KING PHILIP REGIONAL SCHOOL COMMITTEE AGENDA
REGULAR SESSION & EXECUTIVE SESSION
DECEMBER 15, 2025
KING PHILIP REGIONAL HIGH SCHOOL - MEDIA CENTER
201 FRANKLIN STREET WRENTHAM MA 02093
7:00 PM

1. CALL TO ORDER -Pledge of Allegiance
-Recorded by Wrentham Cable 8

2. ROLL CALL OF COMMITTEE MEMBERS

3. DELEGATIONS and VISITORS
Dr. Rich Drolet, Ms. Jill Brilhante, Ms. Colleen Terrill, Mr. Michael Bois, Ms. Barbara Snead,
Mr. Aiden Shaughnessy, KP High School Football Team, Mr. Brian Lee, Ms. Venessa Petit

4. RECOGNITION:
KPRHS Football Team - Undefeated Super Bowl Champions 1.O.

S. PUBLIC COMMENT
Anyone interested in commenting on an agenda item during the meeting or making a statement

during the public comment period is asked to complete an information card and hand it to Mrs.

Venessa Petit, School Committee Secretary.

CONSENT AGENDA

6. CONSENT AGENDA ITEMS: A/l items listed below are considered to be routine and will
be enacted by one motion if action is required. There will be no separate discussion of these
items unless a member of the committee so requests, in which event the item will be considered

in its normal sequence:

-Payment of Bills/Warrants A.R.
-Communications

7. STUDENT COUNCIL REPORT
Student Council Report: Mr. Aiden Shaughnessy L.O.

8. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
Superintendent’s Update L.O.

9. UNFINISHED BUSINESS

10. NEW BUSINESS

Disposal of surplus equipment - Old POS Registers from Cafeterias A.R.
Disposal of Old Motor and Steel Beams (intended for wrestling mat lift system) A.R.
Review of Enrollment and Revenue Projections 1.O.

January School Committee Meeting Dates 1.O.



11. REPORTS FROM SUBCOMMITTEES
Finance Subcommittee 1.O.

12. REPORTS FROM SCHOOL COMMITTEE MEMBERS

Norfolk School Committee Representative: Ms. Lochhead L.O.
Plainville School Committee Representative: Ms. Sharpe L.O.
Wrentham School Committee Representative: Ms. Greaney 1.O.

13. LATE COMMUNICATIONS

14. RECOMMENDATIONS OR QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS

15. ADJOURNMENT INTO EXECUTIVE SESSION
Purpose of Executive Session:#3
To discuss strategy with respect to collective bargaining or litigation if an open meeting
may have a detrimental effect on the bargaining or litigating position of the public body
and the chair so declares:

e Approval of November 3, 2025 draft executive session minutes A.R.
e Successor Collective Bargaining Agreement Unit A-Teachers L.O.

16. RETURN TO OPEN SESSION
Ratify Successor Agreement Unit A-Teachers A.R.

17. ADJOURNMENT A.R.

The items listed on this agenda are those reasonably anticipated by the Chair to be
discussed at the meeting, Not all items may in fact be discussed and other items not listed

may also be brought up for discussion to the extent permitted by law.



King Philip High School
School Committee Report
Submitted by Ashley Cleverdon

Monday, December 15, 2025

School-Wide

Term 2 is well underway and students are settling into their routines- it is looking to be a great year. The
high school has been active with performances, events and ongoing preparations for the winter season
across clubs, academics and the arts.

Sports

The KP boys football team capped off an incredible season by winning the Division 3 State Championship
with a 21 to 10 victory over North Attleboro. It was an exciting finish and a great moment for the team
school and community.

Music

The Drama Department had a successful run of Mary Poppins with performances on December 5, 6 and 7.
Students and staff put on three fantastic shows and the production was a highlight of the season. On
December 13 the Music Program presented the 2025 Winter Pops Concert featuring the Concert Choir,
Percussion Ensemble, Jazz Ensemble and Concert Band. Earlier today the Jazz Ensemble visited
Wrentham Elementary and KP Middle School for its annual Jazz Tour and on December 19 they will be
recording for their Essentially Ellington Festival application.

GAPS

The Grady Auditorium Production Staff has had an extremely busy and impressive fall season. Over the
past two months students provided technical support for School Committee meetings, the Wrentham and
Norfolk Town Meetings, the PRISM concert, the Air Force Band performance and the Mary Poppins
musical. This past week GAPS supported the DECA Induction Ceremony, the Middle School Holiday
Concert, the High School National Honor Society Induction and the Prospect Hill Country Day School
Holiday Show. In the coming days they will also support the High School Holiday Jazz Concert and the
inaugural Middle School Junior National Honor Society Induction. The team continues to show strong
dedication, skill and problem solving across every event.

Art National Honor Society

The Art National Honor Society made and is selling ornaments to fund their organization’s community
service projects and senior scholarships. This year’s ornaments are turquoise selling for $5 and
ornaments from previous years are $2. You can contact Ms. Cress if you are interested in making a
purchase and supporting the arts.



Class of 2029

The Class of 2029 is planning to host a freshman basketball tournament on the Wednesday of ALE weeks
and is working on finalizing the event details.

KP Cares

KP Cares is actively leading the annual Giving Tree which is supporting almost fifty families this holiday
season. More than five hundred gifts have been purchased by students, educators and community
members. Gifts are being organized by board members on Friday December 12 and were wrapped by
volunteers on Saturday, December 13. KP Cares has also been involved with Gilly’s House through
Thanksgiving events and food donations. recently helped seniors at the Norfolk Senior Center. KP Cares
members also supported the Wrentham Development Center’s Holiday Luncheon on December 9.

Crochet Club

Crochet Club continues to hold its weekly Tuesday meetings where members work on ongoing projects in
arelaxed creative space.

DECA

DECA recently hosted its annual DECA Breakfast on December 10th, where students and families
gathered with administrators to celebrate the start of the competitive season.

Student Council

Student Council hosted a Babysitting Night on Friday December 12 that welcomed more than one
hundred children from across the Tri Town communities. It was a huge success and they are grateful to all
volunteers, especially the clubs that set up activity tables and helped make the night enjoyable for
everyone.

This month there are many activities. Student Council will be hiding the elf Kevin around the school and
students who find him first and answer a riddle will receive a small prize. Holiday Spirit Week is coming
up soon with themes shared through morning announcements and social media.

StuCo will also be holding a bake sale after school on December 17. And on December 23, they will host
Hot Chocolate Day where students can enjoy a cup of cocoa while the band plays festive music. That same
day during the lunch block they will run their Polar Plunge Fundraiser Lunch Party with activities
including teachers taped to the wall ,music and the sale of mentee bracelets all to support their Polar
Plunge fundraising efforts.

Lastly, Student Council is continuing preparations for hosting the SEMASC Winter Conference in
February.

Follow the following social media accounts--@kpcares, @kpstuco, @kphighschool, @kphsathletics and Arbiter Live for sports
schedules.



M Gma il Venessa Petit <petitv@kingphilip.org>

Fwd: Old POS registers

1 message

Jill Brilhante <brilhantej@kingphilip.org> Wed, Dec 3, 2025 at 2:48 PM
To: Richard Drolet <droletr@kingphilip.org>, Venessa Petit <petitv@kingphilip.org>

Hi Rich and Venessa,

Per our SC policy, DNB, we need to deem the old POS registers from the cafeteria
surplus so we can dispose. Can we add this for December 15 or it can wait till January.
Thank you!

---------- Forwarded message ---------

From: Joyce Lydon <lydonj@kingphilip.org>
Date: Wed, Nov 26, 2025 at 11:39 AM
Subject: Re: Old POS registers

To: Jill Brilhante <brilhantej@kingphilip.org>

Hi Jill,

When trying to update our POS registers to the newest version of Windows our IT department
determined that our machines could not be updated. The registers were purchased in 2017,
pioneerpos model: CYPUS. Attached please find pictures of the old POS register.

Thank you,

Joyce

On Tue, Nov 25, 2025 at 2:36 PM Jill Brilhante <brilhantej@kingphilip.org> wrote:
Hi Joyce,

We need to have the SC deem that as surplus and then we can suggest they are
disposed of if they are of little or no value. Please write up a blurb (i.e. estimate age,
model, etc.) and attach pics and send it to me. I'll bring it to the board at one of our
meetings.

Thanks

On Tue, Nov 25, 2025 at 1:07 PM Joyce Lydon <lydonj@kingphilip.org> wrote:
Hi Jill,

Do we have to do anything special with the old POS registers? | was going to reach out to IT to ask the best way to
dispose of them but wanted to make sure | wasn't missing anything.

Thank you,
Joyce



Joyce Lydon

Director of Food Services

King Philip Regional School District
201 Franklin St.

Wrentham, Ma.02093
508-384-1000 Ex. 3338
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old pos 2.jpg
135K

old pos.jpg
122K

old pos 3.jpg
133K

)
g
b

i
HH

j;’jiliuﬁl










CSLEDASINGS

ARRTIOY IR COORT T O o wa i

Z9-DOX820~¥UK

NI | = s

~ SOdJsauolg

i




M Gma i ' Venessa Petit <petitv@kingphilip.org>

Fwd: Motor and steel beam
1 message

Richard Drolet <droletr@kingphilip.org> Mon, Dec 8, 2025 at 4:12 PM
To: Venessa Petit <petitv@kingphilip.org>

Please print this email and attachments in color...also, you can add it electronically for the next school committee meeting
and add it to the agenda. Thanks!

Rich

Rich Drolet, Ed.D.
Superintendent

King Philip
REGIONAL ScHooL DiIsTRICT

---------- Forwarded message ---------

From: Jill Brilhante <brilhantej@kingphilip.org>
Date: Mon, Dec 8, 2025 at 4:09 PM

Subject: Fwd: Motor and steel beam

To: Richard Drolet <droletr@kingphilip.org>

Hi Rich,

This is the motor and steel beams for the proposed wrestling mat lift system that | need
deemed surplus to dispose of. If we could add December 15, 2025 as an agenda item
under me.

Thanks

---------- Forwarded message ---------

From: Joseph Zahner <zahnerj@kingphilip.org>
Date: Wed, Sep 24, 2025 at 10:42 AM

Subject: Fwd: Motor and steel beam

To: Jill Brilhante <brilhantej@kingphilip.org>

Cc: Gary Brown <browng@kingphilip.org>

Hi

Attached are 4 photos of old equipment we had moved out of the way this past summer. This has been in the storage
room since the building was finished back in 2007 and was intended to be used as a wrestling mat lift system. | am told
that the gym teachers back then fought against hanging this up on the walls due to safety reasons. Since then we have
juggled the wrestling mats and moved them seasonally to the least invasive storage location. We will not need this
equipment and due to its age and liability of the use, | dont foresee any vendor coming to KP and installing it for us. Gary
is copied since this was originally ordered as athletic equipment, but | wanted to get the ball moving so we can make a
plan to remove it. The photo below is a rough sample of what | believe this system to be.



Let me know what would be our next steps to get rid of this surplus equipment. Thanks Jill

Joe

---------- Forwarded message ---------

From: Steve Cline <stevecline1213@gmail.com>
Date: Wed, Sep 24, 2025 at 10:26 AM

Subject: Motor and steel beam

To: <zahnerj@kingphilip.org>

Here are the picture of the motors and steel beams

Joe Zahner Jr

Facilities Manager

King Philip Regional School District
Office: 508-520-7991 x2314

Cell: 774-291-6013
zahnerj@kingphilip.org
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Winch Motor wiring for 460V 3PH
Connect AC L1 to Motor T1
Connect AC L2 to Motor T2
Connect AC L3 to Motor T3

| Tape Motor Leads
Brake Lead Connect B1 to AC L1
Brake lL.ead Connect B2 to AC L2

Brake Leads B3 &B4 Tape off.

T4&T7, T58T8,T6&TO [N fis



BLUFFTONYSIO:

www.blmworks.com 260-827-2200 J07

Customer #: : GEAR MOTOR

HP: 1546
PH: 5l

HZ: 60/50
BLMW. Model # RpM:  65/53

652 1007 429 SHAFT: KEYED

I e

L
N 'yﬁ..‘."










