KING PHILIP REGIONAL SCHOOL COMMITTEE &
SCHOOL CHOICE PUBLIC HEARING AGENDA
THURSDAY, MAY 14, 2026-7:00 PM
KING PHILIP REGIONAL HIGH SCHOOL - MEDIA CENTER
201 FRANKLIN STREET WRENTHAM MA 02093

CALL TO ORDER -Pledge of Allegiance
-Recorded by Wrentham Cable 8

ROLL CALL OF COMMITTEE MEMBERS

FY 2027 SCHOOL CHOICE PUBLIC HEARING - 7PM:

1. 7 PM - Open Hearing, Mr. Lehan, Chair (Roll call of members)

2. Comments from the public

3. Close Hearing (Roll call of members)

4. lote to be taken A.R.

PUBLIC COMMENT
Anyone interested in commenting on an agenda item during the meeting or making a

statement during the public comment period is asked to complete an information card
and hand it to Mrs. Venessa Petit, School Committee Secretary.

CONSENT AGENDA

CONSENT AGENDA ITEMS:
All items listed below are considered to be routine and will be enacted by one motion if
action is required. There will be no separate discussion of these items unless a member
of the committee so requests, in which event the item will be considered in its normal
sequence:
-Approval of Draft Minutes dated April 27, 2026 A.R,
-Payment of Bills/Warrants
-Communications

AGENDA

1. DELEGATIONS and VISITORS
Dr. Rich Drolet, Ms. Jill Brilhante, Ms. Kyle Santos, Mr. Michael Bois,
Ms. Barbara Snead, Ms. Ashley Cleverdon, Ms. Venessa Petit, Ms. Melissa Boynton

2. STUDENT COUNCIL REPORT
Student Council Report submitted by Ms. Ashley Cleverdon L.O.

3. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
Superintendent’s Update L.O.
Director of Finance & Operations Update 1.G.




4, UNFINISHED BUSINESS

5. NEW BUSINESS
2025-2026 School Calendar amendment (June 16 Early Release)
KPRSD Facilities Condition Assessment - Habeeb & Associates Architects
FY2026 Quarter 3 Budget Review

6. REPORTS FROM SUBCOMMITTEES
Finance Subcommittee
Wellness Committee

7. REPORTS FROM SCHOOL COMMITTEE MEMBERS
Norfolk School Committee Representative: TBD
Plainville School Committee Representative: TBD
Wrentham School Committee Representative: Ms. Greaney

8. LATE COMMUNICATIONS

A.R.
1.O.
L.O.

1.O.
L.O.

1.O.
L.O.
L.O.

9. RECOMMENDATIONS OR QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS

10. ADJOURNMENT

The items listed on this agenda are those reasonably anticipated by the Chair to be
discussed at the meeting. Not all items may in fact be discussed and other items not
listed may also be brought up for discussion to the extent permitted by law.

A.R.



SUPERINTENDENT’S OFFICE

MEMORANDUM
TO: School Committee
FROM: Dr. Rich Drolet, Superintendent
DATE: May 14, 2026
SUBJECT: FY27 School Choice Participation — Public Hearing

"

The Education Reform Law of 1993 requires any city, town, or regional school district to enroll
non-resident students, if seats are available, unless the school committee votes, following a public
hearing, not to participate.

(The vote not to be a receiving district must be sent to the Department of Elementary and Secondary
Education accompanied by reasons for the vote.)

Recommendation: Move not to participate in School Choice for the 2026/2027 school year.



King Philip Regional School Committee
Minutes of April 27, 2026-Draft
King Philip Regional High School — Library
201 Franklin Street, Wrentham, MA 02093
7:00 PM

CALL TO ORDER
Mr. Lehan opened the meeting at 7:00 PM with the Pledge of Allegiance.
This meeting was recorded by Wrentham Cable 8.

ROLL CALL OF COMMITTEE MEMBERS

Members Present:
Norfolk: Mr. Jim Lehan, Mr. Eric Harmon, Ms, Grace Lochhead
Plainville: Mr. Bruce Cates, Ms. Michele Sharpe
Wrentham:  Ms, Cait Lanza, Ms. Veronica Gonzalez

Members Absent:
Norfolk: All Present
Plainville: All Present
Wrentham:  Ms. Erin Greaney

DELEGATIONS and VISITORS
Dr. Rich Drolet, Ms. Jill Brilhante, Ms. Colleen Terrill, Ms. Kyle Santos, Mr. Michael Bois, Ms. Katie
Harlow, Ms. Barbara Snead, Ms. Venessa Petit

PUBLIC COMMENT
None

RECOGNITIONS

Dr. Drolet and Mr. Lehan recognized Ms. Grace Lochhead for her service to the King Philip School
Committee over the past year as the Norfolk Representative. Ms. Lochhead was presented with a plaque
in appreciation of her contributions.

CONSENT AGENDA

CONSENT ITEMS All items listed in the Consent Agenda are considered routine and will be enacted
by one motion if action is required.

-Draft Minutes from March 23, 2026
-Draft Minutes from April 6, 2026
-Payment of Bills/Warrants
-Communication

e A Motion was made by Mr. Harmon, seconded by Mr. Cates, to approve the Consent
Agenda, including the draft minutes from March 23, 2026 and April 6, 2026 as presented.
Allin favor: Yes (7) Mr. Lehan, Mr. Harmon, Mr. Cates, Ms. Lanza, Ms. Lochhead, Ms.
Gonzalez, Ms. Sharpe; No (0); Abstain (0); Motion carried 7-0-0.



STUDENT COUNCIL REPORT
The April 6, 2026 KPHS Student Council Report was submitted by Ms. Ashley Cleverdon and read into

the minutes by Ms. Katie Harlow. A copy of her report is attached to these minutes.

Dr. Drolet expressed his appreciation to Ms. Katie Harlow for her efforts in organizing Field Day, one of
the year’s most anticipated events.

Mr. Lehan welcomed Ms. Veronica Gonzalez to the KP School Committee as a member from Wrentham.
He also welcomed Ms. Michele Sharpe back to the KP School Committee as an official KP School
Committee member from Plainville.

REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
SUPERINTENDENT’S UPDATE

Facilities Condition Assessment Update

New KPMS Assistant Principal for 2026-2027 .

MSBA Roof Replacement Projects for KPRMS and KPRHS

KPHS Head Football Coach Brian Lee

TEC and BI-Co Quarterly Updates (Q3)

Dr. Drolet shared that at the next meeting he will bring forward a recommendation for the Committee to
approve June 16th as an early release day. Due to a World Cup game at Gillette Stadium, and in
consultation with local elementary school superintendents and police chiefs, an early release is
recommended to help avoid traffic congestion and prevent buses and other drivers from experiencing
possible significant delays.

Mr. Harmon asked whether half of the $375,000 design cost would be reimbursed. Dr. Drolet indicated he
believed it would be and that he would double-check with MSBA. Mr. Harmon also inquired about the
budget year in which the roof replacement would take effect if it were voted through, noting Norfolk’s
discussions regarding Tri-County debt exclusions. Dr. Drolet explained that the project would be brought
forward for a vote at the spring town meetings next year in 2027 for roof replacements at both schools. If
approved, the towns would likely be assessed for the roof replacement projects in FY29 and not in time
for the FY28 assessment; however, Dr. Drolet said he would find out from MSBA.

A copy of the Superintendent's Update is attached to these minutes.

ASSISTANT SUPERINTENDENT’S UPDATE
e Career Fair

ICP (Innovation Career Pathway) Update

Professional Learning Afternoon

Learning Walks

ELPAC Meeting

Dr. Drolet recognized Ms. Terrill for her work in writing and collaborating on several grants that provided
funding for both equipment and part-time personnel.



A copy of the Assistant Superintendent’s Update is attached to these minutes.

DIRECTOR OF FINANCE & OPERATIONS UPDATE

FY26 Budget Update
Ms. Brilhante reported that the budget continues to trend positively, with no significant concerns

at this time. With the completion of the third quarter, she is in the process of preparing the
quarterly financial reports. As the district enters the fourth quarter, she noted that the standard
practice of closely monitoring and analyzing expenditures will continue. This includes
benchmarking current spending against prior fiscal years to identify any variances or areas that
may require attention. Based on a review of monthly reports, expenditures are generally in line
with expectations across most budget categories. The district anticipates a favorable turnback of
funds in select areas and will evaluate opportunities to reallocate those funds toward priority
capital projects. These potential allocations will be presented for discussion at the KP Finance
Subcommittee meeting on May 14. Revenue projections also remain consistent with expectations

at this time.

FY27 State Budget
Ms. Brilhante reported that on April 15, the House Ways and Means Committee released its

budget proposal, marking the next step in the state budget process following the Governor’s
initial proposal in January. She noted that updated cherry sheet figures are expected in the near
future. The next phase will involve review and approval by the joint legislative committee, with
the final state budget anticipated in June. She added that if there are any increases in funding,
recommendations for the use of those funds will be brought forward to the Committee, consistent
with the approach taken last year for FY26.

Business Office Staff Update
Ms. Brilhante reported that the Business Office is now fully staffed. Ms. Ann King has

transitioned into the Staff Accountant position following her promotion from Finance
Coordinator. Ms. Kristen Valorie has joined the team as Finance Coordinator and is performing
very well in her role. Ms. Brilhante has begun working with Ms. King on her expanded
responsibilities. She noted that this transition is expected to strengthen internal controls, improve
oversight, and allow her to focus more fully on broader strategic and operational responsibilities
related to finance and operations. Ms. Brilhante expressed appreciation for the Committee’s
continued support of the team.

Paypal to My School Bucks

Ms. Brilhante reported that the transition from PayPal to MySchoolBucks for most online
payments has been successfully completed, and PayPal is now closed. She will continue working
with the vendor to fully implement and optimize the platform’s capabilities. The goal is to
develop MySchoolBucks into a comprehensive, user-friendly solution for both families and staff,
with full implementation of online payments planned for the new school year. This transition is
expected to improve efficiency for student advisors and streamline the reconciliation of the
district’s various programs. Ms. Brilhante will continue to keep the Committee informed as
functionality is expanded and additional features are rolled out.



Dr. Drolet recognized Ms. Brilhante, Ms. Rowe, and others for their collaborative efforts in
transitioning accounts from PayPal to MySchoolBucks. He also commended Ms. Brilhante for
her proactive approach in identifying and reducing additional costs and fees the district was
incurring when issuing refunds with PayPal.

National School Lunch Hero Day
Ms. Brilhante shared that on Friday, May 1, the district will recognize the outstanding School

Nutrition team for their hard work and dedication in preparing healthy meals and fostering a
welcoming cafeteria environment for students. She noted that both schools do an exceptional job
in supporting students each day and encouraged everyone to take a moment to thank the lunch
staff for their continued commitment to student health and well-being.

UNFINISHED BUSINESS
None

NEW BUSINESS

FY?27 The Education Cooperative Appointment (TEC)-Annual Vote
Dr. Drolet informed the committee that an annual vote is needed to appoint a representative to the TEC

Board of Directors. This representative may either be the Superintendent or Chair of the school
committee. Dr. Drolet asked for a motion for this appointment. Seeing no further comments, a
recommendation was brought forward.

e A Motion was made by Mr. Lehan, seconded by Mr. Harmon, to appoint Dr. Rich Drolet,
Superintendent, to serve as the King Philip Regional School District’s representative to The
Education Cooperative Board (TEC) for the 2026-2027 school year. All in favor: Yes (7) Mr.
Cates, Mr. Lehan, Mr. Harmon, Ms. Sharpe, Ms. Lochhead, Ms. Lanza, Ms. Gonzalez; No
(0); Abstain (0); Motion carried 7-0-0.

FY27 Bi-County Collaborative Appointment (BICO)-Annual Vote

Dr. Drolet informed the committee that an annual vote is needed to appoint the superintendent as the
designated representative to the Bi-County Collaborative Board for the 2026-2027 school year. Seeing no
further comments, a motion was brought forward.

e A Motion was made by Mr. Leahn, seconded by Mr. Harmon, to appoint Dr. Rich Drolet,
Superintendent, to serve as the King Philip Regional School District’s representative to the
Board of Directors of Bi-County Collaborative (BICO) for the 2026-2027 school year. All in
favor: Yes (7) Mr. Cates, Mr. Lehan, Mr. Harmon, Ms. Sharpe, Ms. Lochhead, Ms. Lanza,
Ms. Gonzalez; No (0); Abstain (0); Motion carried 7-0-0.

New Student Activities Club/Activity Request (Horticulture Club)

Ms. Brilhante informed the Committee that, as discussed at a previous School Committee meeting, all
new student activity clubs require Committee approval. She noted that the Horticultural Club, which



raises funds through plant sales, has been very well received in the district. A vote is needed to formally
approve this new student activity club. Seeing no further comments, a motion was made.

e A Motion was made by Mr. Harmon, seconded by Mr. Cates, to approve the Horticultural
Club Student Activities Account. All in favor: Yes (7) Mr. Cates, Mr. Lehan, Mr. Harmon,
Ms. Sharpe, Ms. Lochhead, Ms. Lanza, Ms. Gonzalez; No (0); Abstain (0); Motion carried
7-0-0.

DECA Donation ($5.000)

Dr. Drolet requested a motion and approval from the Committee to accept a $5,000 donation to the DECA
program, given on behalf of the family and friends of Mr. Ronald Foster Ober, who passed away on
March 10, 2026. Mr. Ober was instrumental in founding and advising the DECA program in 1971 and
later served as Vice Principal at King Philip Regional High School.

e A Motion was made by Mr. Harmon, seconded by Ms. Gonsalves, to approve the
$5,000 donation to the DECA Program on behalf of the family and friends of Mr. Ronald
Foster Ober. Allin favor: Yes (7) Mr. Cates, Mr. Lehan, Mr. Harmon, Ms. Sharpe, Ms.
Lochhead, Ms. Lanza, Ms. Gonzalez; No (0); Abstain (0); Motion carried 7-0-0,

An acknowledgement of this donation will be sent to the family.

REPORTS FROM SUBCOMMITTEES
None

REPORTS FROM SCHOOL COMMITTEE MEMBERS

Norfolk School Committee Representative:

Ms. Lochhead shared that the Committee reviewed the budget year-to-date. She noted that a new building
subcommittee will need to be established for the MSBA. She also provided a preview of the upcoming
half-day on the second-to-last day of school due to the World Cup. The Committee will reorganize at the
next meeting.

Plainville School Committee Representative:

Ms. Sharpe shared that the new Plainville School Committee representative should be determined within
the next month. She also noted that Wood Elementary School students shared updates with the School
Committee about their activities, including their experiences with tutoring and mentoring through the
“Tutor Bar” program. The Committee also had their final vote on the budget.

Wrentham School Committee Representative:

No report.

LATE COMMUNICATIONS
None



RECOMMENDATIONS OR QUESTIONS FROM INDIVIDUAL COMMITTEE MEMBERS
Mr. Lehan mentioned that changes are needed to several upcoming School Committee meeting dates due
to annual town meetings. The Committee agreed to update the schedule as follows: the meetings on May
4, May 18, and June 1 will be cancelled. Instead, meetings will be held on Thursday, May 14 and
Tuesday, June 2. The final meeting of the year will take place on Monday, June 15.

ADJOURNMENT:
e At 7:51pm, a motion was made by Mr. Harmon, seconded by Mr. Cates to adjourn
the meeting. All in favor: Yes (7) Mr. Cates, Mr. Lehan, Mr. Harmon, Ms. Sharpe, Ms.
Lochhead, Ms. Lanza, Ms. Gonzalez; No (0); Abstain (0); Motion carried 7-0-0.

Mr. Lehan, Chair, adjourned the meeting at 7:51 pm.

Respectfully submitted,

Mbos. Venessa Petit
Secretary to the School Committee

Documents presented on April 27, 2026:

Agenda

Draft Minutes from March 23, 2026

Draft Minutes from April 6, 2026

Bills/Warrants

Stuco Report April 27, 2026

Superintendent’s Update

Assistant Superintendent’s Update

FY27 The Education Collaborative Appointment (TEC)-Annual Vote
FY27 Bi-County Collaborative Appointment (BICO)-Annual Vote
Horticultural Club Student Activity Account

DECA Donation



King Philip High School
School Committee Report
Submitted by Ashley Cleverdon

Thursday, May 14th, 2026

School-Wide

The King Philip England and France trip took place over April vacation. Students were able to visit
important historical sites like the Tower of London and Churchill War rooms, Omaha Beach and the
American Cemetery, Mont St-Michel, Versailles, the Eiffel Tower, Notre Dame, and more. They were
blessed with only 20 minutes of rain during the entire trip, and students made memories to last a lifetime.

Sports

Our KP Spring sports teams are all heading into a strong push to the postseason after putting up great
performances all season. We will be sure to keep the School Committee updated as our teams go into the
postseason.

GAPS

It has been a busy several months for the GAPS technical theater students. Over the course of March,
April, and the first few days of May, GAPS has provided technical theater support to no fewer than twenty
events, split between school days as well as numerous nights and weekends. In addition to the (usually)
bi-weekly School Committee meetings, the tech students have also provided help for the plethora of March
and April Guidance assemblies, 8th grade orientation events, the annual spring choral and instrumental
music concerts, the annual Honors Band concert, the annual high school film festival, the Norfolk Lions
Club talent show, and, of course, building scenery and running activities backstage supporting last
weekend's excellent Drama production of Agatha Christie's Murder on the Orient Express.

In the coming weeks, GAPS students will provide tech support for the annual Arts and Music Night concert
on May 14th, the annual Spring Jazz concert on May 20th, the StuCO Jeopardy competition on May 19th,
the annual DECA banquet and celebration on May 21st, StuCo class elections on May 27th, and both the
Norfolk and Wrentham Town Meetings (May 13th and June 1st, respectively). Tech support will also be
provided for the variety of senior events leading up to graduation on June 6th and the Senior All-Night
Party on that same evening. The students of GAPS are to be commended for their dedication,
resourcefulness, positive work ethic, and problem-solving skills. They truly do help keep an important
facet of the schools running smoothly throughout each school year.

National Honor Society

Students are participating in the Relay For Life at Dover-Sherborn High School on May 15th, helping raise
money in support of the American Cancer Society. Additionally, the school’s National Honor Society
chapter received the Commended Chapter Award at the recent state conference, becoming one of only
three chapters in Massachusetts to earn the recognition. In April, Aarush Patlola also presented a
workshop titled “President’s Circle,” which was recognized as one of the most well attended and highly
regarded workshops among students at the conference.



Active Minds

In recognition of Mental Health Awareness Month, Active Minds hosted a stress ball fundraiser during
lunch blocks on May 1st to help raise money for a future mental health speaker. The club also tabled in the
cafeteria to provide mental health resources and participated in a schoolwide “Green Qut” to raise
awareness for the importance of mental health. Looking ahead, club members planned to attend the Girls
Varsity Lacrosse game on May 11th to share announcements about the importance of mental health,
particularly among student athletes.

Leo Club

A LEGO drive continued through the end of the week, with students collecting new or gently used LEGOs
in Room 206. Donations were planned to be given to local schools or refurbished through the LEGO Replay
program to support children and community organizations. Additionally, students participated in the
installation and removal of the annual Field of Flags display in recognition of community service and
remembrance efforts.

Student Council

Student Council held executive board elections on May 5th and are proud to announce their new executive
board for the 2026-2027 school year: Katelyn Harlow as President, Ty DeCarteret as Vice President,
Ashley Cleverdon as Treasurer, Daania Talat as Secretary, Matigan Roach as Historian, Faelyn Mahoney as
Publicity Coordinator, Addison Kavanah as Culture Coordinator, Erik Nelson as Community Liaison, and
Courtney Lewis as Delegate. Looking ahead, class elections are scheduled for May 27th to elect two
representatives along with class officers for each grade. Student Council is also continuing its annual “Kiss
a Senior Goodbye” fundraiser during lunches, where underclassmen could purchase Hershey Kisses for
graduating seniors. Additionally, Student Council planned to collaborate with Peer Mentoring to host the
annual Special Olympics Field Day later this spring.

Follow the following social media accounts -- @kpstuco, @kphighschool, @kphsathletics, and Arbiter Live for sports schedules.
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TO: KP Finance Subcommittee
FROM: Jill Brilhante, Director of Finance & Operations
DATE: May 14, 2026

SUBJECT: FY26 Budget Update — Q3

Attached is the FY26 Budget Report summarizing financial activity through May 10, 2026. Whea compared to
the same point last fiscal year, the district continues to experience similar spending patterns. Year-to-date
expenditures and commitments currently account for approximately 95.3% of the total budget, which is
approximately 0.51% higher than this time last year.

The district’s total expenditures increased from approximately $22.84 million at Q2 to $32.61 million year-to-
date, representing an increase of approximately 42.8% over the reporting period. The largest areas of
expenditure growth continue to be concentrated in public school tuition-related accounts, collaborative and
private placement programs, instructional salary accounts, and administrative payroll and benefii-related
functions.

Salary Lines

The third quarter marks the point at which the district begins forecasting remaining salary expenditures through
the end of the fiscal year. At this stage, year-to-date salary activity is generally well established, a: most hiring
has been finalized, long-term leave coverage has been identified, and salary adjustments, includin lane
changes, have largely been processed.

Instructional salary lines remain stable and consistent with projected staffing expenditures. Unex pended
balances within the 2000 and 3000 salary series are primarily attributable to budgeted positions being filled at
lower-than-anticipated salary levels, resulting in cost savings when compared to original budget projections.
Conversely, the district has experienced increased activity within several long-term substitute and support
service accounts due to staffing coverage requirements throughout the fiscal year,

Expense Lines

Overall, expense accounts are tracking appropriately for this point in the fiscal year. However, tle district
continues to experience increased expenditures related to energy and utility costs. Administration is actively
reviewing open purchase orders and projecting expenditures through fiscal year end to ensure all operational
obligations are appropriately accounted for.



Through ongoing budget analysis, the district has identified areas where allocation adjustments ray result in
unexpended funds. These funds may provide opportunities to strategically address emerging district priorities
and potentially accelerate capital projects originally planned for FY27.

1000 District Leadership Expense

District Leadership expenditures continue to track appropriately based on anticipated service and hilling
timelines. Several accounts within this series are currently exceeding original budget projections due to
increased service activity, including audit, recruitment, legal services and districtwide technology software and
support services. These accounts will continue to be monitored closely through year-end closing.

2000 Instructional Expense

Several instructional supply and equipment accounts continue to retain available balances that mayv support
year-end instructional priorities, including the early purchase of incoming Grade 7 Chromebook d=vices to
assist with FY27 budget planning,

At the same time, certain Special Education service and evaluation accounts are currently exceeding original
budget projections due to increased student service needs and contracted support activity. Administration will
continue to closely monitor these expenditures as the district approaches the conclusion of the school year.

3000 Student Services Expense

The majority of unencumbered balances within Student Services are associated with transportation expenditures
and student activities that occur later in the fiscal year. Transportation expenditures include reguiar education,
Special Education, and McKinney-Vento services. At this time, the district anticipates unexpend »! balances
within the Special Education transportation account.

Student activity expenditures, including intramural programming and advisor stipends, are expected to increase
during the remainder of the school year as spring programming and graduation-related activities continue.
Administration will continue monitoring activity throughout the fourth quarter.

4000 Plant Operation and Maintenance Expense

The 4000 series reflects expenditures associated with plant operations, utilities, custodial services, maintenance,
and energy-related costs districtwide. While many operational accounts continue to track within anticipated
ranges, the district is currently experiencing deficits within several energy and utility accounts due to increased
electricity, heating, and overall utility costs throughout the fiscal year. Seasonal energy consumption and
continued volatility in utility pricing have contributed to expenditures exceeding original budget projections.
Administration will continue to closely monitor these accounts through year end and evaluate in ¢ nal transfers
and expenditure adjustments as necessary to support operational needs and maintain safe and furictional school
facilities.

5000 Fixed Costs Expense

This series includes insurance premiums and employee benefit-related expenditures. As part of an ongoing
review of employee and district contribution allocations, the district identified a projected deficit of
approximately $816,000 in Line 01.5.5200.00.609.31500 — Active Employee Health Insurance nzcded to close



out FY26. Analysis determined that activity during FY24 and FY25 contributed to the depletion of the health
insurance liability balance, resulting in insufficient reserves to maintain one month of funding necessary to
cover subsequent insurance invoices.

8000 Debt Service Expense

This series reflects expenditures associated with the district’s long-term debt obligations. The firal debt and
interest payment for FY26 is scheduled for June 15, 2026, in the amount of $230,625.

9000 Programs with Other School Districts

This series reflects tuition expenditures paid to other public and private schools, including Special Education
Out-of-District placements, School Choice, and Charter School tuition. Tuition costs associated with Special
Education placements remain variable and may fluctuate throughout the fiscal year based on student needs and
placement changes. Administration will continue to closely monitor these expenditures to ensure accurate
forecasting and effective budget management through fiscal year end.

Request for Transfer of Funds

As part of the district’s ongoing review of budget activity, several areas have been identified where adjustments
to allocations are expected to result in unexpended funds. Currently, projected savings have been identified
within the 2000 salary series as a result of staffing expenditures coming in below original budge! projections, as
well as within portions of the 3000 and 4000 expense series related to transportation, building maiatenance, and
equipment maintenance expenditures.

At this time, administration recommends that any available year-end unexpended funds be considcred for
reallocation to address the projected shortfall within the Active Employee Health Insurance account. However, I
recommend delaying any formal transfer request at this time while the Business Office continues its detailed
review of open purchase orders and year-end expenditure projections, which may identify additional available
balances prior to fiscal year close.



2026 Budget Q3 Budget Report

SALARY ACCOUNTS FOR: Adjusted YTD AVAIL AE1LE PCT
PERIOD ENDING 3.31.26 (report run thru 5.8.26) __Budget TRANSFERS BUDGET EXPENDED  ENCUMBRANCES BUDET  _ Expended
1000 DISTRICT LEADERSHIP AND ADMINISTRATION - 909,200 909,20b 766,693 166,107 1:,600) 101%
2000 INSTRUCTION 20,223,843 20,223,843 14,598,801 5,280,008 144,033 98%
3000 STUDENT SERVICES 554,855 554,855 307,507 194,084 51,264 80%
4000 OPERATIONS and MAINTENANCE OF PLANT 1.430,564 1,430,564 1,278,353 231,905 174,695) 105.6%
6000 FIXED CHARGES 25,000 : 25,000 15,219 - 9,781 60.9%
TOTALS 23,143,462 - 23,143,462 16,966,574 6,862,104 314,784 98.6%
EXPENSE ACCOUNTS FOR: Adjusted Y10 AVAIL \PLE PCT
PERIOD ENDING 3.31.26 (report run thru 6.8.26) ‘Budget TRANSFERS BUDGET EXPENDED  ENCUMBRANCES BUDET ExplEnc
1000 DISTRICT LEADERSHIP AND ADMINISTRATION .502,000 302,000 264,474 79,397 141,872) 114%
2000 INSTRUCTION 1.7'.15,845 1,745,845 1,006,617 402,696 134,531 81%
3000 STUDENT SERVICES 3,847,534 3,847,634 2,841,626 718,266 ~87.641 93%
4000 OPERATIONS and MAINTENANCE OF PLANT : 2,315,318 2,315,318 1,669,855 522,238 ¥2.,225 90%
5000 FIXED CHARGES 8,075,015 8.075.015 7,699,193 22,903 5:2,919 96%
8000 DEBT SERVICE 1,384,250 1,384,250 1,153,625 230,625 : 100%
8000 PROGRAMS W/OTHER SYSTEMS 2,615,271 2,515,271 1,108,878 855,952 {§i:,t;41 78%
TOTALS 20,185,233 - 20,185,233 15,644,269 2,832,078 1,702,886 92%

***Totals subject to rounding N
TOTAL ALL ACCOUNTS © 43,328,695 - 43,328,695 32,610,843 8,694,182 2,021,670 95%




L rabed 60°1°9202 dyuenoids  podey  1SO NG LEUYE  9202/20/50 pIjuLd
poday jo pug

%9E L £6'€82'PLES 8L'v01'298'sS bL'888'9LL'sS 68°E.5'996'9LS B8'E/S'996'0LS  00'ZSP'EYL'EZS :|ejoL puels

%ZL'BE DT LEL'SS 00°0$ 0T’ 18L'e$ 08'8LZ's18 08'8LE'5LS 00°000'5Z$ 000§ - SIDYVHO QAXI4 Pund

%EL B 0Z'18.'6$ 00'08 0Z'LeL'ss _.08'8LZ'sLs 08'8LZ'SLS 00°000'52$ 00000°000°00°0005°0°00
%45 (09°+69'6.28) £2'506'1828 £9°01Z'ZSLS LE'€SE'8LE LS L8°858'842' LS 00°95'08Y' LS 000% - IONVNILNIVIWLNY1d 40 NOILYHIO ound

%66~ (09VB9'6LS) ~  £Z'S06'LETS. £9°012'T6LS. LE'ESE'RLE'LS 1£'858'842'1S 00’7508t LS 00000°000°00°000¥°0°00
%09'6 £8'E9Z'E5S vL'€80'v6LS 15°L¥E' LTS £'£05°208$ £7°205'208$ 00'558'755$ 000€ - SFDIAMIS TOOHOIS ¥IHLO dund -
%096 £RE9TESS PLSR0'WELS  [SUpE'uvES  SY/0S'.088  €¥/0§'[088  00'SS8WSSS . . . i 000007000°00°000€°0°00
%LLL L'EE0'sreS $¥'800'082'5$ 98°1¥0'529'5$ 71°L08'865'7LS ¥1'L08'865'PLS  OO'SPB'STZ'0ZS 0002 - SIDIAYIS TYNOILONYLSNI :2und )
%LLL _ LYEEO'SYES  Sv'S00'082'6S . 98'Lp0'SZ9'sS vI'LOS'BES'VLS  ¥L'L08'86S'WLS  OU'EVS'RR08S e e ...-000007000700°000270200.
%08"L- (L6°685'c1L8) _eLeoL'ests §8'905°2rLS §1°£69'99/$ 51'869'98.8 00°00Z'606$ 000 - NOILYHLSININGY ound o
wosy-  (Le'e6g'elS) 94'90L'9SLS G8'90STHMS SL'E69'99/8 SL'E69'99.S  00000Z®08S ... _-00000°000700°000 19700
png % soueleg jebpng  soueiquinoug 2oueeg alA sjeq o] sbuey  3=bpng 1o uonduossaq Jagquwnp Junoooy

abuey sjeq Aq [lejeq soueIqUINOUT Jallid [£] @ouBleq o1ez ypm Sjunodde juud [[] souelqunous aud spnjoul [[]
geoTiL/L

9202/0e/9

S30URIqUINIUS | @pnjou] [[]

Ble oL

ajeq wold

S0UB[Eq 0J3Z UM SIUN0IDY aAoeu| apnjox3 [
yse asdejjoD Ag ejeians [] 9202-5202
(uooung Aq Asewwng) poday ainjipuadx3 Arejes gr

:IE9 A |BISI

Jo13SIg jooyds [euoibay dijiyd Puny



L abed 6019202 dyusoodt  poday ISOIND 00'8¥'Z  9202/80/G0 paluld

¥i ARV » N - -
sapn/oy/ |

poday jo pug

%LY'8 86'588'20L'LS ¥6'LL0'268'2S Z6'€96'0¥5 VS £0'692't¥9'SLS 80'69Z'v¥9'SLS  00'€£2'seL'0ZS :[ejo puels
ot %g8°'LZ 8800558 £2'256'558% LL'E6E'90P LS 62°2/8'20L'LS 68°2/8'20L'LS 00°LL2'5L5'28 0006 - SWILSAS ¥IHLO /M SWvHOOHd Dund
%e8'LZ 88°0tb'055S £2'256'658$ LL'eee'aot' LS 69°L/8'80L'LS 68°/8'80L°LS 00°L42'515'28 00000°000°00°0006°0°00
%00°0 00708 00'529'0828  00°529'0£ZS 00'sze'sslL'LS 00°529'€5L'LS 00°0SZ'v8E' LS 0008 - pajeubisapun ound
%00°0 0008 00°529'082$ 00°529'0£28 00°529'esL'LS 00'629'e51'L$ 00°052'¥8E' 1S 00000°000°00°0008°0°00
%LEY L0'616'25€$ BZ'€06'228 9gzes'sies $9'T6L'669'LS P9'ZEL'669'LS 00'5,0'5.0'8% 000S - SIDYVYHD QIXId ound
%LEY L0°6L6'25eS 62'£06'22S 9e'2Z8'sL88  9T6L'669'L8 $9°261'669'L8 00°510'520'8% o ) 00000°000°00°0005°0°00
%96 86'422'€Z28 £9'/82'2258 LOTIP'STLS 6£°658°695'LS 8E'668'695°L$ 00'gle'sLe'zs 000% - IONVYNILNIVIW/LNYId 40 NOLLY¥3dO :dund
%Ye6 | 86'VTTETTS | _BglETiTees | 19eay'syL ... BE55E'695'LS 68°558'695'LS . 00'BLE'SLE'ES - : - i . .00000°000°00°000%°0°00
%8Y L 9eLP9' 1828 6L'992'81L3 §5°/06'500'1LS SY'9Z9' YRS SP'9ze'LYe'TS 00'+e5'L¥8'eS 000€ - S3DINYIS TOOHIS ¥IHLO =Pund
%SYL  9ELY9USZS | BL'99T'BLLS | SSU06'SO0'LS SY'9T9’LRTS  Sy'929'LyeT$  00weS'sp'€S . 00000000°00000£000
%8261 Ze'les'aees 92'969°20¥S 85°/22'68L8 2¥°219'900°L8 Zh'L19'900'LS 00'S¥8'sHL LS 000Z - STOIAY3S TYNOILONYLSNI dund
%8LBL _ TELEGOSES | ST969TOVS 8SLEZT6ELS ZyL9'900LS  ZTWULY'S00'LS  OO'SYS'SPAMS . 00000°00000°000Z°0°00
%oeel-  (e9'LL8'Lps) vE'LBE'6LS bL'525' 288 6Z'vLP'9ZS BT ¥LY'v9ZS 00°000'20¢$ 0001 -~ NOLLYYLSININGY :2undg
%98'El-  (£9°L12'Lv8) PE'L6E'6LS LL'SZS LSS 6T TLP'YOTS sCviy'vees  coogo'zoss i 00000°000°00°00CL°0°00
png % souejeg 196png  sourlqUINOUS soueeg QLA syeq ol abuey  1ebpng 19 uonduasaq Jaquinn junodoy
saouBIqUINOUZ [y 3pnjou] ] soliefeq 013z UM SJUNC20Y aAjoeu] apnjox3 [
sbuey s1eQq Aq |IB}J2Q SOURIGWINOUT J3)|14 . 29ouB|eq 0J9Z Y)im SJUnoooe juld _H_ souRIquUINoUS a.d apnjou| D Msep\ @sde|j0D Aq |Bloigns _u 9Z0Z-SZ0Z :JeaA [B2SId
920zZ/0/9 @jeq oL SZ0Z/L/L  ejeq woid (389 Aq Atewwing) 3dy seisnypuadxg Arejeg-uoN gr

1OM}SIJ |00ySS [euoibay dijiyd buny



