School Committees of Canton, Dedham, Dover, Dover/Sherborn, Framingham, Holliston, Hopkinton, King
Philip Regional, Medfield, Medway, Millis, Natick, Needham, Norwood, Sharon, Sherborn, Walpole, Wayland and
Westwood, Massachusetts, (hereinafter referred to as “Member Districts”), acting for and on behalf of said Towns and
Regions respectively, enter into this Collaborative Agreement (hereinafter referred to as “Agreement”) for the purposes
authorized by M.G.L. c. 40, § 4E which includes the formulation and provision of educational programs and services
on a collaborative basis among the Member Districts. This Agreement and any subsequent amendments hereto, shall
not take effect unless and until approved by the school committees of the Collaborative’s member districts and
approved by the Massachusetts Board of Elementary and Secondary Education (referred to as “BESE”), upon

recommendation by the Commissioner of the Department of Elementary and Secondary Education (“Commissioner”).

After the approval of the Member Districts and BESE, this Agreement will replace the original Agreement, dated 1979-
80, and most recently amended June 20, 2020, and will become effective upon July 1, 2025.

ARTICLE I - MISSION, OBJECTIVES, FOCUS AND PURPOSES

A. Mission Statement

The Education Cooperative (hereinafter referred to as “TEC”) actively develops and coordinates educational and

organizational programs to meet the needs of membet communities and their students.

B. Objectives

The overall objectives of TEC include:

1. To enhance and expand learning oppottunities to meet the diverse needs of all students; 2. To enhance and
expand professional development that meets and anticipates Member Districts’ needs; 3. To strengthen our
relationships and partnerships with member and non-member communities, and 4. To improve our ability to

provide proactive support to TEC programs.

C. Focus/Purposes

Notwithstanding any other provision of these articles, TEC is otganized exclusively for educational purposes, as
specified in Section 501 (c) (3) of the Internal Revenue Code, and shall not catry on any activities not permitted to be
carried on by any entity exempt from Federal income tax under said code. No substantial part of the activities of TEC
shall be carrying on of propaganda, or otherwise attempting to influence legislation, or patticipating in, ot intervening
in (including the publication or distribution of statements) any political campaign on behalf of any candidate for public
office.
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TEC does not discriminate on the basis of race, color, sex, gender identity, religion, national origin, disability, or sexual
orientation and ensures that all students have equal rights of access and equal enjoyment of the opportunities,
advantages, privileges and courses of study. TEC is an Equal Opportunity Employer. This Agreement will permit TEC
to focus on the continuation of programs and setvices supplied under previous Agreements among the Member
Districts. Said programs and services supplement and strengthen the education programs and setvices
offered by each Member District. The cost-savings aspects of said programs and setvices include the
effective apportionment of expenses and budgetary items among all participants. These expenses would be
significantly greater for each Member District if it were required to establish and fund each program and

service individually.

ARTICLE II - GOVERNANCE

A. Name

The entity hereby established shall be known and referred to as The Education Cooperative, a Massachusetts

Educational Collaborative established under the authority of M.G.L. c. 40, § 4E, as amended.

B. Formation and Duties of TEC Board

All programs conducted pursuant to this Agreement shall be approved, undertaken and administered by an Education
Collaborative Board, which shall be known as the Board of Directots of The Education Cooperative (hereinafter
referred to as “the Board”). The Board’s membership shall consist of one school committee tepresentative or
Superintendent from each Member District (hereinafter referred to as “appointed representative(s)”). Each appointed
representative will be annually appointed and will have one (1) vote. In addition, the Commissioner shall appoint an
individual to serve as a liaison from the Department of Elementaty and Secondary Education (heteinafter referred to as
“DESE”) to the Board. Appointed representatives shall not delegate their powers ot send a representative in their

place as a voting member.

The Board shall manage TEC and shall be responsible for providing fiduciary and organizational oversight and
accountability over the operation of TEC. The Board shall be vested with all authority and responsibilities provided to
it by M.G.L. c. 40, § 4E and 603 CMR 50.00 and all acts and regulations amendatory thereof, including but not limited

to the following:

1. It is the function and responsibility of the Board to formulate and maintain policies for TEC, including but
not limited to policies relative to personnel, students, finance and internal controls, and health and nursing, to
hire all staff, and to ensure compliance with applicable state and federal laws and regulations, including

M.G.L. c. 40, § 4E and 603 CMR 50.00.
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The Education Cooperative shall be a public entity.

The Board shall be responsible for:
a.  ensuring adherence to this Agreement and progress toward achieving the purposes and objectives set

forth in the Agreement;
b. determining the cost-effectiveness of programs and services offered by TEC;
c.  determining the appropriateness and cost-effectiveness of any borrowing, loans, or mortgages, in
accordance with Article VIII; and

d. approving all borrowing and the purchase and sale of real estate in accordance with Article VIIL.
The Board has standing to sue and be sued to the same extent as a city, town, or regional school district.
The Board is a public employer, shall hire all employees of TEC, and ensure that all employees possess the
necessary and required credentials and approvals, including, but not limited to, those required by M.G.L. c.
71, § 38G, 603 CMR 7.00, M.G.L. c. 74, 603 CMR 4.00, and all acts and regulations amendatory thereof.
The Board shall hire an Executive Director to oversee and manage the operation of TEC; a Business
Manager, or an employee with responsibilities similar to those of a town accountant, to oversee TEC finances;
at least one school nurse to support TEC programs; and a Treasurer, who shall annually give bond consistent
with the requirements of M.G.L. c. 40, § 4E. The Board shall ensure that there is segregation of duties
between the Executive Director, Treasurer, and Business Manager, and that these employees shall not setve as
a member of the Boatd ot as an officer or employee of any related for-profit or non-profit organization as
defined in M.G.L. c. 40, § 4E. The Board shall review the Executive Director’s and Treasurer’s performances
annually.
The Board shall be vested with the authority to enter into agreements with Member and Non-Member
Districts, or other collaboratives to establish mutually beneficial programs and services or pricing
arrangements.
The Board shall be responsible for ensuring that any borrowing, loans, or mortgages is cost-effective,
necessary to catry out the purposes for which the Collaborative is established, in the best interest of the
Collaborative and its Member Districts, and consistent with the terms of this Agreement, including the
provisions of Article VIII.
Each appointed representative must complete the training required by DESE as outlined in M.G.L. c. 40, §
4E, 603 CMR 50.05, and 603 CMR 50.12(3). Should an appointed representative fail to complete the required
training within the timelines set in law and regulations, the Member District shall automatically become an
inactive member of the Board, shall not count towards a quorum, and shall not have voting rights on the
Boatd, but shall continue to have all other rights and obligations of membership. The Member District shall
become an active member and voting rights shall be reinstated once the appointed representative completes
the training or a new representative is appointed.
Each appointed representative shall be responsible for providing timely information and updates to its
appointing Member District(s) on TEC activities, as outlined in M.G.L. c. 40, § 4E and 603 CMR 50.04(2),

and for providing other information as required or requested.
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11. Appointed representatives shall be public employees subject to M.G.L. c. 268A. No appointed representative
shall serve on the board of directors or as an officer or employee of a related for-profit or non-profit
organization, as defined in M.G.L. c. 40, § 4E, as most recently amended. The Executive Director, Treasurer,
and Business Manager shall not serve as an appointed representative, or as an officer, or employee of any
related for-profit or non-profit organization. No employee of an educational collaborative shall be employed
at any related for-profit or non-profit organization.

12. The Board shall ensure that an annual repott for the preceding fiscal year be prepared, and upon approval by
the Board and no later than January 1 of each year, submit such report to the Commissioner and the chair of
each member district.

13. The Board shall establish and maintain an internet website in accordance with M.G.L. c. 40, § 4E, which shall
include, at a minimum:

a list of the appointed representatives on the Boatd;

copies of the minutes of open meetings held by the Board;

a copy of the Agreement and any amendments;

a copy of the Annual Report and Annual Independent Audit required by M.G.L. c.40, § 4E, and 603
CMR 50.08; and

e. contact information for key TEC staff members.

a0 ow

C. Authority to Contract

With the approval of the Board, the Executive Director may contract for the putchase of supplies and matetials and
for the services of such persons as it deems necessary in order to carry on its functions. The Executive Ditectot, acting
on behalf of and with approval of the Board, may contract with corporations, individuals, associations, agencies,

and/or any other entities in order to obtain and provide services for a Member District(s).

The Board may apply, through an appropriate vote, for state, federal, corporate or foundation grants, and may enter

into contracts to obtain the funds necessary to carry out the purpose for which TEC was established.

D. Meetings and Notice

The Board shall hold at least six (6) meetings per fiscal year. A “fiscal year” is defined as the period commencing July 1
and ending the following June 30. Notice of each Board meeting and agenda shall be provided in accordance with the
Massachusetts Open Meeting Law, M.G.L. c. 304, §§ 18-25, and posted on the TEC website. All meetings shall be
subject to such Open Meeting Law. Duplicate notice of such meetings shall be sent to the appointed representatives of
each Member District at least three (3) days, with the exclusion of Saturday, Sunday and holidays, before such meeting,
unless such meeting shall have been scheduled by the Board at a previous meeting and notice of such scheduling shall
have been given to all appointed representatives absent. The Executive Director, or designee, will act as Executive

Secretary to the Board. The Executive Director shall attend all Board meetings but shall not be entitled to a vote.
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E. Minutes
Minutes of each Board meeting will be taken in accordance with the Massachusetts Open Meeting Law, M.G.L. c.

304, §§ 18-25. Minutes will be approved by the full Board at an open meeting and then posted on the TEC website.

F. Quorum

A majority of the appointed representatives serving on the Board shall constitute a quorum for all purposes.

G. Minimum Vote for Action

The affirmative vote of the majority of the appointed representatives present at any meeting of the Board shall be

required to decide any question, including the adjournment of a meeting.

H. Boatd Officers

The Board shall annually organize itself by electing a Chairperson, and Vice-Chaitperson by a majority vote of the
appointed representatives present at the first Board meeting of the year. The Chaitperson, by vote of the Board, may
appoint subcommittees as needed to make recommendations to the Board concetning policies. These subcommittees

shall be subject to Massachusetts Open Meeting Law, M.G.L. c. 304, §§ 18-25.

I. Compliance with Policies of the DESE

It is the intention of this Agreement to fully comply with the policies and procedures of DESE, in accordance with 603

CMR 50.00.

J. Compliance with M.G.L. c. 40, § 4E

It is the intention of this Agreement to fully comply with M.G.L. c. 40, § 4E.

ARTICLE III - BUDGETS

A. Annual Budget Preparation and Assessment of Costs
1. The Board shall annually determine the collaborative budget consistent with the timelines, terms, and
requirements in M.G.L. c. 40, § 4E, regulations promulgated by BESE, and this Agtreement.
2. By March 31 of each year, the Board shall propose a budget for the upcoming fiscal year. The budget shall
identify all of the programs or services to be offered by TEC in the upcoming fiscal year and the
corresponding costs.

3. The budget shall contain all planned financial activity for the upcoming fiscal year and support TEC’s mission
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statement, and long and short-range goals.

4. Expenditures from grant funds, trust funds and other funds not designated as general funds that, by law, may
be expended by the Board without further appropriation shall be segregated in the budget.

5. The general fund budget shall segregate all operating expenditures, capital expenditures, debt service
payments, and deposits to capital reserve.

6. The budget shall be classified into such line items as the Boatd shall determine, but shall, at 2 minimum,
delineate amounts for operating expenditures, including, administration, instructional and rental expenses and
capital expenditures, including debt service payments and deposits to capital resetrve.

7. 'The budget shall include the methodology used to determine tuition prices for students from Member and
Non-Member Districts as well as the methodology to determine fees for services and membership dues. Non-
Member District tuitions will be set at no more than 30% above the Member District tuitions as determined
by the Board annually during the budget process. This surcharge will be used, in addition to the Member
District assessment, to offset the total administrative cost of TEC. All tuitions and fees will be based on the
total cost of providing TEC's programs, including administration, divided by the number of students or users
expected to enroll in each program or service.

8. As applicable, capital costs shall be included in the budget and built into the total costs of the programs.
Capital costs will be built into the tuition(s) and/or fee(s) of the program(s) and/ot service(s) that will benefit
from the capital expenditure.

9. Membership dues, if assessed, shall be assessed to each Member District on July 1st of each year. The amount
will be assessed based on a set amount shared equally amongst all member districts as determined by the
Board. This set amount will be reduced based on the pro rata population of the total number of TEC
Member District special education students in TEC programs on December 1st of the previous year and as
determined annually by a majority vote of the Board. The membership dues, in addition to the Non-Member

District surcharge, will offset the total administrative cost of TEC.

B. Presentation to Board

The proposed budget shall be presented at a public meeting and notice shall be provided to each Member District ten

(10) working days before the date of the Board meeting at which the proposed meeting will be discussed.

C. Board Approval

At a Board meeting at least ten (10) working days following the Board meeting at which the budget was first proposed,
the Board shall approve, by at least majority vote, the budget for the upcoming fiscal year. Notice of the Board meeting
will be given to each Member District and the public, consistent with the Open Meeting Law, and no less than ten (10)

working days before the date of the Board meeting.
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D. Transmitting the Budget and Payment Terms

1. The Treasurer shall certify and transmit the budget and the tuition rates, membership dues, payment terms, and
fees for services for the upcoming fiscal year to each Member District no later than June 30th of the preceding
fiscal year.

2. The Collaborative shall submit invoices to all districts for services and tuitions on a quarterly basis. Invoices
will be mailed thirty (30) days prior to payment being due.

3. Membership dues will be invoiced annually on July 1st.

4. Fees for services, dues and tuitions shall be paid within thirty (30) days from invoicing.

E. Budget Amendments

All budget amendments shall be proposed at a public meeting of the Board. Any amendment that does not result in an
increase in tuition rates, membership dues, or fees for services shall be approved by the Board by a majority vote. Any
amendment to the budget that results in an increase in the tuition rates, membership dues, or fees-for services shall be:
1. Reported to the Member Districts by the appointed representative for the Member District within ten (10)
working days of the public meeting at which the amendment was first proposed;
2. Voted on by the Board at a second public meeting of the Board no eatlier than thirty (30) wotking days after
the Board meeting at which the amendment was first proposed; and

3. Adopted by a majority vote of the Board.

F. Transmittal of Budget Amendment

The Treasurer shall certify and transmit amended tuition rates, membership dues and fees for services to each Member

District no later than ten (10) working days following the majority affirmative vote by the Board.

G. Procutrement of Goods and Services

TEC is subject to M.G.L. c. 30B for the procurement of goods and services.

ARTICLE IV - PROGRAMS AND SERVICES

A. Educational Programs

TEC shall provide educational programs and services which shall complement and strengthen the school programs of
Member Districts and increase educational opportunities for children when it is determined that such programs and
services can most effectively and/or economically be provided on a collaborative basis. In addition, TEC will continue
to increase and expand its level of service in general education, occupational-vocational education, staff development

and training, educator licensure programs, cooperative purchasing, online teaching and learning, and research and
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development of innovative programs, consistent with M.G.L. c. 40, § 4E. TEC shall provide educational programs for

special education students and may offer other programs and services as the Board may deem appropriate, consistent

with M.G.L. c. 40, § 4E.

B. Coordinating Services
TEC shall provide such other coordinating services as permitted by applicable law and regulations, and as the Board

may establish to be in the best interest of the Member Districts.

C. Setvices to Non-Membet Districts

TEC shall offer educational or training programs or related setvices to selected non-Member Districts on an individual
contract basis; provided, however, such educational or training programs or related setvices shall not result in an

additional cost to any Member District.

D. New Programs

The Board may authorize the Executive Director the power to add new programs to meet specific needs of Member

Districts that arise duting the fiscal year, consistent with the requirements of M.G.L. c. 40, § 4E and 603 CMR 50.00.

ARTICLE V - CONDITIONS OF MEMBERSHIP

A. Attendance at Board Meetings

Each appointed representative is expected to attend every Board meeting. In the event that an appointed representative
is not able to attend, he/she shall notify the Executive Director or his/her designee of the absence. If the appointed
representative misses one-half of the meetings within a fiscal year, the Board will notify the respective Member
District. The school committee of the Member District will determine if a new appointed representative should be

appointed to ensute representation on the Board.

No appointed representative on the Board shall serve as a member of a board of directors or as an officer or employee

of any related for-profit or non-profit organization as defined in M.G.L. c.40, § 4E, as most recently amended.

No appointed representative shall receive an additional salary or stipend for his/her service as an appointed

representative.

No appointed representative shall delegate his/her powers, or send a representative in his/her place as a voting
appointed representative, and no Member District shall delegate the rights, responsibilities, or duties of its appointed

representative to any other individual, unless the Member District is replacing the appointed representative with that

individual.
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B. Removal

In the event that membership dues have not been paid and/or a Member District has in some way failed to meet the
terms of this Agreement, written notice of possible suspension of voting rights shall be sent to the Member District by
the Executive Director, on behalf of the Board. The Member District will have 45 calendar days from the date of the
notice to respond in writing to the notice and resolve the issue(s) noted. In the event the issue(s) remains unresolved

beyond the 45-day notice, the Board may suspend the voting rights of the Member District by a majority vote.

ARTICLE VI - DURATION, TERMINATION, WITHDRAWAL
AND NEW PARTICIPATION

A. Effective Date of this Agreement

This Agreement shall become effective on July 15 after the approval of the Member Districts’ School Committees,
Member chatter school boards and the BESE. This Agreement shall be effective following all requisite approvals and
shall continue thereafter until such time as it is amended. No agreement or subsequent amendment shall take effect

unless and until approved by the Member Distticts and by the BESE, upon the recommendation of the Commissioner.

B. Method of Termination of TEC

1. A Member District may request that the Board initiate proceedings to terminate this Agreement by giving
notice to all other Member Districts and the Executive Ditector at least twelve (12) months before the end of
the intended final year.

2. Within thirty (30) days of a request that the Boatd initiate termination proceedings, the Board shall discuss the
request to terminate TEC, determine next steps and notify DESE.

3. A unanimous vote of the Board is required in order to initiate termination proceedings. Should the Board
vote to initiate termination proceedings, notice must be provided to all Member Districts within ten (10)
working days of such vote.

4. The Agreement shall be terminated at the end of any fiscal year following a unanimous vote in favor of
termination by the school committees and/or charter school boards of the Member Districts.

5. The Agreement shall only be terminated at the end of a fiscal year.

6. Any vote to terminate TEC must be taken no less than one hundred eighty (180) days prior to its intended
effective date.

7. The Executive Director shall notify the Member Districts, the Commissioner and DESE in writing at least
two hundred twenty (220) days before the intended effective date of termination.

8. Following the affirmative votes of the Member Districts to terminate the Agreement, a final independent

audit will take place and will be provided to all appointed representatives and Member Districts as well as to
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the Commissionet, including an accounting of assets and liabilities (debts and obligations) of TEC and the
proposed disposition of same.

9. Following the affirmative vote of the Member Districts to terminate the Agreement, the Board shall notify the
Commissioner of the official termination date of TEC, and shall submit the documentation required by 603
CMR 50.11 to the Commissionet.

10. Priot to termination, the Boatd shall:

2. determine the fair matket value of all assets for TEC, including, but not limited to, real estate, capital

property, equipment and supplies owned by TEC;

b. determine the process for the approptiate disposition of federal/state funds;
c. identify the Member Disttict responsible for maintaining all fiscal records;
d. identify the Member District responsible for maintaining employee and program records;
ensure records relating to individual students are returned to the sending school districts;
f.  determine the means of meeting all liabilities (debts and obligations) of TEC, including obligations for

post-employment benefits. All liabilities must be met by TEC before any monies ate distributed to
Member Districts; and
g. ensute the appropriate disposition of all assets of TEC, including any unencumbered funds held by

the Collaborative, and any capital property and real estate owned by TEC. Unless the Board
determines otherwise, all assets shall be sold and the monies shall be distributed to the Member
Districts on an pro-rata basis based on the students enrolled in each district duting the most recently
completed fiscal year.

11. Should the DESE revoke and/or suspend the approval of the Agreement, the Board will follow all instructions

from the Commissionet, and Sections VLB.8-11, inclusive, shall be implemented to the extent these procedures

are consistent with the order of the DESE terminating the Agreement.

C. Withdrawal From this Agreement

Any Member District may withdraw from the Agreement as of July 1 by giving written notice by July 1st of the prior
fiscal year. Said withdrawal notice shall be sent to the following: (1) the Chair of the School Committee of each
participating Member Disttict; (2) the School Superintendent of each Member District; (3) the Executive Director; and
(4) the Board. Said withdrawal notice must also include the following: (1) Notification addressed to the chair of the
Boartd and the Executive Director that the Member District has voted to withdraw from TEC with the effective date of
withdrawal; and (2) A copy of the minutes from the school committee or charter school board meeting in which the

Member District voted to withdraw from TEC.

Within thirty (30) days of notification of a Member District’s intent to withdraw from TEC, the Executive Director
must provide written notification of such intent to the Commissioner. An amendment shall be prepated in accordance

with Article VIII to reflect changes in the Agreement caused as a result of the change in membership of TEC. The

10
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Boatd must approve this amendment reflecting said withdrawal by a majority vote.

In order to be effective on July 1 of a fiscal year, the amendment must be approved to reflect the withdrawal of any
Member District by the Member Districts and by the BESE by April 30 of the prior fiscal year.

Upon withdrawal, a former Member District shall not be entitled to any assets or a portion of any assets of TEC,
including any surplus funds that may have been carried over from prior years and any capital reserve fund that may
have been established by the Board.

The withdrawing school committee ot chatter school board must fulfill all of its financial obligations and commitments
to TEC. A school committee ot charter school board that has withdrawn from TEC will continue to be liable to TEC
fot its pro-rata share of any debts, claims, demands, or judgments against TEC, including obligations for post-
employment benefits, incutred during the petiod of said school committee's or chatter school board’s membership,

based on the numbet of students enrolled in the district during the last full fiscal year of membership.

Upon withdrawal, the withdrawing district will be reimbursed any funds prepaid to TEC by the Member District for
tuition or setvices under M.G.L. c. 40, § 4E. The withdrawing district will not be reimbursed any surplus funds, if
available.

The withdrawal of any Member District(s) at any time shall not affect the status of the Agreement and the same shall
remain in full force and effect until specifically changed or amended by the Boatd, and approved by the Member
Districts and the BESE.

If, after the withdrawal of a Member District(s), less than two Member Districts remain, the Board will initiate

termination proceedings as provided in this Article.

D. New Member Distticts

A school district, through its school committee, or charter school boatd, may become a member of TEC consistent with

the following terms:

1. At least 180 days ptior to the beginning of a new fiscal year, the prospective Member District shall submit to
the Chair of the Board and the Executive Ditector of TEC notification of intent to join TEC and a copy of the
school committee/chatter school board minutes that indicates an affirmative vote of the committee/charter
school board to seek membership in TEC.

2. Upon receipt of the prospective Member District's notification of intent to join TEC and the minutes, the

Boatd will consider the request.

11
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Upon a majotity vote of the Board, the Agreement may be amended to add the new Member District.

The Agreement shall be amended consistent with Article XT.

The authorizing votes of the Member Districts” school committees may provide for the deferral of the
admission of a new Member District until July 1 of the subsequent fiscal year.

‘The admission of a new Member District to TEC shall become effective only after the execution and delivery
by the cutrent Member Districts and the applicant school committee or charter school board of an amendment
to the Agreement agreeing to be bound by all the terms and conditions thereof, and approval by the BESE.

A school committee ot chatter school board may be admitted to TEC as of July 1st of any fiscal year provided
that all required approvals, including that of the BESE, are obtained by the preceding April 30th of the fiscal
year prior to the fiscal year in which the new Member Disttict is to be admitted to TEC.

Following the final approval for admission to the collaborative and continuing until the actual date of such

admission, the school committee may designate a non-voting representative to the Board of Directors.

ARTICLE VII - THE COLLABORATIVE FUND

A. The TEC Fund

The Board shall establish and manage a fund to be known as The Education Cooperative Educational Collaborative

Fund (heteinafter referred to as "the TEC Fund"). The TEC Fund is to be subject to the terms and conditions herein

and as said Board shall determine.

B. Financial Accounting for TEC Fund

TEC shall maintain a financial accounting system, in accordance with generally accepted accounting principles as

ptesctibed by the governmental accounting standards board and any supplemental requirements prescribed jointly by

the Commissioner and the Department of Revenue, in consultation with the state auditor. At a minimum, the financial

accounting system shall delineate:

1.

MNoe Ui ok W

administration and overhead;

rental of real property;

program costs;

capital expenditures, including fixed assets, teal propetty or the improvement of real property;
debt payments;

deposits into a capital reserve; and

all additional disclosutes required in 603 CMR 50.08(2).

The TEC Fund shall be the depository of all monies paid by the Member Districts and Non-Member Distticts, and all

grants, gifts, or contracts from the federal government, state government, charitable foundations, private corporations,
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ot any other soutce; all such monies shall be paid directly to the Board and deposited in the TEC fund in compliance
with M.G.L. c. 40, § 4E.

C. Financial Statements of TEC Fund

The Boatd shall ensute that TEC annually, no later than Januaty 1 of each yeat, prepares financial statements,
including:

a statement of net assets (government-wide);

a statement of activities (government-wide);

a governmental funds balance sheet;

a governmental funds statement of revenues, expenditures, and changes in fund balance;

1
2
3
4
5. ageneral fund statement of revenues, expenditures and changes in fund balance, budget and actual;
6. astatement of fiduciary net assets;

7. astatement of changes in fiduciary fund net assets; and

8

a capital plan identifying current capital obligations or future planned capital projects.

D. Independent Audit

The Board shall ensute that an independent audit is completed annually, and, upon the approval by the Board and no
later than January 1 of each year, submit the audit report for the preceding fiscal year to the chair of each Member
District, DESE and the State Auditor.

E. Treasurer

The Board shall appoint a Treasurer upon such terms and conditions, including compensation for his services, as the
Board may determine. The Treasurer may, but need not necessarily be, the Treasurer of a Member District. No
member of the Board shall be eligible to serve as Treasurer. The Treasurer shall give bond annually for the faithful
petformance of his duties as Treasurer in a form approved by the Department of Revenue and in such sum, not less

than the amount established by said Department of Revenue, as shall be fixed by the Board.

The Treasurer, subject to the direction of the Board, shall receive and disburse all money belonging to TEC without
further appropriation.

The Treasurer may make approptiate investments of the money of TEC consistent M.G.L. c. 44, § 55B. All payments

and investments must be approved by a majority vote the Board.
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ARTICLE VIII - BORROWING, LOANS AND MORTGAGES

A. Process to Borrow Funds

TEC, by an appropriate vote of the Boatd, may bortow money or enter into short- ot long-term agreements or

morttgages, provided that all borrowing, loans and mortgages shall be discussed at a public meeting of the Board and

the following terms shall apply:

1. the Board shall investigate options related to borrowing, loans and mortgages in order to determine that the
terms related to any borrowing, loans and mortgages are the most favorable available at the time of the
application;

2. the Boatd shall detetmine, at a public meeting, through a majotity vote, that the terms related to botrowing,
loans and mortgages ate cost-effective, in the best interests of TEC and its Member Districts, consistent with
the terms of the Agreement, consistent with standard lending practices, and are the most favorable available at
the time of the application; and

3. the Board shall determine, at a public meeting, through a majority vote, that the borrowing, loans and

mortgages ate necessaty to carty out the purposes for which TEC is established.

B. Real Property

In the event that such borrowing loan or mortgage is for the acquisition or improvement of real property:

1. the Board shall discuss its intent to apply for a real estate mortgage at a public meeting of the Board prior to
the meeting of the Board at which a final vote is taken;

2. the Boatd shall provide notice to each Member District within thirty (30) calendar days of applying for real
estate mortgages; and

3. the Boatd shall approve such action by a majority vote.

ARTICLE IX - SURPLUS FUNDS

Unexpended general funds, as defined in 603 CMR 50.00, at the end of the fiscal yea, plus any previous yeat’s sutplus
funds, as determined through the financial statements, will be considered cumulative surplus.

The determination of cumulative surplus shall not include funds deposited in a capital resetve as provided for in 603
CMR 50.07(10), funds deposited in trust in accordance with M.G.L. c. 32B, § 20, and any amounts prepaid for setvices
ot tuitions in accordance with M.G.L., c. 40, § 4E.

The Board will retain no more than 25 percent in cumulative surplus.
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On an annual basis, after the Board has discussed the audit results of the previous fiscal yeat, the Board shall approve,

by majority vote, the final dollar amount of the cumulative surplus.

The Boatd shall annually determine whether such surplus funds are within the established 25 percent limit, and
whether the funds will be retained by TEC or whether all or some portion will be refunded to the Member Districts.

In the event an amount is to be refunded to the Member Districts, each Member District share will be apportioned in
accordance with the average student membetship enrolled at TEC from each district during the most recently

completed fiscal year.

ARTICLE X - CAPITAL RESERVE

The Board may create a capital reserve fund to support costs associated with the acquisition or improvement of fixed

assets, including real property, with a unit cost of $5,000 or greater and a useful life of one year or more.

Similar items purchased together or items to be used as one system, which total $5,000 or greater in aggregate, should
also be capitalized.
In order to create a capital reserve fund
a.  a capital plan must be developed and approved by the Boatd;
b.  2/3 vote of the Member Districts must approve the establishment of the capital tesetve fund; and
c. the request for approval must state the reason for the resetve and a limit on the balance that may be held in the
resetve. 603 CMR 50.07 (10).

Deposits and expenditutes from the capital reserve fund must be included in the budget and may be used only for the
project or purpose stated in the capital plan.

ARTICLE XI - AMENDMENT AND SEVERANCE

A. Amendment

Any voting appointed representative, Member District, or the Executive Director may propose an amendment to the
Agreement. The proposed amendment shall be presented in writing to the Executive Director of TEC and the Chair of
the Board. Prior to the Board meeting at which the amendment is first discussed, the Executive Director shall cause

copies thereof to be sent to all appointed representatives and the chairs of the school committees of the Member
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Districts, with notice as to the time and place of the first reading of the proposed amendment.

Following the first reading of any proposed amendment and any changes as requested by the Board, the Executive
Director shall submit the proposed amendment to the DESE for initial review. Following DESE review, the Executive
Director shall make such changes as the DESE requires. The Executive Director shall cause copies of the revised
amendment to be sent to all appointed representatives and the chairs of the Member Distticts with notice as to the
time and place of the second reading of the amendment. The proposed amendment shall be read a second time at a
Board meeting subsequent to the DESE review and revision, at which time, in order to be approved, there must be a

majortity vote of the Board in favor of the amendment.

Following apptroval by the Board, the amended Agreement shall be submitted by the Chair of the Boatd to the
Member Districts for a vote to approve the amended Agreement. Once a majotity of Member Districts have approved
and signed the amended Agreement, the Collaborative shall submit the sighed amended Agreement, in accordance with
603 CMR 50.00, to the Commissioner and BESE for approval. No amendment to the Agreement shall be effective
until approved and authorized by a majotity of the Member Districts and by the BESE. Member Districts shall not

delegate the authotity to approve agreements or amendments to the Agreement to any other petson ot entity.

B. Severance

If any part or parts of the Agreement or amendments hereto shall be deemed inapplicable or void by any coutt of
competent jurisdiction, such part or parts shall be deemed as severed from this Agreement and any subsequent

amendments, and the remaining part or parts of this Agreement and amendments shall survive.

This Agreement will take effect on July 1, 2025 following all required votes of approval as listed on the signature pages
of this document, and the Commissioner, on behalf of the Massachusetts Board of Elementary and Secondary
Education, no later than April 30, 2025.

IN WITNESS WHEREOF, the School Committees of the Member Distticts, acting for and on behalf of the Member

Districts, and the Commissioner, on behalf of BESE, in approval of this Agreement and in acknowledgement of

receipt of a copy heteof, have all hereunto set their hands and seals on the respective dates hereinafter indicated.

Approved by the Commissioner on behalf of the Board of Elementary and Secondary Education

Commissioner of Elementary and Secondary Education Date of Approval
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Approved by school committees:
Chait, Town of Canton School Committee

Kendall O’Halloran

The Education Cooperative
Collaborative Agreement
Effective July 1, 2025

Print Name

Date:

Chait, Town of Dedham School Committee

Mayanne MacDonald Briggs

Signature

Print Name

Date:

Chair, Town of Dover School Committee

Jeff Cassidy

Signature

Print Name

Date:

Chair, Town of Dover-Shetbotn School Committee

Christine Walsh

Signature

Print Name

Date:

Chair, City of Framingham School Committee

Jessica Barnhill

Signature

Print Name

Date:

Signature
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Chait, Town of Holliston School Committee

Daniel Alfred
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Print Name

Date:

Chair, Town of Hopkinton School Committee

Nancy Cavanaugh

Signature

Print Name

Date:

Chair, King Philip Regional School Committee

Jim Lehan

Signature

Print Name

Date:

Chait, Town of Medfield School Committee

Michelle Kitkby

Signature

Print Name

Date:

Chair, Town of Medway School Committee

Cindy Sullivan

Signature

Print Name

Date:

Signature
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Chait, Town of Millis School Committee

Robyn Briggs
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Print Name

Date:

Chait, Town of Natick School Committee

Shai Fuxman

Signature

Print Name

Date:

Chait, Town of Needham School Committee

Elizabeth Lee

Signature

Print Name

Date:

Chait, Town of Norwood School Committee

Anne Matie Mazzola

Signature

Print Name

Date:

Chait, Town of Shaton School Committee

Julie Rowe

Signature

Print Name

Date:

Signature
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Chait, Town of Shetbotn School Committee

Mark Healey
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Print Name

Date:

Chair, Town of Walpole School Committee

William J. Buckley, Jt.

Signature

Print Name

Date:

Chait, Town of Wayland School Committee

Erin Gibbons

Signature

Print Name

Date:

Chait, Town of Westwood School Committee

Amanda Phillips

Signature

Print Name

Date:

Signature
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