
 
 

 

 

 

18 King Street 
Norfolk, MA 02056 

Telephone: 508-520-7991 
District Main Fax: 508-520-2044 

  

 2026-07-23 2:00 PM
School Committee Summer Retreat - Work Session  

King Philip Middle School Library 
18 King Street, Norfolk MA 02056 

Tuesday, July 28, 2026 
8:30 AM - 1 PM 

 
Norms for Working in Groups: 

●​ Commit to confidentiality & trusting relationships 
●​ Prioritize and value the time by being present 
●​ Ensure everyone’s opinion is heard 
●​ Practice honest & respectful feedback 
●​ Infuse humor 
●​ Assume positive intent 
●​ Treat one another with dignity and respect 
●​ Withhold judgements 
●​ Share challenges, successes and failure 
●​ Demonstrate humility 

 
1.​ Welcome 

 
2.​ CONSENT AGENDA ITEMS:  All items listed below are considered to be routine and will  be enacted by one 

motion if action is required. There will be no separate discussion of these items unless a member of the committee so 
requests, in which event the item will be considered in its normal sequence:           ​ ​     ​ ​
​ ​ ​ ​        ​  

           ​ -Payment of Bills/Warrants​ ​ ​ ​ ​ ​ ​ ​ ​ A.R. 
-Communications 

 
3.​ Confidentiality, Communication, Procedures, King Philip Regional School District School 

Committee Protocols, and School Committee Member Ethics  
 

4.​ District Administrator Updates (Supt., Asst. Supt., Dir. of Finance, Dir. of Tech, Dir. of Student Services, Dir. 
of Wellness) 

 
5.​ 2026-2027 School Committee Goal Setting/Annual Review of 2024-2029 District Strategic Plan 

 
6.​ Review of subcommittees as well as subcommittee/liaison roles and responsibilities 

 
7.​ Potential Residency Policy 

 
8.​ Artificial Intelligence 

 
9.​ MSBA ARP Roof Projects / Establishment Capital Stabilization Account and Upcoming Facilities Upgrades 
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